Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
May 11, 2026, at 12:00p.m.
Bradley County Courthouse Commission Room

Members present: Louie Alford, Milan Blake, Denny Collins, Chairman Thomas Crye, Scott Gilbert,
Bobby Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers, Cindy Slater,
Howard Thompson, and Bill Winters

Members absent: Daniel Beaty and non-voting ex officio member D. Gary Davis

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by Pastor Larry
Cockerham, Commissioner Mike Hughes led the Pledge of Allegiance.

REPORT FROM COUNTY MAYOR
There was no report from the County Mayor.

REPORTS FROM COMMITTEES AND/OR DISTRICTS

7" District

Commissioner Bill Winters congratulated graduates of the local high schools and recognized the
recent winners of local political races.

Commissioner Josh Rogers had no report.

6" District

Commissioner Tommy Ledford thanked the voters of District 6 for their continued confidence and
support.

Vice Chairman Tim Mason had no report.

5™ District
Commissioners Cindy Slater and Bobby Goins had no report.

4™ District
Commissioners Howard Thompson and Scott Gilbert had no report.



3" District

Commissioner Milan Blake reported that Governor Bill Lee vetoed SJR 48, legislation that would have
increased the monthly 911 surcharge on phone bills from $1.50 to $1.86. 911 Director Sherri Maxfield
stated that the Tennessee Emergency Communications Board recommended the increase and noted
that the measure had passed both the House and Senate. Maxfield further advised that the local 911
system would have received an additional $584,000 in operational funding had the legislation been
enacted. Commissioner Blake expressed disappointment regarding the veto and stated his intention
to present a joint resolution with the City of Cleveland at the appropriate time requesting
reconsideration and passage of the bill during the next legislative session.

Commissioner Blake also thanked the voters of District 3 for entrusting him with another term of office
and expressed appreciation to the poll workers for their service.

Commissioner Denny Collins had no report.

2" District
Commissioner Louie Alford thanked the voters of District 2 for their continued support and the
opportunity to serve another term.

15! District
Commissioner Mike Hughes had no report.

AGENDA ITEMS

Bradley County Schools Finance Director Ellen Smith presented the Fiscal Year 2026-2027 budget to
the Commission. Commissioner Winters requested information regarding the number of businesses
currently participating at the PIE Center, and Smith agreed to provide that information to the
Commission Office. Commissioner Alford requested that the proposed budget be referred to the
Finance Committee for additional review. Commissioner Blake raised questions regarding the
projected growth figures included in the budget. Director of Schools Dr. Linda Cash confirmed that the
Mayor was comfortable with the projections and stated that the fund balance would be utilized if the
projections proved inaccurate.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS

*Next meeting - Voting Session, May 18, 2026, at 12:00p.m., Courthouse
*Chamber Coffee - May 12, 2026, at 8:30a.m., Garden Plaza

*Board of Education - May 14, 2026, at 5:30p.m., Central Office

*Farmers on First—May 17, 2026, 11:00a.m.-2:00p.m., First Street Square

There being no further business, the meeting adjourned at 12:36p.m.



