10.

11.

12.

13.

Bradley County Commission
Thomas Crye, Chairperson
VOTING SESSION AGENDA
August 17, 2026, at 12:00p.m.
Bradley County Courthouse Commission Room

Call to Order

Meeting Reminder (Please ensure your microphone is activated each time you speak to
maintain clarity for the record, for those joining us remotely, and for everyone here in
the room.)

Invocation — North Cleveland Church of God Middle School Pastor Levi Webb

Pledge of Allegiance — Commissioner Scott Gilbert

Roli Call

Approval of Minutes

Report from County Mayor

Consent Agenda (see pages 3-28)

Reports from Committees and/or Districts

Unfinished Business

Approval of Agenda

Agenda ltems

A. Motion to approve the Legal and Legislative Committee recommendation to amend
Bradley County Commission Rules of Procedure as presented (see pages 29-39) —
Commissioner Denny Collins

Communication From the Audience — Chairperson will recognize and allow up to five
minutes for anyone wishing to speak. Speakers must speak into the microphone,

identify themselves for the record, and address their concerns to the Commission as a
whole.



14. Announcements

15.  Adjourn
Next meeting: Work Session — August 24, 2026, at 12:00p.m. Bradley County Courthouse

Upcoming Events

*Law Enforcement Committee, August 20, at 11:00a.m., Courthouse

*Joint City County Fire Response Committee, August 21, at 12:00p.m., Municipal Building
*Mainstreet Cruise In, August 22, 11:00a.m. — 2:00p.m., Courthouse Square




Bradley County Commission
Thomas Crye, Chairperson
CONSENT AGENDA
August 17, 2026, at 12:00p.m.
Bradley County Courthouse

BUDGET AMENDMENTS

Public Library (see page 6)
Finance (see page 7)
Finance (see page 8)
Finance (see page 9)
Finance (see page 10)
Finance (see page 11)
Finance (see page 12)
Data Processing (see page 13)
Parks & Recreation (see page 14)
10. EMS (see page 15)

11. Sheriff (see page 16)

12. Sheriff (see page 17)

13. Sheriff (see page 18)

14. Sheriff (see page 19)

15. Sheriff (see page 20)

16. Sheriff (see page 21)

17. Sheriff (see page 22)

18. Sheriff (see page 23)

19. Sheriff (see page 24)

20. Sheriff (see page 25)

21. Sheriff (see page 26)

22. Sheriff (see page 27)

©CENOIO A WN =

REQUESTS TO DISPOSE OF ASSETS
23. EMS request to dispose of 2013 Ford Explorer asset number 15487 (see page

28)

NOTARIES PUBLIC
24. Notaries Public (will be presented at the meeting)




Bradley County, Tennessee

Finance Committee

County Commission

Date: 8/3/2026 11:30 p.m Room
D. Gary Davis X Mike Hughes X
Milan Blake X Louie Alford
Cindy Siater X Denny Collins X
Items discussed at this meeting:
PAGE MOTION SECOND VOTE
1 Public Library Busiget Amendment Reguest 3 MH DC §-0-0
2 Finance Buogel Amendment Request 4 MH LA 5.0-0
3 Finance Budgat Amendmen| Request 5 ROLLED
4 Finance Buggsl Amancmen| Request 5 [«13 MH 5-0-0
5 Fipance Budgel Amendment Reauest 7-8 LA MH 5-0-0
6 Finance Budge! Amandment Raguest E] LA MH 5-0-0
7 Finance Budgat Amandmen! Reguast 10 LA MH 5-0-0
8 FEipance Buggst Amendment Reguest 11 PULLED
9 Data Processing Budge! Amendment Request 12 MH 2] 5-0-0
10 Parks & Recreation Budge! Amendmant Request 13-14 cs MH 5-0-0
11 EMS Budget Ameandmen! Reguest 15 MH LA §-0-0
12 Shanif Daganment Budge! Amendment Reguest 1617 LA DC 5-0-0
13 Shesitf Depanment Budes! Amenoment Reguest 18-19 LA cs 5.0-0
14 Shesf Desartmant Budaet Amendmant Reguest 20-21 cs DC 5-0-0
15 Shenit Bepantment Budge! Amendment Regquast 22-24 LA cs 5-0-0
16 _She:ill Department Budge! Amandment Requast 25-28 LA DC 5-0-0
17 Shenft Dapartmen! Budgel Amendmant Reguast 27-28 LA cs 5-0-0
18 Sheriff Deparimant Budget Amendment Reques! COMBINE 18-20 29-30 LA cS 5-0-0
19 Sneritf Dapanment Budget Amangment Request COMBINE 18-20 31-32
20 Snerifi Depariment Budge! Amancment Request COMBINE 18-20 33.35
21 Shariff Depanment Budget Amendment Request COMBINE 21-23 36-40 cs DC 5-0-D0
22 Sheriff Depanment Budget Amendment Reques! COMBINE 21-23 4142
23 Shariff Depariment Budget Amendmant Requast COMBINE 21.23 43-52
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41




Recommendations to be made to full Commission:

PAGE
1 Puble Library Budget Amengmant Reguest 3 MH oc 5-0-0
2 Finance Budgs! Amandment Regues! 4 MH LA 5-0-0
3 Finance Budgal Amendmant Requast 5 ROLLED
4 Finance Budgal Amendment Request 3 cs MH 5.0-0
§ Finance Budge! Amandmant Raguast 78 LA MH 5-0.0
6 Finarce Budnet Amendmant Requas! 9 LA MH 5-0-0
7 Finance Budget Amendament Roquest 10 LA MH 5-0-0
8 Firiance Bugnel Amendment Reguast 11 PULLED
9 Data Processing Budge! Amendment Request 12 MH oc 5-0-0
10 Parks & Recraation Sudget Amendmant Requast 13-14 cs MH 5-0-0
11 EMS Sudget Amendment Ragues! 15 MH LA 5-0-0
12 Shariff Departmen Bukiget Amendment Reques! 1617 LA oc 5-0-0
13 Shoritf Depantment Budne! Amandman) Reguast 18-19 LA cs 500 |
14 Shenft Deparimant Sudger Amendment Requast 20-21 cs oc 5.0.0 |
15_Sheri# Decatmam Budget Amandmant Reguast 22-24 LA cs 5-0-0 Ii
16 ShesHl Dapariment Budget Amandmant Request 25.26 LA DC 5-0-0
17 Shentf Depardment Budget Amencdment Request 27-28 LA cs 5-0-0
18 Shenff Depanment Budget Amendment Requast COMBINE 18-20 29-30 LA cs 5-0-0
19 Sherilf Department Budget Amendment Request COMBINE 18-20 3132
20 Shentf Decarimen! Budge! Amendment Reques! COMBINE 18-20 33-35
21 Shenff Depanment Budget Amandment Request COMBINE 21-23 36-40 cs oc 5-0-0
22 Sherifi Decanmant Budgel Amendment Request COMBINE 21-23 4142
23 Sherifl Departmant Budge! Amendment Request COMBINE 21-23 43.52

24

25

26

27

28

Commisslon Voling Date:

8/17/2026



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 17-Jul-26
Requestor: Public Library Sub Fund:
(I applicable)
INCREASE /|DECREASE  ferecte one Amount: $ 100,000.00
Type: Fund Balance

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 115 49000 Library

Line item (number & name)

IE\VCR.EASE /{ DECREASE (circle one) Amount: § 100,000.00

Type: Expenditures

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 115 56500 Library

Line item (number & name) 799 Other Capital Outlay
Line item (number & name)

Description of amendment (be specific):
The Tucker Foundation awarded $200,000 to the Library for renovations. The County and the City are
splitting the 50% match.

