Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
August 11, 2025, at noon
Bradley County Courthouse Commission Room

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman
Thomas Crye, Scott Gilbert, Mike Hughes, Tommy Ledford, Tim Mason, Josh Rogers, Cindy
Slater, Howard Thompson, and non-voting ex officio member D. Gary Davis

Members absent: Bobby Goins, Vice Chairman Bill Winters

Chairman Thomas Crye called the meeting to order. Following the prayer by Crossroads
Community Church Pastor Mickey Clark, Commissioner Howard Thompson led the Pledge
of Allegiance.

REPORT FROM COUNTY MAYOR

Mayor D. Gary Davis presented the Commission a letter from the Tennessee Comptroller of
the Treasury confirming receipt of a certified copy of the fiscal year 2026 budget. LETTER
RECORDED AS ATTACHMENT.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
15 District
Commissioners Daniel Beaty and Mike Hughes had no report.

2" District
Commissioner Louie Alford had no report.

3rd District
Commissioner Milan Blake placed on the August 18, 2025, Voting Session agenda the

Finance Committee recommendation to not fund at this time the clearing, leveling, and

graveling/paving of the Fire Facility property located on Minnis Road at an estimated cost of
$75,000.00.

Commissioner Denny Collins had no report.



4™ District
Commissioner Scott Gilbert expressed disagreement with the Finance Committee
recommendation to not fund the clearing of the Minnis Road property.

Commissioner Howard Thompson had no report.

5™ District
Commissioner Cindy Slater had no report.

6™ District

Commissioner Tim Mason reported the Tennessee Department of Transportation (TDOT)
litter program collected 14,520 pounds of litter and recycled 700 pounds of material from
702 miles of county roads, 252 miles of state roads, and 80 miles of city roads.

Commissioner Tommy Ledford had no report.

7™ District
Commissioner Josh Rogers welcomed back teachers and students and wished them a great
school year.

AGENDA ITEMS
There were no agenda items.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS
*Next meeting — Voting Session, August 18, 2025, at noon, Courthouse

*Chamber Coffee —tomorrow, at 8:30a.m., 775 Raider Drive

There being no further business, the meeting adjourned at 12:06p.m.
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August 7, 2025

Honorable Gary Davis, Mayor
and Honorable Board of Commissioners
Bradley County
P.O. Box 1167
Cleveland, TN 37364

Dear Mayor Davis and Board of Commissioners:
This letter acknowledges receipt of a certified copy of the fiscal year 2026 budget.

We have reviewed the budget and have determined that projected revenues and other available funds
are sufficient to meet anticipated expenditures. Our review of the budget is based solely on the
information we have received. With regard to programs included in the budget such as education,
roads, and corrections, we have not attempted to determine that the local government has complied
with specific program statutes or guidelines, or with any financing requirements prescribed by any
state or federal agency. Please note local officials are required to ensure the budget remains balanced
throughout the fiscal year and that all maintenance of effort requirements are met — our office has not
reviewed or approved any maintenance of effort programs in this budget. Budget amendments must
be uploaded to our online portal for formal acknowledgement after they are approved by the local
governing body (1o sudootsubiniission).

This letter constitutes approval, by this office, for the County’s fiscal year 2026 budget as adopted by
the County Commission.

Budget Considerations
During our review of the budget we identified the following items for your attention.
Fund Balance Policy

During our review we noted that the General Purpose School Fund is budgeted to end the fiscal year

with a fund balance that is less than two months of expenditures. We recommend the governing body

adopt a fund balance policy for all fund types with a requirement to maintain not less than two months

of the regular operating revenue or expenditures for operating funds. You may determine more than

two months is appropriate and the nature of each fund will determine the appropriate minimum

amount that should be maintained. Bidgeted Reserve 2.5
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Bradley County
Budget Review Letter
August 7, 2025

Submission Process

The County submitted four separate "adoption” documents as part of the budget packet. If possible,
next year please be sure to consolidate these required documents into a single pdf file when uploading
your budget.

American Rescue Plan Spending

The governing body budgeted the use American Rescue Plan (ARP) funds. This budget approval is
not an approval for the planned use of the ARP funds and the governing body, with the assistance of
its attorney, should determine that the planned use complies with Federal regulations concerning the
use of ARP funds. ARP funds spent contrary to Federal regulations must be returned.

ARP funds are non-recurring and should only be used for one-time expenses. When purchasing
capital items, ongoing maintenance and operating expenses should be analyzed to show future
demand on recurring revenues.

Commendation

We commend the governing body for adopting this year’s budget prior to the beginning of the budget
year. Timely adoption will result in better management of public dollars in the coming year by
immediately instituting appropriate budgetary controls. Adopting the budget in a timely manner
allows your financial staff more time to close the official accounting records and have those records
available for audit no later than two months after the close of your fiscal year as required by Tenn.
Code Ann. § 9-2-102.

If you should have questions or need assistance, please refer to our online resources or feel free to
contact your financial analyst, William Wood, at 615.401.7893 or .. ||

Sincerely,

Bt B. L

Sheila Reed, Director
Division of Local Government Finance

cc: Caleb Burris, Finance Director, Bradley County
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