Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
October 13, 2025, at noon
Bradley County Courthouse

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman Thomas Crye,
Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Vice Chairman Tim Mason, Josh Rogers,
Cindy Slater, Howard Thompson, and non-voting ex officio member D. Gary Davis

Members absent: Bill Winters

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by First Baptist
Global Missions and Senior Adult Pastor Jim Gibson, Commissioner Tommy Ledford led the Pledge
of Allegiance.

REPORT FROM COUNTY MAYOR
County Mayor D. Gary Davis reported a successful grand opening of SK Foods.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
1°* District
Commissioners Daniel Beaty and Mike Hughes had no report.

2" District
Commissioner Louie Alford reported significant development along Dry Valley Road.

3rd District
Commissioners Milan Blake and Denny Collins had no report.

4" District
Commissioners Scott Gilbert and Howard Thompson had no report.

5™ District
Commissioner Bobby Goins had no report.

Commissioner Cindy Slater announced the Bradley County Board of Education will meet tomorrow
at 4:00p.m. at the PIE Center, and again on October 16, 2025, at 5:00p.m. at Central Office.



Commissioner Slater also congratulated SK Foods on their grand opening.

6" District
Vice Chairman Tim Mason announced the Road Committee will meet at 9:00a.m. on October 16,
2025, inthe Commission Room of the Courthouse.

Commissioner Tommy Ledford had no report.

7™ District

Commissioner Josh Rogers thanked Cleveland/Bradley Chamber of Commerce President Mike
Griffin and Vice President Doug Berry for their work in bringing SK Food and other industries to
Bradley County.

Commissioner Rogers presented to the Commission, and placed on the October 20, 2025, Voting
Session agenda, a resolution adopted for the purpose of amending the Bradley County, Tennessee
Regional Zoning Resolution regulating development within the jurisdiction of Bradley County,
Tennessee, to minimize danger to life and property due to flooding, and to maintain eligibility for
participation in the national flood insurance program. Bradley County Planner Bently Thomas
explained the resolution is required to maintain status with Federal Emergency Management
Agency (FEMA) and to allow property owners to obtain flood insurance.

AGENDA ITEMS

Commissioner Alford suggested the County assess the impact of weather on recreation revenues.
Bradley County Parks and Recreation Director Andy Lockhart reported losses of approximately
$31,000.00 in 2023, $32,000.00 in 2024, and $30,000.00 year to date (2025). Lockhart committed to
obtain annual field maintenance costs for the County’s 22 fields and estimated that 1,850 youth
play recreation ball through the County program. Lockhart also confirmed there are no current
plans for the County to host weekend tournaments. Chamber of Commerce Vice President Melissa
Woody presented the economic impact of recreational tournaments on the local community.
Commissioner Rogers suggested referring the matter to the Finance Committee to obtain pricing
and identifying funding sources. Chairman Crye opined that the matter is not yet ready for Finance
review and pledged to appoint a special committee to consider the issue. Commissioner Alford
suggested the committee membership include the Finance Committee and two additional
members.

EXIT COMMISSIONER COLLINS
COMMUNICATION FROM THE AUDIENCE

Caleb Luzader requested County Commission support and action to increase the compensation for
Bradley County Firefighters.



ANNOUNCEMENTS

*Next meeting — Voting Session, October 20, at noon, Courthouse
*Chamber Coffee, tomorrow, at 8:30a.m., Chamber of Commerce
*Board of Education, tomorrow, at 4:00p.m., PIE Center

*Road Committee, October 16, at 9:00a.m., Courthouse
*Planning Commission, October 16, at noon, Courthouse

*Board of Education, October 16, at 5:00p.m., Central Office

There being no further business, the meeting adjourned at 1:05p.m.