FINANCE COMMITTEE RECOMMENDATION:

Approved: \/ Denied: Date: B/3/26

10/04



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/15/2026

Requestor: Finance

INCREASE / _[r:ircle one) Amount; $

66,069

Type: Reserve
(Revenue, Expense, Fund Balance, Resarve)

Account (Fund, Number, Name) 101 34510 Restricted for General Govt - Archives

Line item (Number & Name)

Line Item (Number & Name)

Line Item (Number & Name)

Line item (Number & Name)

Line Item (Number & Name)

66,069

_ / DECREASE (circle one) Amount: $

Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name} 101 51240 Other Boards & Committees (Archives)
Line Item {Number & Name) 162 Clerical Personnel {$33,221)
Line Iltem (Number & Name) 201 Social Security ($2,541)
Line Item (Number & Name) 204 State Retirement {$3,674)
Line Item (Number & Name) 206 Life Insurance ($21)
Line Item (Number & Name) 207 Medical Insurance {$9,526)
Line Item (Number & Name) 307 Communication ($6)
Line Item (Number & Name) 330 Operating Lease Payments ($900)
Line ltem (Number & Name) 335 Maint. & Repair - Building ($800)
Line Item (Number & Name) 336 Maint. & Repair - Equipment ($200)
Line item {Number & Name) 347 Pest Control {$180)
Line Item (Number & Name) 399 Other Contracted Services ($900)
Line Item (Number & Name) 435 Office Supplies ($300)
Line [tem (Number & Name) 452 Utilities ($12,000)
Line ltem (Number & Name) 499 Other Supplies & Materials ($1,800)

Description of Amendment:
To establish 2026-2027 budget for Archives from reserve

Resecve Balance ‘B w7, 237.04

FINANCE COMMITTEE RECOMMENDATION:

Approved: e Denied: Date: g/g/&;;_




BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/1/12026

Requestor: Finance

INCREASE /| DECREASE |{circiz one) Amount: $ 63,558

Type: Expense
(Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 101 54110 Sheriff's Department

Line Item {(Number & Name) 106 Deputies

Line Item (Number & Name)

Line Item (Number & Name)

Line Item (Number & Name)

Line Item (Number & Name)

INCREASE |/ DECREASE (circie ane) Amount: $ 63,558

Type: Expense
(Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 101 54110 Sheriff's Department

Line Item (Number & Name) 511 Vehicle & Equipment Insurance
Line ltem (Number & Name)

Line Item (Number & Name}
Line Item (Number & Name)

Line Item (Number & Name)

Description of Amendment:
Using excess funds in deputy line to cover overage on P&C renewal. The renewal was higher than anticipated due to

coverage of new drones purchased by the Sheriff's Office in the prior year.

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied: Date:

K folled # Septembec Mesting X



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/15/2026

Requestor: Finance

INCREASE /(circle one)

Type: Fund Balance

{Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 111

34512

Amount: $ 122,000.00

Restricted for Gen Govt - Opioid Abatement

Line ltem {(Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item {(Number & Name)
Line Item (Number & Name)

INCREASE |I DECREASE (circle one)

Type: Expense

(Revenue, Sxpense, Fund Balance, Reserve)

Account (Fund, Number, Name) 111

55130

Amount: $ 122,000.00

Emergency Medical Services

Line Item (Number & Name)
Line ltem (Number & Name)
Line Item {(Number & Name)
Line Item (Number & Name)

Line Item (Number & Name) 718

Vehicles

Description of Amendment:

Allocating Funds from Fund Balance to pay for one EMS Convalescence Van

FINANCE COMMITTEE RECOMMENDATION:

S

Approved: Denied:

Date: €/3/2&




Date:

7/22/2026

BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Requestor: Finance

INCREASE  / _(circae one)

Type: Fund Balance

Line tem {Number & Name)
Line item (Number & Name)
Line item {Number & Name)
Line item (Number & Name)
Line item (Number & Name)

Type: Expense

Account (Fund, Number, Name)

{Revenue, Expense, Fund Balance, Reserve)

Amount: $ 160,000.00

[ INCREASE |/ DECREASE (circle one)

Line Item (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name}
Line Item (Number & Name)

Account {Fund, Number, Name)

(Revenue, Expense, Fund Balance, Reserve)

111 34512 Restricted for Gen Govt - Opioid Abatement
Amount: $ 160,000.00

111 55900 Other Public Health and Welfare

316 Contributions

Description of Amendment:

Allocating Funds from Fund Balance for Bradley Prevention Coalition

FINANCE COMMITTEE RECOMMENDATION:

Approved: /

Denied:

Date: 8/3/26

N

/0



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/1/2026

Requestor: Finance

INCREASE  / _:clrcle one)

Type: Fund Balance

Account (Fund, Number, Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line [tem (Number & Name)

_ INCREASE |I DECREASE (circle one)

Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name)
Line ltem (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name)
Line item (Number & Name)
Line ltem (Number & Name}

{Revenue, Expense, Fund Balance, Reserve)

Amount: $ 3,425,812
192 34630 Committed for Public Health & Welfare

Amount: $ 3,425,812
192 99100 Transfers Out
580 Transfers to Other Funds

Description of Amendment:

Interfund Loans Transfer 2026A and 20268 for Turf Project

FINANCE COMMITTEE RECOMMENDATION:

Approved: /

Denied:

Date: 2/3/24:

!



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/1/2026

Requestor: Finance

| INCREASE |/ DECREASE (circleone)

Type: Revenue

(Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 183

Amount: $

3,425,812

49800 Transfers In

Line Iltem (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name)
Line Item {(Number & Name)

[ INcREASE [/

Type: Expense

DECREASE (circle one)

{Revenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 189

Amount: $

3,425,812

91190 Other General Government Projects

Line ltem (Number & Name)
Line item (Number & Name)
Line ltem (Number & Name)
Line item (Number & Name)

Line Item (Number & Name}) 707

Building Improvements

Description of Amendment:
Interfund Loans 2026A and 20268 for Turf Project

FINANCE COMMITTEE RECOMMENDATION:

Approved: L/ Denied:

Date: g/ A

12



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/20/2026

Requestor: Data Processing

INCREASE

/| DECREASE |(circle one)

Type: Expense

(Ravenue, Expense, Fund Balance, Reserve)

Account (Fund, Number, Name) 101

52600

Amount:

Data Processing

1,000.00

Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)

INCREASE | /

Type: Expense

DECREASE

(circte one)

Line Item (Number & Name) 317

(Revenue, Expense, Fund Balance, Reserve}

Account (Fund, Number, Name) 101

52600

Data Processing Services

Amount:

Data Processing

1,000.00

Line item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)

Line ltem (Number & Name) 307

Communication

Description of Amendment:

To cover shortage for Cleveland Utilities fiber backup circuit

FINANCE COMMITTEE RECOMMENDATION:

Approved: \/ Denied:

Date:

%/3/2&

)z

/2



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 6/30/2026

Requestor: Recreation

Type: Revenue
{Revenue, Expense, Fund Balance, Resesve)

Account (Fund, Number, Name) 101 43194 Service Charges

3,336.33

i INCREASE II DECREASE (circle one) Amount:

Line Item (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name)
Line Item (Number & Name)
Line ltem (Number & Name)

| INCREASE |/ DECREASE (circicone)

Type: Expense

Line Iltem (Number & Name)
Line ltem (Number & Name)
Line ltem (Number & Name)
Line ltem (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Iltem (Number & Name)

Account (Fund, Number, Name)

{Revenue, Expense, Fund Balance, Reserve)

Amount: $

3,336.33

101 56700 Parks and Fair Boards

168 Temporary Personnel {$2,022.85)

201 Social Security ($402.36)

204 State Retirement ($21.28)

206 Life Insurance ($0.57)

207 Medical Insurance {$654.32)

217 Retirement-Hybrid Stabilization ($44.56)
299 Other Fringe Benefits ($190.39)

Description of Amendment:

2025-2026 Amendment. Recreation Overtime for tournament June 18-20. Check was not received to cover costs

until 6/30/2026. This amendment is to correct overdrawn salary and benefit lines.

