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Bradley County Commission

Thomas Crye, Chairperson

VOTING SESSION AGENDA

April 6, 2026, at 7:00p.m.
Bradley County Courthouse Commission Room

Call to Order
Microphone Reminder — Please ensure your microphone is activated each time you
speak to maintain clarity for the record, for those joining us remotely, and for everyone
here in the room.
Invocation — Peerless Road Church Pastor Darren Schalk
Pledge of Allegiance — Commissioner Louie Alford
Roll Call
Approval of Minutes
Report from County Mayor
Consent Agenda (see pages 3-9)
Reports from Committees and/or Districts
Unfinished Business
Approval of Agenda
Agenda ltems
**No agenda items**
Communication from the Audience — Chairperson will recognize and allow up to five
minutes for anyone wishing to speak. Speakers must speak into the microphone,

identify themselves for the record, and address their concerns to the Commission as a
whole.



14.  Announcements

15.  Adjourn

Next meeting: Work Session — Monday, April 13, 2026, at 12:00p.m., Courthouse

Upcoming Events
*Board of Education meeting, April 9, at 5:00p.m., Central Office

“Legal and Legislative Committee, April 13, at 11:00a.m., Courthouse




Bradley County Commission
Thomas Crye, Chairperson
CONSENT AGENDA
April 6, 2026, at 7:00p.m.
Bradley County Courthouse Commission Room

APPOINTMENTS

ORWON =

R
6.
7.
8.
9.

10.

11.

Reappoint Louie Alford to the Audit Committee term expiring March 31, 2026
Reappoint Milan Blake to the Audit Committee term expiring March 31. 2026
Appoint Denny Collins to the Audit Committee term expiring March 31, 2026
Reappoint Scott Gilbert to the Audit Committee term expiring March 31, 2026
Reappoint Cindy Slater to the Audit Committee term expiring March 31, 2026

EQUESTS TO DISPOSE OF ASSETS

EMA request to dispose of Motorola XLT 1500 asset 14174 (see page 4)

EMA request to dispose of Motorola XLT 2500 asset 12463 (see page 5)

Parks and Recreation request to dispose of backhoe asset 4141 (see page 6)

Parks and Recreation request to dispose of Kodiak MFG. 10ft. Lift Cutter Bush Hog
asset 12326 (see page 7)

Parks and Recreation request to dispose of 1979 Massey Ferquson asset 3231 (see

page 8)

Parks and Recreation request to dispose of John Deere 955 asset 4122 (see page 9)

NOTARIES PUBLIC

12,

Notaries public (will be presented at the meeting)




SCRAP AND SURPLUS PROPERTY DISPOSAL AUTHORIZATION FORM
Note: For Vehicle Disposition Use “Change of Vehicle Status Form”

This form is to be completed in accordance with Bradley County general fixed assets policies and procedures for declaring
property surplus or scrap and to make the property available for redeploymeant, sale or disposal.

SALE _SCRAP X TRANSFER __TRADE-IN
DEPARTMENT: Office of Emergency Management CONTACT PERSON: |eff Gunter
DATE:_31 March 2026 PHONE NUMBER: 423-728-7289

List and describe each item to be declared scrap/surplus — List only one item per form except for matching items.

Motorola XTL 1500

Complete Description — Include color, materials, measurements, condition, etc.

(Replace with newer radios)

Serial Number: MNPMDAK3  Ttem Location (Building/Office) EMA Office

Asset Number: 14174 Original Price: $ 1,360.00
Current Value: 30.00 Purchase Date: | I'eh. 2@ /0
Does the item include memory? No [f memory, date cleaned by department: ____ N/A

Disposition of Property Described Above

Price: $.0.00 Disposal Date: 31 March 2026

Auctioned/Scraped by Will be Scraped by EMA If transfer, which department N/A

31 March 2026
Department had/lectdd official Date

Approved by:

SUBMIT THIS FORM TO: FINANCE OFFICE/PURCHASING

Must submuit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is required prior to disposal.

452021



SCRAP AND SURPLUS PROPERTY DISPOSAL AUTHORIZATION FORM
Note: For Vehicle Disposition Use “Change of Vehicle Status Form”

This form 1s to be completed in accordance with Bradley County gencral fixed asscts polictes and procedures for declaring
property sarplus ot scrap and to make the properry available for redeployment, sale or disposal.

SALE SCRAP X _TRANSFER TRADE-IN

DEPARTMENT: Office of Emergency Management CONTACT PERSON: Jeff Gunter
DATE: 31 March 2026 PHONE NUMBER: 423-728-7289

List and describe cach item to be declared scrap/surplus — List only one item per form except for marching irems.

Complete Description — Include color, materials, measurements, condition, etc. ___Motoarola XTL 2500

(Replace with newer radios)

Serial Number: 514CHK1336  Irem Location (Building/Office) EMA Office

Asset Number: 12463 Original Price: §.2.871.50
Current Value: $0.00 Purchase Date: 29 Mayv 2007
Does the item include memory? No If memory, date cleaned by department: N/A

Disposition of Property Described Above
Price: $.0.00 Disposal Date: 31 March 2026

Auctioned/Scraped by Will be Scraped by [MA [f transfer, which department _N/A

Approved by: I'roy SpcnchjM 31 March 2026

Deparmmengfhead/ | -ll(ctcd official Date

SUBMIT THIS FORM TO: FINANCE OFFICE/PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is required prior to disposal,

4.5.2021
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SCRAP AND SURPLUS PROPERTY DISPOSAL AUTHORIZATION FORM
Note: For Vehicle Disposition Use “Change of Vehicle Status Form”

This form is to be completed in accordance with Bradley County general fixed assets policies and procedures for declaring
property surplus or scrap and to make the property available for redeployment, sale or disposal.

