Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
Bradley County Courthouse Commission Room

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman Thomas Crye,
Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers,
Howard Thompson, Bill Winters, and non-voting ex officio member D. Gary Davis

Members absent: Cindy Slater

Chairman Thomas Crye called the meeting to order and reminded Commissioners to activate their
microphones when speaking to ensure clarity for the record, for those joining remotely, and for
everyone in attendance. Following the invocation offered by Westwood Baptist Church Minister of
Music Matt Parks, Commissioner Denny Collins led the Pledge of Allegiance.

REPORT FROM COUNTY MAYOR
County Mayor D. Gary Davis welcomed Leadership Cleveland to the meeting.

Mayor Davis thanked the parade organizers for a beautiful Christmas parade and offered prayers for
the child injured at the conclusion of the event.

Mayor Davis announced the following salary adjustments for fire department employees effective
December 1, 2025: employees currently earning $38,474.00 will increase to $41,000.00,
employees earning $39,615.00 will increase to $41,615.00; employees earning $40,816.00 will
increase to $42,316.00; and all other employees will receive a $1,000.00 increase. Mayor Davis
explained these increases are funded by savings from four current vacancies and the two
anticipated vacancies effective January 1, 2026. Mayor Davis stated no Commission action is
required at this time; but noted any further adjustments must wait until the budget process. Mayor
Davis confirmed there has been no communication with the City of Cleveland regarding toning the
closest fire department, which is a matter assigned to the committee established by the Urban
Growth Boundary Agreement.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
1°* District
Commissioners Daniel Beaty and Mike Hughes had no report.



2™ District
Commissioner Louie Alford placed on the December 15, 2025, Voting Session agenda a motion to
cancel the December 22, 2025, Work Session.

Commissioner Alford placed on the December 15, 2025, Voting Session agenda a motion to
support the initiative to install turf infields at the four Bradley County Parks and to look to the Mayor
and Parks and Recreation Director for project planning and funding.

3 District
Commissioner Milan Blake welcomed Leadership Cleveland to the meeting.

Commissioner Blake suggested the Bradley County GIS Office may be a good resource for providing
maps of affected areas related to the fire department tone issue.

Commissioner Denny Collins placed on the December 15, 2025, Voting Session agenda a motion to

require all payment-in-lieu-of-taxes (PILOT) agreements and tax increment financing (TIF)
agreements to go through two Work Sessions prior to a vote.

Commissioner Collins placed on the December 15, 2025, Voting Session agenda a motion to obtain

estimates for remediation of 1770 Spring Place Terrace SE, as authorized by a November 18, 2025,
court order, and to refer the matter to the Finance Committee.

4" District

Commissioner Scott Gilbert thanked Sharon Marr and Dewey Woody for organizing a beautiful
Christmas parade and offered prayed for the young boy who sustained injuries in connection with
the event.

Commissioner Howard Thompson congratulated the Bradley Central High School Cheerleaders for
winning the Grand Championship at a recent competition and requested they be invited to the
December 15, 2025, Voting Session.

5% District
Commissioner Bobby Goins thanked Vice Chairman Mason for having crews clean up APD 40.

6" District

Vice Chairman Tim Mason recognized the contributions of Constable Wayne Henry for assisting
twenty-five community families in need and thanked Constables Richard Burnette, Jason Corum,
Tim Fowler, Steve Anderson, and Darren Brantley for their service to the community.

Vice Chairman Mason reported that the Tennessee Department of Transportation Litter Grant
collected 14,170 pounds of litter from 741 miles of county roads, 228 miles of state roads, and 75
miles of city roads and recycled 340 pounds of material. Vice Chairman Mason thanked Thomas
Bell, Camille McGill, Gabe Thomas, and Rich Kienlen for their work on the project.



Vice Chairman Mason announced the Road Committee will meet at 9:00a.m. on January 28, 2026,
in the Commission Room.

Commissioner Tommy Ledford thanked Commissioner Bill Winters for his service to the community
and personally for his wise counsel.

7™ District
Commissioner Josh Rogers encouraged participation in the Empty Stocking Fund, which provides
Christmas to hundreds of children.

Commissioner Rogers thanked Bradley County Schools Director Dr. Linda Cash and Bradley Central
High School Principal Patrick Spangler for their efforts to communicate with families during a recent
issue.

Commissioner Bill Winters stated that the greatest gifts are those wrapped in flesh and emphasized
that everyone contributes to each other’s success through their individual gifts.

AGENDA ITEMS

Commissioner Rogers placed on the December 15, 2025, Voting Session agenda a resolution
authorizing the Mayor to enter into an annexation interlocal agreement between the City of
Cleveland and Bradley County regarding the non-contiguous annexation of approximately 0.34
acres of property on Strawberry Lane currently owned by Daniel L. Smith and further identified as
map and parcel number 058B C 007.00.

Commissioner Rogers placed on the December 15, 2025, Voting Session agenda a resolution
authorizing the Mayor to enter into an annexation interlocal agreement between the City of
Cleveland and Bradley County regarding the non-contiguous annexation of approximately 5.8 acres
of property on Frontage Road currently owned by Bruner One, LLC and further identified as map and
parcel number 014 055.00 and 014 056.01.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS
*Next meeting — Voting Session, December 15, at noon, Courthouse

*Chamber Coffee, tomorrow, at 8:00a.m., Life Care Centers of America

There being no further business, the meeting adjourned at 12:30p.m.