FINANCE COMMITTEE RECOMMENDATION:

Approved: /

Denied:

pate: R/ 2/22

/3



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 7/22/26

Requestor: EMS

Sub Fund:

(I applicable)

r
INCREASE DECREASE (circle one)

Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Amount: $ 15,000.00

Account (fund, number, name) 101 # 55130

Line iterm (number & name) 413 Drugs & Medical Supplies
ECREASE (circle one) Amount: $ 15.000.00
Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 55130

Line item (number & name) 429 Instructional Supplies

Description of amendment (be specific):

Instrucitonal Supplies and Software

FINANCE COMMITTEE RECOMMENDATION:

Approved: l/ Denied: Date %/2_5

/5

15



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM
Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(Fapplicabic)
INCREASE | / DECREASE (circle one) Amount: § 50.00
Type: REVENUE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 44560 Damapes Recovered
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
INCREASE I !/ DECREASE (cicele one) Amount: § 50.00
Type: EXPENSE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110  Sheriff's Office
Line item (number & name) 338 Maintenance & Repair Services - Vehicle 50.00
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Deseription of armendment (be specific):
RESTITUTION FROM AN INDIVIDUAL WHO CAUSED DAMAGE TO A PATROL VEHICLE.
FINANCE COMMTITTEE RECOMMENDATION:
Approved: [ Denied: Date: ﬁﬁlﬁ

1004

/C

16



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 23-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(¥applicable)
INCREASE | !/ DECREASE (circte one) Amount: § 100.00
Type: REVENUE

(Revenuc, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 43533 TRANSPORTATION FROM INDIVIDUALS

Line item (number & name)

Line item (number & name)

Line item (number & name)

Line item (number & name)

Line itern (number & name)
Line item (number & name)

Line item (number & name)

INCREASE I ! DECREASE (circle one) Amount: § 100.00
Type: EXPENSE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 §4210 JUSTICE CENTER
Line item (number & name) 354 TRANSPORTATION - OTHER THAN STUDENTS

Line item (number & name)

Line item (number & name)

Line item (number & name)

Line item (number & name)

Description of smandment (be apectfick
RESTITUTION OF A FORMER INMATE

FINANCE COMMITTEE RECOMMENDATION:

Approved: / Denied: Date: _@/ a6

[

/7



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 23-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Foud:
(I applicablc)
INCREASE{ / DECREASE (circle one) Amount: § 56.28
Type: REVENUE
(Rcvenue, Expense, Fund Balaace, Rescrve)
Account (fund, number, name) 101 43533 TRANSPORTATION FROM INDIVIBUALS

Line item (number & name)

Line item (number & name)
Line item (number & name)

Line item (number & name)

Line item (number & name)

Line item (number & name)

Line item (number & name)

INCREASE | / DECREASE (circle one) Amount: § 56.28
Type: EXPENSE
(Revenue, Expense, Fund Batance, Rescrve)
Account (fund, sumber, name) 101 54210 JUSTICE CENTER
Line item (number & name) 354 TRANSPORTATION - OTHER THAN STUDENTS

Line item (number & name)
Line item (number & name)

Linc item (number & name)

Line item (number & name)

Deseriptian of nrendment (be speciiic):
RESTITUTION OF A FORMER INMATE

FINANCE COMMITTEE RECOMMENDATION:

Approved: & Denied: Date: $/3/24

1)

10




BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

/Z

Date: 23-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(If applicable)

: INCREASE I! DECREASE (circle one) Amount: $ 3,000.00
Type: REVENUE

(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 46990 OTHER STATE REVENUE $3,000.00
Line item (number & name)
[INCREASE |/ DECREASE (circle one) Amount: § $3,000.00
Type: EXPENSE

{(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 SHERIFE'S
Line item (number & name) 106 DEPUTY(IES) $3,000.00
Line item (number & name)
Description of amendment (be specific):
THIS IS A RETENTION GRANT THAT THE STATE IS OFFERING TO CERTAIN LAW
ENFORCEMENT DEPUTIES. SEE ATTACHED DOCUMENTATION.
FINANCE COMMITTEE RECOMMENDATION:

Approved: [V Denied: Date: gg 3 / 26 |

10/04



Date:

Requestor:

BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

7/24/2026

BRADLEY COUNTY SHERIFF'S OFFICE

INCREASE

Type:

/| DECREASE |(circleone)

Fund Balance

{Revenue, Expense, Fund Balance, Reserve)

Account {Fund, Number, Name)

101

39000

Amount: $ 8,500.00

FUND BALANCE

Line Item (Number & Name)
Line ltem (Number & Name)
Line [tem (Number & Name)
Line ltem (Number & Name)
Line [tem (Number & Name)

Type: Expense

INCREASE |I DECREASE (circle ane)

Line ltem (Number & Name)
Line item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)
Line Item (Number & Name)

Account (Fund, Number, Name)

(Revenue, Expense, Fund Balance, Reserve)

101

54110

Amount: $ 8,500.00

SHERIFF

399

OTHER CONTRACTED SERVICES  $8,500.00

Description of Amendment:

MONIES FROM CHARLESTON PD ON INTERLOCAL AGREEMENT. WE ARE DOING ALL THEIR STATE TIBRS REPORTING

AND TAKING IN THEIR EVIDENCE FOR STORAGE AND MAINTAINING. THIS IS AN AGREEMENT TO HELP US PAY FOR

THE NEW JMS AND RMS SOFTWARE WE HAVE SWITCHED TO THIS YEAR. THIS AMOUNT WAS TAKEN OUT OF LINE

101-54110-399 SO THAT IS WHY THIS IS GOING BACK TO THAT LINE. MONEY RECEIVED IN JUNE.

FINANCE COMMITTEE RECOMMENDATION:

Approved: L/

Denied:

Date: g /3/&

Z5

20



Z7

BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(Iappfcable)
INCREASE /|DECREASE Jrcirete oncy Amount: $  10,969.86
Type: FUND BALANCE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 39000 FUND BALANCE

Line item (number & name)

[INCREASE |/ DECREASE (eirle one) Amount: §  10,969.86
Type: EXPENSE
{Revenue, Expense, Fund Balance, Rescrve)
Account (fund, number, name) 101 54110 SHERIFF
Line item (number & name) 709 Data Processing Equipment $10,969.86

Line item (humber & name)

Description of amendment (be specific):

MONIES FROM SECURUS FOR A TECH GRANT. THIS IS A GRANT TO HELP US PAY FOR
THE JMS AND RMS SOFTWARE. THIS AMOUNT

WAS TAKEN OUT OF LINE 101-54110-399 SO THAT IS WHY THIS IS GOING

BACK TO THAT LINE. LAST BUDGET YEAR THE CHECK WAS SHORT AND THIS IS THE _
REMAINING FUNDS. MONEY WAS RECEIVED IN JUNE 2026 -

FINANCE COMMITTEE RECOMMENDATION:

Approved: :/ Denied: Date: g 43@

1004



Date: 24-Jul-26

Requestor:

BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

BRADLEY COUNTY SHERIFF

Sub Fund:
@ ayplicable)

[
INCREASE / )

Type: FUND BALANCE

Amount: §

350.00

Account (fund, sumber, name)
Line item (number & name)
Line itemn (number & name)
Ling item (number & name)
Line item (number & name)
Line item (number & name)

[INCREASE] / [DECREASE

Type: EXPENSE

(Revenue, Expense, Fund Balance, Reserve)

101 39000 FUND BALANCE

350.00

{circle one) Amount:

350.00

Account (fund, number, name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)

(Revenuc, Expease, Fund Baleoce, Reserve)

101 54110 SHERIFF'S

431 Law Enforcement Supplies

350.00

Amount: $

Description of amendmeng (be specificy:

Bryan Chancey left employment and the individuals in CID paid for him to keep his duty weapon.

Check was received in June.

Approved: 7

FINANCE COMMITTEE RECOMMENDATION:

Denied:

Date:

27

22



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

5/

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFE'S OFFICE Sub Fund:
(1€ applicable)

INCREASE /|DECREASE Jcirelc one) Amount: $ 356.00

Type: FUND BALANCE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 39000 FUND BALANCE

Line item (number & name)
: INCREASE [f DECREASE (circle one) Amount; $ 356.00

Type: EXPENSE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 54210 Justice Center (Jail)

Line item (number & name) 594 Specialized Medical - Employees $356.00
Line item (number & name)

Description of amendment (be specific):

ONLY WORKED A FEW DAYS BEFORE RESIGNING. PAYING BACK THE COST OF THE
PSYCHOLOGICAL MANDATORY FOR HIRE.