SALE x SCRAP TRANSFER TRADE-IN

DEPARTMENT: Parks & Recreation CONTACT PERSON:_Andy C Lockhart
DATE:___March 31, 2026 PHONE NUMBER: Andy C Lockhart
List and describe each item to be declared scrap/surplus — List only one item per form except for matching items.

Complete Description — Include color, materials, measurements, condition, etc.
Backhoe attachment to be sold with Small John Deere tractor (asset 4122). Tractor and backhoe are in need

of major hydrolic repairs,

Serial Number; 8408NX8852 Item Location (Building/Office)

Asset Number: 4141 Original Price: $ UNKNown

Current Value: $ Unknown Purchase Date: Unknown

Does the item include memory? NO If memory, date cleaned by department:

Disposition of Property Described Above
Price: §Best offer Disposal Date: March 31, 2026

Auctioned/Scraped by BC road department If transfer, which department

Ancdey C Lockhant March 31, 2026

Dcpgr.tmcnt head/Elected official Date

Approved by:

SUBMIT THIS FORM TO: FINANCE OFFICE/PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is required prior to disposal.

4.5.2021



SCRAP AND SURPLUS PROPERTY DISPOSAL AUTHORIZATION FORM
Note: For Vehicle Disposition Use “Change of Vehicle Status Form”

This form is to be completed in accordance with Bradley County general fixed assets policies and procedures for declaring
property surplus or scrap and to make the property available for redeployment, sale or disposal.

SALE X SCRAP TRANSFER TRADE-IN
DEPARTMENT: Parks & Recreation CONTACT PERSON: Andy C Lockhart
DATE: March 31, 2026 PHONE NUMBER: 423-728-7035

List and describe each item to be declared scrap/surplus — List only one item per form except for matching items.

Complete Description — Include color, materials, measurements, condition, etc. Kodiak MFG. 10ft. Lift Cutter
Bush Hop in good condition. Can only be used with a heavy duty tractor. Parks is currently planning to sell

the heavy duty tractor used for this bush hog and wil not have anything that can use it.

Serial Number: Item Location (Building/Office) Elrod Park
Asset Number: 12326 Original Price: §.Unkown

Current Value: $_ 3,000 Purchase Date:

Does the item include memory? No If memory, date cleaned by department:

Disposition of Property Described Above
Price: § Disposal Date:

Auctioned/Sctaped by If transfer, which department

Approved by: Aney O L ocklhant March 31, 2026

Dep;gtmcm head/Elected official Date

SUBMIT THIS FORM TO: FINANCE OFFICE/PURCHASING

Must submit form to Finance Office/Purchasing one weck prior to voting session.
County Commission approval is required prior to disposal.

4.5.2021
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CHANGE OF VEHICLE STATUS FORM

This form is to be completed when a vehicle is transferred or disposed of in accordance with Bradley County general fixed assets
policies and procedures. After vou have reached vour assigned divisional vehicle allotment, each vehicle received by transfer or
surplus without release of another vehicle in exchange constitutes a fleet increase for vour division.

SALE X SCRAP TRANSFER TRADE-IN

DEPARTMENT: Parks & Recreation CONTACT PERSON: Andy C Lockhart
DATE:__March 31, 2026 PHONE NUMBER:_423-728-7035
VEHICLE: VIN NUMBER: N45034 ASSET #: 3231
YEAR: 1979
MAKE: Massey Ferguson MODEL:
MILEAGE: ?

DATE ACQUIRED: ?

Enhancements to vehicle:

If vehicle is disposed of as wrecked/scraped, please specifically explain method of disposal and include

photographs:

Condition of vehicle: Motor issues that would require major repairs.

Aty C Lockhat March 31, 2026

Approved by:
Dcpm‘trgznr head/Elected official Date

Disposition of Property Described Above:

Sale Price: Best offer Date: March 31, 2026

Prepared by: '&?}“?f c Lockhart

SUBMIT THIS FORM TO: FINANCE OFFICE /PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is requited prior to disposal,
Completed form must accompany budget amendment request.

4.5.2021
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CHANGE OF VEHICLE STATUS FORM

This form is to be completed when a vehicle is transferred or disposed of in accordance with Bradley County general fixed assets
policies and procedures. After you have reached your assigned divisional vehicle allotment, each vehicle received by transfer or
surplus without release of another vehicle in exchange constitutes a fleet increase for vour division.

SALE__ X SCRAP____ TRANSFER TRADE-IN
DEPARTMENT: Parks & Recreation CONTACT PERSON: Andy C Lockhart
DATE: March 31, 2026 PHONE NUMBER: 423-728-7035
VEHICLE: VIN NUMBER:__ LH3048D032331 ASSET #: _ 4122

YEAR:

MAKE:__John Deere MODEL:__ 955

MILEAGE:

DATE ACQUIRED:

Enhancements to vehicle: SMall John Deere Tractor that includes mowing deck and back hoe attachment.

If vehicle is disposed of as wrecked/scraped, please specifically explain method of disposal and include

photographs: _ Transfering tractor to Road Department for auction.

Condition of vehicle: 1ractor is in need of major motor and hydrolic repairs.

Ancty C Lockhat March 31, 2026

Approved by:
Dcpzt[r/tmunt head/Elected official Date

Disposition of Property Described Above:

Sale Price: Best offer Date: March 31, 2026

Prepared by: A "% c LJ?W

SUBMIT THIS FORM TO: FINANCE OFFICE /PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commission approval is required prior to disposal,
Completed form must accompany budget amendment request.

4.5.2021
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