REGULAR SESSION JANUARY 6, 2025

The Bradley County Commission meets in Regular Voting Session on January 6, 2025 at
the Bradley County Courthouse in Cleveland, Tennessee at 7:00 P.M. EST. D. Gary Davis, Bradley
County Mayor; Donna A. Simpson, Bradley County Clerk; and Crystal Freiberg, Bradley County
Attorney are present. Chairman T. Crye calls the meeting to order.

The invocation is given by First Baptist Church Missions and Senior Adult Pastor, Jim
Gibson followed by the Pledge of Allegiance lead by Commissioner L. Alford.

On roll call, the following Commissioners are present: DANIEL BEATY; MIKE HUGHES;
LOUIE ALFORD; THOMAS L. CRYE; MILAN M. BLAKE; DENNY COLLINS; HOWARD LEWIS
THOMPSON; BOBBY GOINS; TIM MASON; TOMMY LEDFORD; JOSH ROGERS; and BILL WINTERS.
TOTAL PRESENT: 12; ABSENT: 2. There is a quorum present and Chairman T. Crye calls for the
first order of business.

Commissioner H. Thompson makes a Motion to Approve the Minutes for December 16,
2024 Regular Voting Session; Commissioner B. Goins seconds the motion. On roll call, the
Commission votes as follow: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake,
aye; D. Collins, aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; J. Rogers,
aye; and B. Winters, aye. TOTAL FOR: 12; OPPOSED: NONE; ABSENT: 2. The motion passes.

Commissioner B. Winters makes a Motion to Approve the Mayor’s Appointments for
Regional Planning Commission and 911 Board [Planning Commission — Joe Lee; 911 Board -
Lyle Swartzel]: Commissioner I. Rogers seconds the motion. On roll cali, the Commission votes
as follows: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake, aye; D. Collins,
aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; J. Rogers, aye; and B.
Winters, aye. TOTALFOR: 12; OPPOSED: NONE; ABSENT: 2. The motion passes.

MAYOR APPOINTMENTS FOR REGIONAL PLANNING COMMISSION AND 911 BOARD
W/RESUME RECORDED AS ATTACHMENTS

Commissioner B. Goins makes a Motion to Approve the Consent Agenda for January 6,
2025 Regular Voting Session; Commissioner M. Hughes seconds the motion. On roll call, the
Commission votes as follow: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake,
aye; D. Collins, aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; 1. Rogers,
aye; and B. Winters, aye. TOTAL FOR: 12; OPPOSED: NONE; ABSENT: 2. The motion passes.

CONSENT AGENDA 1-6-2025 RECORDED AS ATTACHMENT

There are NO AGENDA ITEMS on the Voting Session (Meeting) Agenda for January 6,
2025 and Chairman T. Crye motions to adjourn at 7:11 P.M. EST.

VOTING SESSION MEETING AGENDA 1-6-2025 RECORED AS ATTACHMENT

Thomas L. Crye, Chairman Donna A. Simpson, County Clerk

1-6-2025



Bradley County Commission Committees
Appointed by the County Mayor
*with confirmation from the County Commission
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Joe Lee
7900 Georgetown Road
Cleveland, TN 37311

Degree:

BS in Finance, minor in Economics from UTC

Work experience:

1) Territory Sales manager for Shaw Industries
2) Specialty Chemical -vice president

3) Joe Lee Construction - General Contractor

4) Keller Williams Real Estate. Commercial/residential sales



LYLE L SWARTZEL ., ¢

1121 Candlelight Cove NE Cleveland TN 37312 \\9?

Iswartzel@gmail.com 423-339-1905 -(1‘:\\?4

Work Experience

FARMERS UNION MUTUAL FIRE INSURANCE COMPANY 2022-present
Manager / Agent

Manage county mutual insurance company.