MONEY RECEIVED IN JUNE.

FINANCE COMMITTEE RECOMMENDATION:

Approved: / Denied: Date: g’gs/zé’

10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(I applicablc)
INCREASE /|DECREASE Jicircic one) Amount: $ 5,000.00
Type: FUND BALANCE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 39000 FUND BALANCE $5,000.00
Line item (number & name)
[INCREASE |/ DECREASE (circlc one) Amount: $ $5,000.00
Type: EXPENSE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 SHERIFF'S
Line item (number & name) 106 DEPUTY(IES) $5,000.00
Line item (number & name)

Description of amendment (be specific):

THIS IS A RETENTION GRANT THAT THE STATE IS OFFERING TO CERTAIN LAW

ENFORCEMENT DEPUTIES. SEE ATTACHED DOCUMENTATION.

MONEY WAS RECEIVED IN JUNE.

FINANCE COMMITTEE RECOMMENDATION:

Approved: \/ Denied:

Date: f/.?/Zé’

10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF Sub Fund:
(If applicable)
il;\'CREASEI / DECREASE (circle one) Amount: 8,427.56
Type: Revenue
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 43194 Service Charges
Line item (number & name) See Attached Detailed List 8,427.56
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
[[NCREASE] / DECREASE (ixleone)
Amount: § 8,427.56
Type: Expense
(Revenue, Expensc, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 Sheriff's
Line item (number & name) 189 Overtime 584127
Line item (number & name) 201 Soc Sec 446.84
Line item (number & name) 204 State Retirement 795.57
206 Life Ins. 43.81
Line item (number & name) 207 Medical Ins. 43.81
338 Vehicle Maintenance 628.13
499 Other Supplies and Materials 628.13
Amount: § 8,427.56
Description of amendment (be specific):
Reimb. Received for Deputies Working Special Detail at:
See attached detailed list.
FINANCE COMMITTEE RECOMMENDATION:
Approved: Denied: Date: 873 /2 2g

L0/04



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF Sub Fund:
(Uappiicable)
: INCREASE| / DECREASE (circle onc) Amount: 18.00
Type: Revenue
(Revenue, Expense, Fund Balance, Rescrve)
Account (fund, number, name) 101 43194 Service Charges
Line item (number & name) Larry L. Henry 18.00
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
[INCREASE] / DECREASE (oo
Amount: § 18.00
Type: Expense
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 Sheriff's
Line item (number & name) 187 Overtime 18.00
Line item (number & name) 201 Soc Sec -
Line item (number & name) 204 State Retirement
Line item (number & name) 206 Life Ins. -
Line item (number & name) 207 Medical Ins. -
338 Vchicle Maintenance 0.00
425 Vehicle Gasoline 0.00
INCREASE / DECREASE (circle one) Amount: § 18.00
Type:
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name)
Line item (number & name)
Line item (number & name)
Description of amandment (be specific):
Reimbursement received for the transportation of Emergency Committal Cases.
FINANCE COMMITTEE RECOMMENDATION:
Approved: / Denied: Date: 873/ %

10/04

Hl
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-26
Requestor: BRADLEY COUNTY SHERIFF Sub Fund:
(U applicable)
INCREASE | / DECREASE (circle one) Amount: 24,829.03
Type: Revenue
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 43194 Service Charges
Line item (number & name) See Attached Detailed List 24,828.02
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
[INCREASE] / DECREASE (eircteons)
Amount: § 24,829.02
Type: Expense
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 Sheriff's
Line item (number & name) 189 Overtime 17,636.79
Line item (number & name) 201 Soc Sec 1,356.17
Line item (number & name) 204 State Retirement 2,414.52
206 Life Ins. 132.95
Line item (number & name) 207 Medical Ins. 132.95
338 Vehicle Maintenance 1,577.82
307 Communications 1,577.82
Amount: $ 24,829.02
Description of amendment (be specific):
Reimb. Received for Deputies Working Special Detail at:
See attached detailed list.
FINANCE COMMITTEE RECOMMENDATION:
Approved: v Denied: Date: f /z/2c

10/04




CHANGE OF VEHICLE STATUS FORM

This form is to be completed when a vehicle is transferred or disposed of in accordance with Bradley County general fixed assets
policies and procedures. After you have reached your assigned divisional vehicle allotment, each vehicle received by transfer or
surplus without release of another vehicle in exchange constitutes a fleet increase for your division.

SALE_ /N SCRAP____ TRANSFER TRADE-IN
DEPARTMENT:_“2. M5 CONTACT PERSON:_ [ 2lamn |_ew/is
DATE: 3} 5_,{/7’(’ PHONE NUMBER: {23 -3)0 ~4$272
VEHICLE: VIN NUMBER:. | FML KBALLOCAIUSSZ  psspr.  IEoymg: 15487
YEAR.__ 2213
MAKE:_ Fovd MODEL: i)f\!,o lyve,
MILEAGE:

DATE ACQUIRED: __}0 -%~2d20

Enhancements to vehicle:

If vehicle is disposed of as wrecked/scraped, please specifically explain method of disposal and include

photographs:

Condition of vehicle: UsSe 0(

Approved by: /@k g/ 5 / ZC"

Department head/Elected official Date

Disposition of Property Descrbed Above:

Sale Price: Date:

Prepared by:

SUBMIT THIS FORM TO: FINANCE OFFICE/PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is required prior to disposal.
Completed form must accompany budget amendment request.

4.5.2021



Bradley County Commission
Rules of Procedure

RULE 1 - CONVENING THE COUNTY COMMISSION

The County Commission shall meet at the date, time, and location as set forth in the following chart:

Date Location Time Voting/Work Session
First Monday of the Month County Courthouse 6:00 PM Voting
Second Monday of the Month County Courthouse 12:00 PM Work Session
Third Monday of the Month County Courthouse 12:00 PM Voting
Fourth Monday of the Month County Courthouse 6:00 PM Work Session

If any prescribed meeting date should fall on a legal holiday or if an emergency should arise, the County Commission
shall meet the following day at the prescribed time. Notification of the members for regular meetings shall be left to
the discretion of the Chairperson and County Clerk.

The County Commission shall not meet on the fifth Monday of the month nor shall any internal Commission
committees convene during the week of the fifth Monday.

1A. WORK SESSION: Work Sessions are meetings of the County Commission held for discussion, information
gathering, agenda preparation, and committee reports. No formal action shall be taken during a Work Session except
procedural actions necessary to conduct the meeting.

1B. VOTING SESSION: Voting Sessions are regular meetings of the County Commission at which official action may
be taken. Resolutions, motions, appointments, appropriations, and other matters requiring Commission action shall
be considered during Voting Sessions in accordance with Robert's Rules of Order.

1C. SPECIAL CALLED SESSION: Special Called Sessions are extra sessions called outside of regular scheduled
meetings to handle urgent business. Special Called Sessions may be called by the County Mayor or a majority of
County Commissioners. Public Notice must be provided at least five (5) days prior to the meeting. Discussions and
actions are strictly limited to the specific items and purposes listed in the official meeting notice.

RULE 2 - QUORUM

A quorum consists of a majority of the duly qualified and acting members of the County Commission. Vacancies shall
not be included in determining the membership of the County Commission.(Tenn. Code Ann. § 5-5-108).

