Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
August 10, 2026, at 12:00p.m.
Bradley County Courthouse Commission Room

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman Thomas Crye,
Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers,
Cindy Slater, Howard Thompson, Bill Winters, and non-voting ex officio member D. Gary Davis

Members absent: None

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by The Church
at Grace Point Pastor Phil Griffin, Commissioner Josh Rogers led the Pledge of Allegiance.

REPORT FROM COUNTY MAYOR
County Mayor D. Gary Davis read a statement regarding a proposed annexation on the north side of
Bradley County.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
1°* District
Commissioners Daniel Beaty and Mike Hughes had no report.

2" District
Commissioner Louie Alford announced the Law Enforcement Committee will meet on August 20,
2026, at 11:00a.m. in the Commission Room.

3rd District
Commissioner Milan Blake had no report.

Commissioner Denny Collins reported that the Legal and Legislative Committee met last week and
voted to recommend the following changes to the Bradley County Commission Rules of Procedure,
to take effect September 1,2026:
eAdd Rule 9D and amend Rule 12J to authorize the County Mayor to approve budget
amendments that move funds within the same fund and account in non-salary and benefit
lines, or, at the Mayor’s discretion, to refer such amendments to the Finance Committee for
consideration
*Amend Rule 1 to change the start times of the first and fourth Monday meetings to 6:00p.m.



*Amend Rule 4D to define “more time” as two minutes, with no limit on the number of times
additional two-minute intervals may be granted

eAmend Rule 4D to state that time allotted to one non-Commission member may not be
transferred, combined, oryielded to another speaker

eAmend Rule 15 to clarify that the County Attorney shall provide legal counsel and opinions
only to the County Commission, as the County’s legislative body, and only upon request —
either (a) by a Commissioner who has been recognized by the Chairperson during a meeting,
or (b) by the Commission acting collectively outside of a meeting. The County Attorney shall
not provide legal advice, legal opinions, or legal counsel to members of the public, including
during public comment periods. Questions or concerns raised by members of the public
that call for a legal response shall be directed to a Commissioner or the Chairperson for
referral, at the Commission’s discretion.

Collins placed these recommendations on the August 17, 2026, Voting Session agenda.

4" District
Commissioner Scott Gilbert commended the Road Department for their paving work.

Commissioner Howard Thompson had no report.

5™ District

Commissioner Bobby Goins thanked the voters of the Fifth District for their support in the recent
election.

Commissioner Cindy Slater had no report.

6™ District

Commissioner Tommy Ledford reported that the Agriculture Committee met last week and toured
the cannery.

Vice Chairman Tim Mason had no report.

7" District
Commissioner Josh Rogers welcomed Seventh District Commissioner-Elect Stephen Beasley.

Commissioner Bill Winters welcomed Seventh District Commissioner-Elect Stephen Beasley.
Commissioner Winters congratulated Bradley County Schools on a successful opening assembly.

AGENDA ITEMS
There were no agenda items.



COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS

*Next meeting — Voting Session, August 17, 2026, at 12:00p.m., Courthouse
*Chamber Coffee — August 11, 2026, at 8:30a.m., St. Luke’s Episcopal Church
*HCI Committee — August 11, 2026, at 5:30p.m., Commission Conference Room
*Bradley County Board of Education — August 13, 2026, at 5:00p.m., Central Office

There being no further business, the meeting adjourned at 12:31p.m.



