Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
August 24, 2026, at 12:00 p.m.
Bradley County Courthouse

Members present: Louie Alford, Milan Blake, Denny Collins, Chairman Thomas Crye, Scott Gilbert, Bobby
Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers, Cindy Slater, Howard
Thompson, and Bill Winters

Members absent: Daniel Beaty and non-voting ex officio member D. Gary Davis

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by Pasto Kevin
Mendel, Commissioner Bill Winters led the Pledge of Allegiance.

Chairman Crye presented plaques of appreciation to Commissioners Scott Gilbert, Howard Thompson,
Josh Rogers, and Bill Winters in recognition of their dedicated service to Bradley County.

Vice Chairman Tim Mason then presented Chairman Crye with a plaque of appreciation on behalf of the
Commission.

REPORT FROM COUNTY MAYOR
Assistant to the Mayor Adam Lewis recognized Commissioner Howard Thompson for his thirty years of
dedicated service to Bradley County.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
1% District
Commissioner Mike Hughes thanked the retiring Commissioners for their service and friendship.

Commissioner Hughes reported that the Joint Fire Response Committee met and recommended
approval of a mutual aide agreement between the City of Cleveland and Bradley County. Commissioner
Hughes stated that the subcommittee will meet with the respective attorneys to finalize the details of the
agreement before presenting it to the committee for further consideration.

2" District
Commissioner Louie Alford thanked the retiring Commissioners for their friendship and service.



Commissioner Alford reported that the Law Enforcement Committee recently met and discussed the Tier
One certification, which generated an additional $39,528 in revenue from May through July.

Commissioner Alford also reported that the department’s drone program has assisted with missing
persons cases, search and rescue operations, suspect apprehensions, K-9 tracks, crash reconstruction,
and hostage negotiations. Commissioner Alford also noted that established protocols are in place to
ensure license plate reader cameras are used appropriately.

3 District
Commissioner Milan Blake commended the retiring Commissioners for their many accomplishments
during their service on the Commission.

Commissioner Denny Collins thanked the retiring Commissioners for their service and friendship.

4™ District
Commissioner Scott Gilbert voiced his appreciation for the opportunity to serve on the County
Commission.

Commissioner Howard Thompson thanked the citizens of Bradley County for the opportunity to serve on
the Commission.

5% District
Commissioner Bobby Goins wished the retiring Commissioners well.

Commissioner Cindy Slater thanked the retiring Commissioners for their dedicated service to the
community.

6" District
Vice Chairman Tim Mason thanked the retiring Commissioners for their service and friendship.

Commissioner Tommy Ledford thanked retiring Commissioners for their service and friendship.
7™ District

Commissioner Josh Rogers expressed his appreciation for the opportunity to serve the citizens of Bradley
County.

Commissioner Bill Winters thanked the community for the opportunity to serve on the Commission.

AGENDA ITEMS
There were no agenda items.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.



ANNOUNCEMENTS

*Next meeting — September 8, 2026, at 6:00 p.m., Courthouse

*Chamber After Hours — August 25, 2026, at 4:30 p.m., Mission First Alliance
*Swearing-in Ceremony, September 1, 2026, at 9:00 a.m., Courthouse
*Finance Committee, September 8, 2026, at 11:30 a.m., Courthouse

There being no further business, the meeting adjourned at 12:48 p.m.