Except as otherwise provided by law, action by the County Commission requires the affirmative vote of a majority of
the total membership of the County Commission, not merely a majority of those present at a meeting where a
quorum exists. (Tenn. Code Annotated §5-5-108 and 5-5-109). Certain actions required by law must be approved by
a two-thirds vote of the total membership. Vacancies shall not be counted in determining either the two-thirds or a
majority voting threshold. Unless otherwise provided by law, the total membership standard applies throughout these
Rules of Procedure. The following chart illustrates these principles:

Number of Members: 9|10 11|12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 | 25
Majority: 5/6 |6 |7||7|8|8|9|9 10101111 ]12]12]13 |13
Two-Thirds: 6|7 | 8|8 |9 |10(10(11[12|12]|13 |14 |14 |15 |16 | 16|17

For example, if the County Commission has 14 members, ten of whom are present for a meeting, all ten of those
would have to vote in the affirmative in order to pass a measure requiring a two-thirds vote; eight of the ten present
would constitute a majority.

Page 1 of 11 Revised 5/07 & 7/20/09 & 10/21/13
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Bradley County Commission
Rules of Procedure

Motions Requiring a Majority Vote Motions requiring a Two/Thirds Majority

Business Discussed at the Previous Work Session Business Not Discussed at the previous Work Session and

and Requested to be Placed on the Agenda placed on the agenda

Unfinished Business Discussed at Work Session Motions to Rescind or Amend Matters Previously Decided

or previous regular meeting if there was no Without Prior Notice

intervening Work Session

Scheduled Committee or Board Appointments Private Acts and other business requiring 2/3 majority vote by
statute

Motions from a Standing Internal Committee (see Suspending the Rules

Rule16E.4)

Motions to Rescind or Amend Matters Previously
Decided With Prior Notice

RULE 3 - ORDER OF BUSINESS

CONOR~WN=

Call to Order by chairperson. In the absence of the chairperson, the vice chairperson shall preside.
Microphone Reminder

Prayer

Pledge of Allegiance

Roll Call

Approval of Minutes

Report from County Mayor

Consent Agenda

Reports from Committees and/or Districts

. Unfinished Business

. Approval of Agenda

. Agenda ltems

. Communication from the Audience
. Announcements

. Adjourn

RULE 4 - GENERAL

4A. GAINING THE FLOOR: A Commissioner may address the Commission only after being recognized by the
Chairperson. The first Commissioner to seek recognition is entitled to the floor. If two or more Commissioners seek
recognition at the same time, the Chairperson shall determine who speaks first.

4B. SPEAKING: Following recognition by the Chairperson, a Commissioner shall respectfully address the
Chairperson and confine remarks strictly to the question under debate and refrain from personal remarks.

4C. CONSENT TO YIELD: A Commissioner who has the floor shall not be interrupted, except to request permission
to ask a question. If the speaker declines to yield, the Commissioner shall not be interrupted, and may be questioned
after completing their remarks.

4D. PUBLIC COMMENT: Non-commission members may address the County Commission during the
Communication from the Audience portion of the agenda. A non-commission member may also be recognized during
another portion of the meeting by a Commissioner, unless objection is made, in which case approval by majority vote
is required. The Bradley County Commission has set the following rules:

A non-Commission member may only address the County Commission following an affirmative vote by a
majority of the Commission, if there is an objection. The time limit is five minutes. The time may be extended
by an additional two minutes upon an affirmative vote of a majority of the County Commission granting more
time. Time allotted to one non-Commission member may not be transferred, combined, or yielded to another
speaker. Non-commission members addressing the County Commission shall remain civil at all times and all
comments shall be respectful in nature. Any person who makes offensive, insulting, threatening, insolent,

Page 2 of 11 Revised 5/07 & 7/20/09 & 10/21/13
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Bradley County Commission
Rules of Procedure

slanderous or obscene remarks or becomes boisterous or who makes threats against any person or against
public order shall not be allowed to continue addressing the County Commission and may be removed from
the meeting at the direction of the Chairperson.

4E. POINTS OF ORDER: If a Commissioner, speaking or otherwise, transgresses the rules of the County
Commission, a Commissioner may call point of order, in which case the Commissioner so called to order shall
immediately stop speaking. When the point of order has been decided by the Chairperson, the Commissioner having
the floor may proceed, subject to the decision made.

4F. APPEAL ON RULING: Any Commissioner may appeal to the County Commission the ruling of the Chairperson
and a majority vote of the Commission shall decide the appeal.

4G. UNFINISHED BUSINESS: The phrase “old business” is to be avoided since it incorrectly suggests consideration
of matters that have been previously and finally disposed of (see Robert's Rules of Order, 10t Edition, p.346).

“Unfinished business” is the proper phrase and is defined as considering questions that have come over from the
immediate preceding Work Session or Voting Session if there was no intervening Work Session as a result of the
following:

1. The question that was pending when the previous meeting adjourned, if that meeting adjourned while a
guestion other than a special order was pending.

2. Any questions that were unfinished business at the previous meeting but were not reached before it
adjourned — taken in the order in which they were due to come up at that meeting.

3. Any questions which, by postponement or otherwise, were set as general orders for the previous meeting, or
for a particular hour during that meeting, but were not reached before it adjourned — taken in the order in
which the general orders were made.

4. Matters that were postponed to or otherwise made general orders for the present meeting — taken in the
order in which they were made.

4H. PREVIOUS NOTICE: Previous notice means announcement at the immediate previous Work Session or Voting
Session if there was no intervening Work Session that the motion will be introduced. Motions that have the effect of
changing or nullifying previous actions of the County Commission require previous notice if to be adopted by a
majority vote. Without previous notice, such motions require a two-third majority.

Previous notice, whether given orally or in writing, must state the substance of the proposed motion with sufficient
detail to accurately describe its intent. An amendment, including a substitute motion, invalidates the notice if it
expands the motion beyond the scope of the original notice. The County Clerk shall record the previous notice in the
minutes of the meeting at which it is given.

4|. MATTERS PREVIOUSLY DECIDED: Any Commissioner may bring up a matter previously decided at the next
Work Session or the next Voting Session subject to the requirements of votes set forth in Rule 2 above.

RULE 5 - MOTIONS

5A. INTRODUCTION AND DEBATE: Only Commissioners may make motions. No motion shall be debated until the
same is seconded and stated by the Chairperson.

5B. REQUIRING ROLL CALL: Motions shall be put to the County Commission for a roll call.

5C. AMENDMENTS TO A MOTION: Debate may follow an amended motion that receives a second. No action
shall be taken on the original motion until the amended motion has been voted upon.

5D. MOTIONS TO RESCIND OR AMEND MATTERS PREVIOUSLY DECIDED: Motions to rescind or amend
matters previously decided require previous notice at the immediate preceding Work Session or Voting Session if
there was no intervening Work Session and a majority vote. Without notice at the previous Work Session or Voting
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Bradley County Commission
Rules of Procedure

Session if there was no intervening Work Session, motions to rescind or amend matters previously decided require a
two-thirds majority vote.

RULE 6 - RESOLUTIONS
6A. INTRODUCTION: Only Commissioners and the County Mayor may introduce resolutions.

6B. ROLL CALL VOTE: Resolutions shall be put to the County Commission for a roll call vote by the County Clerk.
Each Commissioner shall vote "yes" or "no" on its passage when called by the County Clerk.

6C. CHANGING VOTE: A Commissioner may change their vote at any time before the County Clerk announces the
results of the roll call. Before announcing the results, the County Clerk shall ask whether any member who passed
when called or was absent when called wishes to vote or whether any Commissioner wishes to change their vote.
The County Clerk shall then announce the results.

6D. SUCCESSFUL RESOLUTIONS: Following its adoption, each resolution shall be signed by the Chairperson and
submitted to the County Mayor for consideration within five (5) days for his/her consideration. After the County Mayor
has acted or the time for consideration (10 days) has expired, the County Clerk shall attest the resolution.

6E. RESOLUTION PREPARATION: All resolutions placed on the agenda of a Voting Session shall be available for
distribution to Commissioners no later than 4:00PM on the Friday before the meeting.

RULE 7 — ELECTIONS, NOMINATIONS, AND APPOINTMENTS

7A. ELECTIONS AND NOMINATIONS: Commissioners may nominate only one person. The floor shall remain open
until every Commissioner has had an opportunity to make nominations or until a motion has been made and
seconded that nominations cease and a majority of those present so vote.