Updated and maintain sales and marketing process

Communicate with State of Tennessee Insurance Dept to maintain compliance for company
Advocate for County Mutual Insurance Companies

Report to and work with Board of Directors to maintain company growth

Establish relationships with community business to improve company's brand

e © © © & o

Sheilter Insurance Agency Owner 2018- 2022

|dentify and assess client needs for various insurance products (auto, home, life)
Develop and maintain strong relationships with clients to ensure long-term loyalty
Provide expert advice and guidance on insurance coverage options and policies
Generate leads and actively prospect for new business opportunities

o o & o

REGIONS BANK Branch Sales Manager 2006 — 2018
e Oversaw a team of five bankers that executed all consumer banking sales activities.
e Established and achieved sales goals through effective sales management techniques.
e Coached team and mentored staff on client profiling,
e Met quarterly goals and expectations; conducted performance and skills assessments
e Established and maintained small business relationships.
e Coached and developed a team to meet branch expectations of banks sale expectations.
Education
Waest Coast Christian College BA Christian Ministries
Univetsity of Tennessee Chattanooga MBA

Community Involvement
Rotary Club of Cleveland - Treasurer
Church of God Loan Board - Director
Cleveland Bradley Chamber of Commerce - Vice Chair Public Affairs
Tn Association of Mutual Insurance Companies - Director



Bradley County Commission
Thomas Crye, Chairperson
CONSENT AGENDA
January 6, 2025, at 7:00p.m.
Bradley County Courthouse

DISPOSAL OF ASSETS

1.

Sheriff's Office reauest to dispose of 2018 Dodge Charger asset number 15541

(see pages 4-18)

NOTARIES PUBLIC

2.

Notaries public (will be presented at the meeting)

(3
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Bradiey County Emergency Management Agency

Incident Report .
Date: | 9n3o024 | Time: | s00PM Agency Involved Bradley County Snerffs Dept < |
| | in Incident:
Type of . . Total Number of \ o
Multiple Vehicl - 3 - NO =

Incident: P icles Vehicles Involved Injuries? J
Lul::a‘tlon of ||r"EEJEJ E Brainerd Rd Chattanooga TN

Incident: |

Responding Incident or \ 24085755

Investigative Agency: Other Dept (describe below) —'—‘ Report Number:

INCIDENT DESCRIPTION INCLUDING DAMAGES AND INJURIES:

The vehicles involved wers all traveling =ast on E Srainerd Rd in the jeft-hand lare when vehicle one stopped for 2 raffic
|control device Vehicle two was stopoed pehind vehicle one i the lgft lane sastbound. As vehicle three approached the
stopped cars, the driver stated they reglized that they wauld not be able lo sicp before striking the back of vehicle two, 50 they |
attempted to change lanes and hit the rear right portion of vehicle two. When vehicle two was fit from behind, it was pushed
into the back of vehicle one. 811 was called, and Chattanooga policz and Hamilton County EMS responded 'o the scene CPC
completed a crash report, and HCEMS collectad treatrent rafusals from all partes Vehicle one was drivable and released
from the scene by CPD after information was callected. Vehicle two was towed to the BCSO garage, and vehicle three was
towed to the drivers choser location. CBCOEM responded to the scene (o collect infarmation for @ report and transported the
driver of vehicle two to the drug testing saeility for 2 rapid screening, which was negative. The dnver of vehicle wo was given
+he first report of injury paperwori. the ahysician's panel. and the incident resort. The griver of vehicle two was eft with their
supansisor 1o be assigned a new car The driver of vehicle thres was given 2 sitation for following too closaly

VEHICLE #1 INFORMATION (BRADLEY COUNTY VEHICLE):

Vehicle #1 Occupants  Driver INJURED  Passengers WITH INJURIES ¥ NO Passengers
(Chack all that apply). f# Driver NOT INJURED [~ Passengers WITHOUT INJURIES
Driver's Name | Driver's License # Address (Street, Clty, State, Zip]
Raga Ahmed | 128172222 9324 Bronze Branch LN, Apison, TN 37302
Phone # Vehicle YeariMake/Model VIN Tag # State |Tag Expiration Date
(770) 617-7367 2023Toyota/Venza JTEAAAAHXNJ117822 | BNLTT11 | TN 2(25/2024
Insurance Company | Policy Number Policy Expiration Date
STATE FARM INSURANCE | 5644B07A3142

VEHICLE #1 PASSENGER(S) INFORMATION (BRADLEY COUNTY VEHICLE):

¥ CHECK THIS BOX{F THERE ARE NO PASSENGERS.
| there ARE PASSENGERS, please fill in their infarmation below. |f more space is needed, please add it to ‘additional
information’ on the next page.

Passenger Name Address [Strest, City, State, Zip} Phone # DOB injured?

