Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
January 12, 2026, at noon
Bradley County Courthouse Commission Room

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman Thomas Crye,
Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers,
Cindy Slater, Howard Thompson, and non-voting ex officio member D. Gary Davis

Members absent: Bill Winters

Chairman Thomas Crye called the meeting to order. Following the invocation, prayed by The Church
at Grace Point Family and Discipleship Pastor Rusty Asble, Commissioner Cindy Slater led the
Pledge of Allegiance.

REPORT FROM COUNTY MAYOR

County Mayor D. Gary Davis announced recognized Sam Saeed and Staci Willoughby who
discussed grant opportunities through the Community Development Block Grant (CDBG) and
Tennessee Department of Environment and Conservation Local Parks and Recreation Grant (LPR)
programs and declared a public hearing. Willoughby confirmed the application deadline for the
CDBG grant is March 20, 2026, and April 1, 2026, for the LPR grant. Willoughby stated expected
award announcements will be made in November 2026.

Mayor Davis recognized Doug Berry, Vice President of Economic Development for the Cleveland
Bradley Chamber of Commerce, who presented to the Commission for consideration a resolution
approving Industrial Development Board policies and procedures relating to the implementation of
taxincrement financing (TIF) transactions that may be undertaken by the Industrial Development
Board of the County of Bradley and the City of Cleveland. Berry reported that Bradley County is the
tenth fastest growing county in Tennessee. Berry introduced Mark Mamantov, who stated the
purpose of the resolution is to establish parameters and procedures for TIF transactions. Mamantov
emphasized the resolution is a process document and does not authorization any specific TIF
project, noting that all TIFs must be approved by the County Commission. Mamantov stated the two
primary questions to consider regarding proposed TIF projects are whether the project makes
economic sense for the county and whether the developer would undertake the project without a
TIF. Commissioner Josh Rogers referred the resolution to the Finance Committee.




REPORTS FROM COMMITTEES AND/OR DISTRICTS
7™ District
Commissioner Rogers had no report.

6™ District
Commissioner Tommy Ledford had no report.

Vice Chairman Tim Mason reported the Tennessee Department of Transportation Litter grant
collected in December 11,760 pounds of trash and 1,436 pounds of recyclable material from 794
county road miles, 246 state road miles, and 60 city road miles.

5™ District
Commissioners Cindy Slater and Bobby Goins had no report.

4" District
Commissioners Howard Thompson and Scott Gilert had no report.

3 District
Commissioner Denny Collins had no report.

Commissioner Milan Blake reported that the Finance Committee recently determined the
$300,000.00 budgeted in the current fiscal year for interest earned from the American Rescue Plan
Act funds will be close. Commissioner Blake stated the fund has been effectively depleted.

2" District
Commissioner Louie Alford had no report.

1st District

Commissioner Mike Hughes reported the Joint City County Fire Committee recently met and
appointed a subcommittee to explore an Automatic Response Agreement regarding tone-outs for
Fire, EMS, and possibly law enforcement. Hughes announced the committee will reconvene on
March 6, 2026, at noon in the Cleveland City Council Chambers located in the Municipal Building.

Commissioner Daniel Beaty had no report.

AGENDA ITEMS

Commissioner Rogers presented to the Commission for approval a resolution to rezone from FAR
Forestry/Agricultural/Residential district to R-2 High Density Residential district property located at
230 Burris Lane and identified by tax map 020 parcel 010.07. Commissioner Rogers placed the
resolution on the January 20, 2026, Voting Session agenda.




Commissioner Alford placed on the January 20, 2026, Voting Session agenda a motion to approve a
request to award Captain Jon Collins’ service weapon upon retirement on January 16, 2026.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS

*Next meeting — January 20, 2026, at noon, Courthouse

*Chamber Coffee, tomorrow, 8:30a.m., Legacy Village

*County offices closed January 19, 2026, in observance of Martin Luther King, Jr. holiday

There being no further business, the meeting adjourned at 1:09p.m.



