Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
May 27, 2025, at 7:00p.m.
Bradley County Courthouse Commission Room

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman
Thomas Crye, Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Josh Rogers, Cindy
Slater, Howard Thompson, Vice Chairman Bill Winters, and non-voting ex officio member D.
Gary Davis

Members absent: Tim Mason

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by Toni
Miles with Transforming Greatness Ministry, Commissioner Denny Collins led the Pledge of
Allegiance.

REPORT FROM COUNTY MAYOR
County Mayor D. Gary Davis had no report.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
7" District
Commissioner Josh Rogers had no report.

Vice Chairman Winters remembered the family of Bradley Central High School student
Brodie King that perished in an automobile accident over the weekend.

6" District
Commissioner Tommy Ledford complimented the work of the Bradley County Healthcare
and Rehabilitation Center.

Commissioner Ledford announced that Tire Take Back is scheduled for May 31, 2025, from
8:00a.m. until noon at the Bradley County Sheriff’s Office.



5™ District
Commissioner Cindy Slater congratulated the state champion Walker Valley High School
Softball team.

Commissioner Bobby Goins had no report.

4™ District

Commissioner Howard Thompson requested an update on the Fire Committee
recommendation to explore the costs associated with clearing the property at the Minnis
Road fire facility. Fire Committee Chairman Mike Hughes reported that the Commission
voted last week to authorize the Mayor to obtain quotes for the work. Mayor Davis confirmed
that solicitations have been submitted to both the City of Cleveland and the contractor.

Commissioner Scott Gilbert had no report.

3" District
Commissioner Denny Collins congratulated the Walker Valley High School softball team on
winning the state championship.

Commissioner Collins expressed condolences to the family of Brodie King.

Commissioner Milan Blake announced upcoming Finance Committee meetings for May 30,
2025, at 11:00a.m., and June 5, 2025, at 10:00a.m., both to be held in the Commission
Room.

Commissioner Blake informed Commissioners of a federal initiative aimed at limiting or
eliminating the tax-exemption on municipal bonds. Commissioner Blake cautioned that
such a measure would impose a significant financial burden on Bradley County, potentially
resulting in increased taxes, fewer infrastructure improvements, or delays in services.
REMARKS AND EXAMPLE RECORDED AS ATTACHMENT. Commissioner Blake placed on the
June 2, 2025, Voting Session agenda a motion to submit a letter to the Bradley County
federal legislative delegation opposing the change.

2" District

Commissioner Louie Alford expressed concern over the Bradley County Schools’ policy to
provide transportation for city students and the potential to create overcrowding in county
schools and necessitate the construction of new schools or expansion of existing facilities.
Commissioner Alford reported that eight hundred (800) city elementary students and five
hundred (500) city secondary students are currently enrolled in county schools.



Commissioner Slater clarified that transportation is only to city students who live on existing
bus routes.

1% District
Commissioner Mike Hughes reported receiving an email from a constituent expressing
concern that Sunset and Hillcrest Cemeteries are in disrepair and in need of maintenance.

Commissioner Hughes reported receiving constituent complaints from residents of Eads
Bluff Road regarding the sloppy installation of Savannah Valley water lines.

Commissioner Daniel Beaty had no report.

AGENDA ITEMS
There were no agenda items.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS

*Next meeting — Monday, June 2, 2025, at 7:00p.m., Commission Room
*Finance Committee — May 30, 2025, at 11:00a.m., Commission Room
*Tire Take Back Day — May 31, 8:00a.m.-noon, Justice Center

There being no further business, the meeting adjourned at 7:47p.m.



Municipal Bonds: Protecting Bradlev County’s Future

As county commissioners, our job is to ensure that Bradley
County has the resources it needs to grow, prosper, and serve 1ts
residents effectively. Whether it's maintaining roads, upgrading
schools, or strengthening emergency services, these projects
require careful financial planning—and municipal bonds play a
critical role in making them possible.

Right now, municipal bonds are tax-exempt, allowing us to
invest in Bradley County efficiently. But far away in
Washington, D.C., there are discussions about limiting or even
removing this exemption. If that happens, the financial burden
shifts to us—meaning higher costs for the same critical
infrastructure projects we rely on. Roads, schools, and
emergency services could face unnecessary setbacks, all because
of decisions made far from the communities they impact most.

Right now, investors don’t pay federal income tax on the interest
they earn from municipal bonds. This exemption helps us secure
lower interest rates when borrowing money for essential local
investments. But if this exemption is reduced or eliminated,
investors will demand higher interest rates to compensate for the
lost tax benefits. That means borrowing becomes more
expensive, stretching our budget and forcing tough decisions—



potentially leading to higher taxes, fewer infrastructure
improvements, or delays in essential services.

Preserving this exemption is not just about financial policy, it’s
about the future of Bradley County. It’s about keeping our roads
safe, our schools strong, and our communities thriving.

So, what does this mean for Bradley County? Let’s break down
the numbers and see the impact firsthand.



Example Breakdown

The last time Bradley County had to issue a bond, we borrowed $18 million to

fund a critical infrastructure project.

Scenario 1: With Tax Exemption

- Investors bought the bonds at a lower interest rate—let’s say 3%—because they
didn’t have to pay federal income tax on the interest they earned.

- Over 20 years, the county paid $5.4 million in interest, making the total cost
$23.4 million.

Scenario 2: If the Exemption Is Removed

- Investors would demand a higher interest rate—let’s say 4.5%—to compensate

for losing the tax benefit.

- Over **20 years**, the county would pay $8.1 million** in interest, increasing
the total cost to $26.1 million—an extra $2.7 million.

Impact on Bradley County

That additional $2.7 million would have to come from:
- Higher local taxes to cover the increased borrowing costs.
- Fewer infrastructure projects, meaning delayed or canceled improvements,

- Cuts to essential services, forcing difficult budget decisions.