7B. ELECTION OR CONFIRMATION: All ballots for election or confirmation shall be cast by roll call. If the vote is on
confirmation of an appointee, each Commissioner shall vote either "yes" or "no" on the confirmation. A majority of the
Commission is required for election or confirmation.

7C. SECOND BALLOT: If no one is elected on a given ballot, the nominee receiving the smallest number of votes
shall be dropped and the vote shall be taken again until a nominee is elected by the required majority of the
Commission.

7D. APPOINTMENTS AND CONFIRMATIONS: All board or committee appointments and confirmations made by the
full county commission shall be selected from a pool of qualified applicants. Commission board and external
committee appointments may be placed on the consent agenda. All board appointments made by individual districts
require confirmation by a majority vote of the Commission. Confirmation of County Mayor appointments requires a
majority vote of the Commission.

RULE 8 - COMMITTEES

There are many committees, boards and commissions in county government. The laws that apply can be very
confusing. It is important to distinguish between internal committees of the County Commission and external
committees or boards established or made optional by general law or private acts.

8A. PURPOSE: The County Commission may establish internal committees and ad hoc committees to study matters
within their assigned responsibilities and make recommendations to the full County Commission. Unless

otherwise provided by law, committees shall have no independent authority to act on behalf of the County
Commission. Therefore, the number, title, composition, method of appointment and other matters pertaining to these
committees are determined by resolution of the County Commission, either directly or through the adopted rules of
procedure. See e.g., Op. Tenn. Att'y Gen. U91-48 (March 25, 1991). These internal committees may vary greatly
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from county to county and may change easily within a county. They exist simply to provide advice to the full County
Commission.

8B. INTERNAL STANDING COMMITTEES: Internal standing committees are created by the County Commission to
assist in the conduct of County Commission business

Each Commissioner shall submit committee preferences to the Chairperson in writing. The Commission Chairperson
shall appoint the members and chairperson of each internal standing committee after considering each
Commissioners' preferences, expertise, and experience.

Internal standing committee appointments shall be made annually at the last Voting Session in September.

8C. AD HOC COMMITTEES: The County Commission may establish ad hoc committees by majority vote for the
purpose of studying a specific issue or completing a particular assignment. The Chairperson shall appoint the
members and chairperson of each ad hoc committee after considering Commissioners’ expertise and experience.
Unless otherwise provided by the County Commission, ad hoc committee shall expire one (1) year after its creation
unless extended by majority vote of the County Commission.

8D. EXTERNAL BOARDS AND COMMITTEES: Boards, commissions, and committees established by general law
or private act shall be governed by the statutes or private acts creating them. Appointments, terms, vacancies,
powers, and duties shall be determined by applicable law.

8E. COMMITTEE MEETINGS: Committee meetings shall comply with the Tennessee Open Meetings Act and all
other applicable laws.

Unless otherwise approved by the Chairperson for good cause, meetings of internal standing and ad hoc committees
shall be held in the Bradley County Courthouse Commission Room. To the extent practicable, committee meetings
conducted in the Commission Room shall be livestreamed and archived for public viewing.

8F. COMMITTEE REPORTS AND RECOMMENDATIONS: The chairperson of each internal standing or ad hoc
committee, or another committee member designated by the chairperson, shall present the committee’s report and
recommendations at the next available meeting of the County Commission. Committee recommendations are
advisory only and shall not become effective until approved by the County Commission. Upon completion of a
committee report, the presenter shall yield to questions from Commissioners. There shall be a vote on the
proposition following discussion.

8G. COMMITTEE MINUTES: The chairperson of each internal standing and ad hoc committee shall ensure that
minutes are prepared and submitted to the County Commission following each committee meeting. Committee
minutes shall be made available electronically to Commissioners before the next Voting Session.

Any recommendation not reflected in the committee minutes shall be considered new business and shall be subject
to the voting requirements established in Rule 2.

8H. FAILURE TO CALL A MEETING: If the chairperson of an internal standing or ad hoc committee fails or refuses
to call a meeting when necessary, the Chairperson of the County Commission or a majority of the members of that
committee may call the meeting.

8l. RESIGNATIONS AND VACANCIES: A Commissioner wishing to resign from an internal standing committee, ad
hoc committee, or external board or committee shall submit written notice to the Chairperson.

Vacancies on internal standing and ad hoc committees shall be filled by appointment of the Chairperson.

Vacancies on external board and committees shall be filled in accordance with the appointed process prescribed by
applicable law.
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8J. QUESTIONS OF JURISDICTION: Questions concerning the jurisdiction or authority of a committee shall be
referred to the Chairperson or the County Attorney for determination, subject to appeal to the County Commission

RULE 9 - APPROPRIATION REQUESTS
Requests for appropriations, in addition to those within the annual budget, shall be submitted in the following manner:

9A. The request shall be submitted to the appropriate committee of the County Commission and shall reflect
the estimated cost.

9B. The committee to which the request has been referred shall in open meeting of the County Commission
assume one of the following positions: (1) Adoption recommended (2) Rejection recommended or (3)
Submitted to the County Commission without recommendation.

9C. The Finance and Budget Committee Chairperson or a Commissioner designated by him/her shall advise
the Commission as to fund availability before a vote is taken on appropriations in any amount which are in
addition to those of the annual budget.

9D, The Bradley County Mayor may approve budget amendments that move funds within the same fund and
account in non-salary and benefit lines, or, at the Mayor's discretion, to refer to Finance Committee for
consideration.

RULE 10 - SUSPENDING THE RULES
Any rule may be suspended by the two-thirds (2/3) vote.
RULE 11 - ROBERT'S RULES OF ORDER

All matters not covered herein shall be governed by Robert's Rules of Order Revised, as contained in the latest
copyrighted edition.

RULE 12 - THE CHAIRPERSON

12A. ELECTION: Annually, at its first meeting in September, the County Commission shall elect a Chairperson and a
Vice Chairperson. The Chairperson may be a Commissioner or the County Mayor. If the County Commission elects
as its chairperson the County Mayor, and s/he accepts the position, then the County Mayor shall relinquish veto
power.

12B. VOTING BY THE CHAIRPERSON: If the County Mayor serves as Chairperson, s/he may vote only in the case
of a tie. A Commissioner Chairperson may vote on all issues coming before the body, just as any other
Commissioner.

12C. CALL TO ORDER: The County Commission shall be called to order by the Chairperson. In the absence of the
Chairperson, the Vice Chairperson shall preside. In the absence of the Vice Chairperson, the Commission shall be
called to order by the County Clerk and shall elect one of its members to preside over the deliberations.

12D. SPEAKING: Should the Chairperson desire to speak upon any subject either in the negative or the affirmative,
s/he may do so, provided s/he vacates the Chair. Whereupon the Vice Chairperson shall preside until

the Commission disposes of the matter under consideration. However, the Chairperson may answer questions,
provide information, and give explanations from the chair, unless the Commission objects.

12E. PRESERVE ORDER: The Chairperson shall preserve order and decorum. The Chairperson may rule on points
of order before recognizing other Commissioners. All questions of order shall be decided by the Chairperson, subject
to appeal by any Commissioner to the full Commission
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12F. ORDER OF RECOGNITION: Before a Commissioner is allowed to speak twice on the same subject, the
Chairperson shall inquire if there is another Commissioner who has not spoken on that subject and who wishes to
speak.

12G. MOTIONS: Once a motion has been made and duly seconded, the Chairperson shall allow debate on the
motion.

12H. CLARIFICATION: A Commissioner may ask for clarification of any vote until the vote is announced.

121. AGENDA: The Chairperson shall forward to each Commissioner the tentative agenda of the next commission
meeting not less than three (3) days prior to meeting date.

