Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
March 24, 2025, at 7:00p.m.
Bradley County Courthouse

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman
Thomas Crye, Scott Gilbert, Bobby Goins, Tommy Ledford, Tim Mason, Josh Rogers, Cindy
Slater, Howard Thompson, Vice Chairman Bill Winters, and non-voting ex officio member D.
Gary Davis

Members absent: Mike Hughes

Chairman Thomas Crye called the meeting to order. Following the invocation prayed by East
View Baptist Pastor Shane Lawson, Commissioner Tommy Ledford led the Pledge of
Allegiance.

REPORT FROM COUNTY MAYOR

In absence of County Mayor D. Gary Davis, Executive Assistant to the Mayor Adam Lewis
reported the City of Cleveland, as part of the urban growth boundary proposal, voted to
incorporate portions of Minnis and Tasso Roads. Lewis confirmed the proposalincludes a
hold harmless provision regarding fire, a one-year reimbursement for lost fire tax revenue,
and the formation of a joint committee to study the effects of annexation on emergency
services and to work toward a long-term solution.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
15t District
Commissioner Daniel Beaty had no report.

2" District
Commissioner Louie Alford had no report.

3rd District
Commissioner Milan Blake announced the reappraisal notices will soon be distributed to
property owners and encouraged those with questions to contact the Assessor of Property



at 423-728-7128. Commissioner Blake added that following reappraisals, the Commission
is responsible for resetting the current tax rate of 1.4392.

Commissioner Denny Collins had no report.

4™ District
Commissioner Scott Gilbert announced the Juvenile Committee will meet March 25,
2025,at 1:30p.m. in the Commission Room.

Commissioner Howard Thompson had no report.

5™ District
Commissioner Bobby Goins had no report.

Commissioner Cindy Slater congratulated Milan Blake for receiving the Keep America
Beautiful Dedicated Servant award.

6" District
Commissioner Tim Mason thanked Bradley Medical Center for the care provided to his
brother.

Commissioner Tommy Ledford had no report.

7™ District
Commissioner Josh Rogers recognized EMS Director Adam Lewis, who announced that Tim
Plemons has been appointed EMS Operations Captain.

Vice Chairman Bill Winters remembered Earl Rowan, a long-time educator and coach in
Bradley County.

AGENDA ITEMS
There were no agenda items.

COMMUNICATION FROM THE AUDIENCE

*Dave Greer alleged that the SPCA Board of Directors is violating the Open Meetings Law by
holding private meetings. Greer maintained that donated funds held by the Community
Foundation must be used for constructing a new facility. Greer further stated that SPCA is
out of space, unable to properly serve the community, and does not provide animal pickup.
Greer shared with Commissioners a letter expressing his concerns. LETTER RECORDED AS
ATTACHMENT.



*An unknown speaker urged the Commission to dismantle and reappoint the SPCA Board of
Directors with term limits, tasking them with an aggressive community outreach to fund a
new facility, and stabilize cash flow to maintain staff.

*Michelle Stimpall reported that the SPCA is refusing to make a special-needs dog available
for fostering and adoption, instead using it or publicity purposes.

*Another unknown speaker encoraged the Commission to maintain open communication
with the SPCA Board.

*Cody Burnham urged the Commission to invite the SPCA Board of Directors to a
Commission meeting to answer questions.

ANNOUNCEMENTS
*Next meeting — April 7, 2025, at 7:00p.m., Courthouse
*Juvenile Committee, March 25, 2025, at 1:30p.m., Courthouse

Ther being no further business, the meeting adjourned at 8:07p.m.



Letter to the Bradley County Commissioners:

Over the last six months or so, [ have followed the issues with the SPCABC and feel
compelled to bring this up again. In my opinion, the current board of directors are
negligent in their duties to provide a safe, clean and efficient shelter for the animals and
people of Bradley County. The current facilities are inadequate for the number of
animals that they have; in particular the dog barn and facilities are overrun. The cat
rooms are used for storage of supplies and are in significant need of upgrades. While the
staff is doing their best to manage the animals and the facility, the lack of a full time
director is severely hampering much needed continuity and direction. The current board
seems to be following a “hands-off” approach, with almost no involvement in
fundraising, adoption events, or outreach for community support (volunteer work days,
asking for business help to improve facilities, etc..) Additionally, the current board of
directors are violating the law by refusing to hold public director meetings. Specifically,
under the Tennessee Open Meetings Law (TCA 8-44), Para. 8-44-102, all meetings of
any governing body are declared to be public meetings open to the public at all times,
except as provided by the Constitution of Tennessee. This paragraph further defines a
governing board (in this case) as “the board of directors of any not-for-profit corporation
authorized by the laws of Tennessee to act for the benefit of or on behalf of any one (1) or
more of counties, cities,...”

While the county contract with the SPCABC does have some provision for terminating
the current arrangement, doing so would jeopardize the funds being held by the
Community Foundation which are supposed to be used to build a new facility-a
GoFundMe account currently holds nearly $1 million dollars and there are significant
monetary donations being withheld until there is evidence of positive change. To date the
SPCABC board has not shared any progress towards acquiring property and building a
new facility which we desperately need.

Bradley County is rapidly transforming; as people move into our area, they should expect
that stray animals and owner surrenders are treated humanely while in the county’s care.
There are people in the county who are willing to take an active role in improving the
shelter and being good stewards of the county’s taxpayer funds while treating animals
humanely and caring for shelter staff.

VIR,

Dave Greer
405-923-0692