12J. CONSENT AGENDA: The Chairperson shall forward to each Commissioner a consent agenda not less than
three days prior to the meeting date. ltems such as committee appointments, budget amendment requests, approved
by either the Finance Committee or Mayor, notaries public, and requests to dispose of assets may be placed on the
consent agenda at the discretion of the Chairperson. ltems placed in the form of a resolution, items involving the
approval of any contract, or items obligating county funds of over $100,000 shall not be placed on the consent
agenda. Items may be removed from the consent agenda by the request of any Commissioner. ltems not removed
may be adopted by general consent without debate. Removed items may be taken up either immediately after the
consent agenda or placed later on the agenda at the discretion of the Chairperson.

RULE 13 - THE COUNTY CLERK

13A. NOTICE: The Chairperson shall provide notice to each Commissioner of all regular, special, and called
meetings. Notice of special and called meetings shall be provided not less than five (5) days before the meeting,
unless otherwise authorized by law.

13B. MINUTES: The County Clerk shall reduce the minutes of each County Commission Voting Session to writing
and attach a copy of each resolution considered and the vote thereon. The minutes shall be prepared within five days
after said meeting, placed in a well-bound book for public inspection, and distributed to the County Commission
Office.

13C. ROLL CALL: In all instances involving authorization to expend public funds, the County Clerk shall call the roll
for "yes" and "no" votes. In all instances where the roll is called for any vote, the County Clerk shall make such
roll call and the vote of each Commissioner a part of the record of the meeting and include it in the official minutes.

13D. CHANGE OF VOTE: It shall be the duty of the County Clerk, at the end of each roll call, to inquire of those who
passed or were absent when the roll call was called if they desire to vote; also, if any member who has voted wishes
to change their vote. Subsequently, the County Clerk shall announce the results.

RULE 14 - SHERIFF

The Sheriff or a designated deputy shall attend each session of the County Commission. That officer shall preserve
order and carry out orders of the presiding officer of the Commission. The attending officer shall be paid for these
services, unless such officer is performing this duty during regular working hours, paid by the county, and is not
working overtime.

RULE 15 - COUNTY ATTORNEY

The County Attorney shall, as legal consultant to the County Commission, attend all Voting Sessions and any other
meetings as requested by the County Commission. It shall be the duty of the County Attorney to advise the
Commission when, in the Attorney’s opinion, the County Commission is taking action outside its jurisdiction, or in any
manner proceeding iillegally. The County Attorney shall advise the County Mayor and County Commission on legal
issues involving the County. The County Attorney is not required to advise members of the public or provide legal
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advice to members of the public, including requests for legal advice or opinions made during public comment periods
of the County Commission meetings.

RULE 16 - CONFLICT WITH LAW

In the event any of the foregoing rules are determined to be in conflict with statutory provisions, then that part in
conflict shall be null and void.

RULE 17 - VACANCIES IN COUNTY OFFICES

Vacancies in county offices are to be filled by the County Commission, and any person so appointed serves until a
successor is elected at the next election after the vacancy. The Tennessee Supreme Court has determined that the
term "next election” means the next general election or other countywide election in the county. McPherson v.
Everett, 594 S.W.2d 677 (Tenn. 1980).

RULE 18 — CONFLICT OF INTEREST

A conflict of interest exists if a county officer or employee is required to supervise or vote on a contract in which he or
she has some kind of investment or concern. Most of the time a conflict of interest involves a financial relationship,
but the interest may also be one of supervisory control: is the official in the position of supervising himself or herself?
Under general state law a "direct” conflict of interest is prohibited, while an "indirect" conflict may be allowed if it is
disclosed. The statutory definitions of these terms read as follows:

"Directly interested means any contract with the official personally or with any business in which the official is the sole
proprietor, a partner, or the person having the controlling interest. "Controlling interest" includes the individual

with the ownership or control of the largest number of outstanding shares owned by any single individual or
corporation.

"Indirectly interested,” means any contract in which the officer is interested but not directly so . . .
Tenn. Code Ann. § 12-4-101.

In other words, a direct interest exists any time the county enters into an agreement with a county official personally,
or with any business in which the official is a sole proprietor, a partner, or the person owning the

largest number of corporate shares. Basically, an indirect interest is anything else: it exists in a contract which could
result in some type of benefit for a county official, but which does not meet the definition for a direct interest.

The general rule is that a direct conflict is prohibited, while an indirect conflict is permitted if it is publicly disclosed;
after disclosure the official is not required to abstain from voting on the matter, but may do so. Tenn. Code Ann. §

12-4-101. Although 1998 Public Chapter 774 amending the conflict of interest law appeared to reverse the rule that a
person not voting because of a conflict of interest would not be counted in determining a majority on the County
Commission, this 1998 act did not amend Tenn. Code Ann. § 5-5-102 which continues to specifically state that any
member of county legislative body who abstains for cause on any issue coming to a vote before the body shall not be
counted for the purpose of determining a majority vote.

A special rule exists in the case of a County Commissioner who is also an employee of the county. A conflict of
interest can come up in this situation any time the County Commission votes on appropriations or budgets. A
statutory exception allows a Commissioner to vote on these matters if the county employed that Commissioner
before becoming a member of the County Commission. But, immediately before the vote, the Commissioner must
read the following disclaimer that is set out in the Tennessee Code:

| disclose that | have a conflict of interest in the proposal about to be voted. | am disclosing this
conflict prior to casting my vote, required by Tenn. Code Ann. §5-5-112. | declare that my argument
and my vote answer only to my conscience and to my obligation to my constituents and the citizens
this body represents.
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The vote of any Commissioner, who is required to make this disclosure and does not do so, is void if it is challenged
in a timely manner (during the same meeting at which the vote was cast and prior to the transaction of any further

business). Tenn. Code Ann. § 12-4-101. A legislative body member who is also a county employee and whose
employment began on or after the date on which the member was initially selected as a member of the governing
body may not vote on matters in which the member has a conflict of interest. Tenn. Code Ann. § 12-4-101.

RULE 19 - OPEN MEETINGS ACT ("SUNSHINE LAW")

In enacting the Tennessee Open Meetings Act, the General Assembly declared it to be "the public policy of the state
that the formation of public policy and decisions is public business and shall not be conducted in secret." Tenn. Code
Ann. § 8-44-101. As recognized by the Tennessee Court of Appeals, "Our Open Meetings Law is

perhaps one of the most comprehensive and extensive in the nation. There are no exceptions except those situations
which may be in conflict with the constitution.” Lakeway Publishers, Inc. v. Civil Service Board, 1994 WL 315919
(Tenn. Ct. App.). Ironically, the General Assembly itself is not subject to this law. See Mayhew v. Wilder, 46 S.W.3d
760 (Tenn. Ct. App. 2001).

Penalties and Remedies for Non-Compliance

Any action taken at a meeting in violation of the Sunshine Law is void. Tenn. Code Ann. § 8-44-105. While this
provision does not forever bar a public body from subsequently ratifying an action taken in violation of the act, it does
not allow a public body to ratify an action in a subsequent meeting by perfunctory affirmation of its earlier action. In
order to remedy a violation of the Sunshine Law, however, the ultimate decision must be made at a meeting that
satisfies the Sunshine Law and there must be new and substantial reconsideration of the issues involved. Neese v.
Paris Special School District, 813 S.W.2d 432 (Tenn. Ct. App. 1990). Even if a subsequent meeting is held in
compliance with the Sunshine Law, the ratification and confirmation of an action will not remedy a prior violation of
the Sunshine Law if it is merely a "perfunctory rubber stamp." Souder v. Health Partners, Inc., 997 S.W.2d 140
(Tenn. Ct. App. 1998).

Under the act, any citizen may bring an action in circuit court, chancery court, or any court of equity to enforce the
Sunshine Law. These courts are given broad authority to issue injunctions, impose penalties, and otherwise enforce
the purposes of the act. Tenn. Code Ann. § 8-44-106.

Requirements of the Act

The Open Meetings Act, commonly referred to as the "Sunshine Law," is found in Tenn. Code Ann. § 8-44-101 et
seq. The requirements of this law are as follows:

1. All meetings of any governing body are declared to be public meetings and must be open to the public at all times.
Tenn. Code Ann. § 8-44-102.

2. Adequate public notice of all regular and special meetings must be given. Tenn. Code Ann. § 8-44-103.

3. The minutes of the meetings must be recorded and open to public inspection, and at a minimum must contain a
record of the persons present, all motions, proposals and resolutions offered, the results of any votes taken, and a
record of individual votes in the event of a roll call. Tenn. Code Ann. § 8-44-104(a).

4. All votes must be by public vote, public ballot, or public roll call; secret votes are prohibited. Tenn. Code Ann. § 8-
44-104(b).

The statute declares that a meeting occurs whenever a public body convenes for one of two purposes: (1) to make a
decision or (2) to deliberate toward a decision. Tenn. Code Ann. § 8-44-102(b)(2). Therefore, it is not necessary that
a decision be reached before the Sunshine Law applies. The statute does state that a chance

meeting between two or more members of a public body should not be considered a public meeting subject to the
terms of the act. However, the same statute goes on to warn that chance meetings shall not be used to deliberate
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public business in circumvention of the spirit of the act. Tenn. Code Ann. § 8-44-102. Courts have held that informal
assemblages of a governing body at which public business is discussed and deliberated, including informal
telephone discussions between members of a governing body, fall under the Sunshine Law. See, e.g., Littleton v.

City of Kingston, 1990 WL 198240 (Tenn. Ct. App. 1990). Because of the broad interpretation with which both the
courts and the legisiature have applied this act, the attorney general's office offers the following advice:

"Two or more members of a governing body should not deliberate toward a decision or make a decision

on public business without complying with the Open Meetings Act.”" Op. Tenn. Atty.
Gen. 88-169 (Sept. 19, 1988).

19A. LIVESTREAMING & RECORDING OF MEETINGS: All regular meetings and committee meetings of the County
Commission shall be livestreamed when practical and archived for public viewing.

RULE 20 - DUTIES OF COUNTY LEGISLATIVE BODY

Under the Tennessee Constitution, counties are an extension of the state and are deemed political subdivisions of
the state created in the exercise of its sovereign power to carry out the policy of the state. Counties, as the creation
of the state, are subject to control by Tennessee's legislature, known as the General Assembly. Although the General
Assembly has very broad powers to deal with county government, the state's constitution places some limitation on
its discretion regarding counties.

A long line of Tennessee Supreme Court case law has held that counties have no authority except that expressly
given them by statute or necessarily implied from it. Bayless v. Knox County, 286 S.W.2d 579 (Tenn. 1955).

Although statutes are the primary source of county authority, the Tennessee Constitution does contain a few
provisions specifically addressed to county government.

Nature of the Body. The County Commission may exercise the powers of a legislative nature granted to it by the
General Assembly in public acts (laws of general application or local option application which may be found in
codified form in the Tennessee Code Annotated) or in private acts that apply to a particular county (that do not
conflict with the general law). The General Assembly has given the County Commission a considerable array of
powers, including the power to levy property taxes without limitation regarding rates, the power to expend funds for
any lawful purpose, zoning powers for the unincorporated areas of the county and some regulatory powers, yet the
General Assembly has not seen fit to grant to the County Commission all of the powers that have been granted to
Tennessee's incorporated municipalities (cities and towns). Therefore, counties must always look for the source of
authority for any action taken, as counties have no authority to act outside the scope of the powers granted by the
General Assembly.

Budgeting and Levying Taxes . The County Commission assembled in session is authorized to act for the county.
Tenn. Code Ann. § 5-1-103. All funds to be used in the operation of the county must be appropriated for that use by
the County Commission, which can appropriate money only for expenditures sanctioned by state law. Tenn. Code
Ann. § 5-9-401. The County Commission may appropriate funds for any lawful purpose. Tenn. Code Ann. § 5-5-118
incorporating certain municipal powers in Tenn. Code Ann. § 6-2-201. It is the duty of the County Commission to
adopt a budget and to appropriate funds for the ensuing fiscal year for all county departments and

agencies. Tenn. Code Ann. § 5-9-404. The County Mayor, who does not chair the County Commission, may veto the
entire county budget, but may not veto portions of it. Tenn. Code Ann. § 5-6-107.

The budget adopted by the County Commission must be balanced, meaning that estimated revenues must at least
equal the amounts appropriated plus any reserves required by state law. The County Commission must levy

taxes sufficient to meet appropriations (with other revenues such as state shared taxes included in the determination)
and to meet all debt retirement and interest obligations. Tenn. Code Ann. § 9-11-115. The county budget must meet
all state law requirements. The failure to meet these requirements can cause the loss or withholding of state shared
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funds, such as education funds. Besides the requirements of balance and meeting debt obligations, the budget must
also meet several other requirements such as the maintenance of effort requirement for education funding, the five-
year average requirement for highway funding, the requirement not to

lower the funds available to the sheriff for personnel costs without the consent of the sheriff, the mandatory minimum
salaries of county officials, any court decrees providing the number and salaries of deputies and assistants of county
officials, the requirement to have adequate correctional facilities (alone or in conjunction with one or more other
counties) and any of the other mandates that state law places on the county.

The county property tax is the only significant source of revenue that the County Commission can levy without
limitation as to rate and without being subject to referendum (directly or if an adequate petition if filed) or requiring the
passage of a private act.

Private Act Approvals . Private acts of the General Assembly are a source of authority for counties in areas not
covered by the general law. Examples of private acts include those levying hotel/motel taxes and development taxes
(there is no general law authority for counties to levy these particular taxes). Under Article XI, Section 9 of the
Tennessee Constitution, private acts are not effective until approved locally by the county (or city) to which they apply
by the terms of the private act. Local approval of a private act for a particular county can occur by a majority vote in a
referendum by the qualified voters of the county who vote in the referendum, or by a two-thirds majority vote of the
County Commission. The method of local approval must be specified in the private act. Sometimes private acts
provide that they must be approved by a certain date or they will not become effective. However, if there is not a
deadline for local approval in the private act, general law requires that approval take place by December 1 in the year
that the private act passed the General Assembly. The approval or rejection of a private act that requires approval by
two-thirds vote of the County Commission is certified by the Chairperson of

the County Commission to the secretary of the state of Tennessee.

The County Commission may request that members of the General Assembly representing the people of the

county introduce and work for the passage of a particular private act. Such a resolution has no legal effect, but
members of the General Assembly prefer to see such a resolution, particularly if passed by the number of votes
necessary to approve the private act if passed, before they introduce the private act bill. However, members of the
General Assembly are under no legal obligation to introduce the requested private act bill. Further, although this
rarely occurs, they may introduce and work for the passage of a private act bill that provides for referendum approval
against the wishes of the County Commission.

Other Duties. The County Commission has duties with respect to the acceptance of county roads, the annual
updating and approval of the county road list, and the closing of roads not deemed worthy of inclusion on the county
road list. The County Commission may adopt optional general laws in the areas of financial management, budgeting
and purchasing. The County Commission has important duties with respect to approval of the issuance of county
debt instruments such as bonds or notes. The County Commission has a duty to provide courthouse space for the
state courts and jail facilities (alone or in conjunction with one or more counties) as well as for certain county officials.
The County Commission may adopt comprehensive zoning for the area of the county outside the corporate limits of
the municipalities. The County Commission has a duty to have a countywide personnel policy (although several
offices may have their own policy separate from the general county policy). The County Commission may provide
medical and life insurance benefits to county employees and county officials through insurance or self-insurance. The
County Commission has the authority to regulate dogs, cats and stray animals. The County Commission in those
counties without zoning, may, by two-thirds vote of the County Commission, adopt regulations to prevent public
nuisances. Also, the County Commission must determine how to

deal with its liability risks, either through insurance or self-insurance, or joint self-insurance through an insurance
pool. Many of the records of the county are very valuable and the County Commission has an important role with the
county public records commission and other county officials to preserve records of permanent value and to manage
the county's records efficiently.

The County Commission has a role in either electing or approving the appointment of many county officials and
department heads. Also, the County Commission may decide to limit the duties of constables to process serving and
take away law enforcement powers, or to abolish the office at the end of the terms of the incumbent constables.
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