-
-
L

| e

Page 1 of 4
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[VEHICLE #2 INFORMATION:

Ivehicle #2 Occupants ~ Driver INJURED [~ Passengers MITH INJURIES [~ NO Passengers
'(Check all that apply): @ Driver NOT INJURED 7 Passengars ‘MiTHOUT INJURIES |
Driver's Name Driver's License # Address (Street, City, State, Zip) ﬂ
Jessica Ranse Margan 126541430 | 4031 Paariess Rd Clevelang TN 37312 |
Phone # Vehicle Year/Make/Model | VIN | Tag# | State |Tag Expiration Date!
423-728-7311 2018/DODGE/ICHARGER l C3C0OXAG1JH19346" '| 7556GE TN | A |
Insurance Company { Policy Number | Policy Expiration Date |
I LOCAL GOVERNMENT INSURANCE | LGPCFOG722024 | 71112025 '

"~ Owner Name & Address (if differant from Oriver): [5radiey County Snzris Office
IVEHICLE #2 PASSENGER(S) INFORMATION:

T —
{[™ CHECK THIS BOX IF THERE ARE NO PASSENGERS \
i|fmere ARE PASSENGERS. piease fill in their ‘nformation below. |f more space Is needed, nlease add it to ‘Additional |
|infarmation_on the next oage. |
[ Passenger Name Address (Street, City. Stats, Zip) [ Phone# | DOB [injured?
| Luke Morgan 4041 Peeness 2a_Cieveland TN 37312 | 1252012 | NO_ <
| | | -
i s
| | e
| | =
VEHICLE #3 INFORMATION:
Vehicle #3 Occupants ™ Driver INJURED I Passenge's WITH INJURIES & NO PASSENGERS ]
{Check all that apply): ¥ Driver NOT NJURED I~ Passengers WITHOQUT INJURIES
Driver's Name Driver's License # [ Address (Street, City, State, Zip} |
Crristen Gayle Wnght 103853532 | 1363 Soringview Dr Chattanooga TN 37421
Phone # Vehicle Year/Make/Model VIN [ Tag# | State |Tag Expiration Date
423-933-7856 2008/FORD/EDGE 2FMDK3IACTEBA16113 l B42BHBZ ™ Ti25/2024
Insurance Company | Policy Number Policy Expiration Date
DIRECT INSURANCE COMPANY 1 2022938355 4/31/25
Owner Name & Address (if different from Orlver): |
VEHICLE #3 PASSENGER(S) INFORMATION:
™ CHECK THIS BOXIF THERE ARE NO PASSENGERS
If there ARE PASSENGERS, pisase fill in their information below If more s2ace is needed. please add it to ‘Additional
information’ on the next pade
Passenger Name Address (Strest, City, State, Zip) Phone # pOB  |Injured?]

ADDITIONAL INFORMATION:




|RESPONDING AGENCIES (check all that apply}: l

| ;_j Bradiey County EMA ] Bradiey County 5henff Deot | Tannessee Highway Patrof ‘
71 aradley County £MS 7] Clevetana City Paice Dept 7] Otner. ChatiancogaPD |
: Jradiey County Fire/Rescue : Cieveland City Fire Jept
ACTION:
Check ail that apply:
[7] Onver taken 2y Supervisor for drug screen 7} EMA fled required 3radley County safery Report 71 Pictures 1aken by EMA |
] vransported o hospital by gradiey County SMS {7} Crasn Repor: canducted by
! Vehicie Towed T+ incigent Aspars Taken Sy Alexander Fallin
Additional Details:

e PR S

Reviewed by 7M }f{f oate: 772 S 2024

i
Approved by: j:}{—p//j,zum—_ pate: 7 / /7 / 2

A

Troy Soghce, Direttar
Investigated by: J:M vate:__7./17 /R4
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Photos:

Vehicle 2
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yehicle Information
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BRADLEY COUNTY CLERK
DONNA A. SIMPSON COUNTY CLERK
PO BOX 46
CLEVELAND TN 37364
Telephone 423-728-7226
Fax 423-478-8845

Notaries to be elected January 06,2025

ERICA ARCHER ALEXIA JACKSON
KELLEY BEARD PAOLO MONICO

KYM DAWN BENTLEY KIM S. RAINWATER
ERIN HOPE COOK YANIL SANCHEZ
PATRICIA G COOPER VICTORIA STERCHI
CHARLITA YVETTE COX DANAH D STEWART
SUZANNE D DAILEY CRISTI LYNN WATERS
ERIC L EVANS LEISA D. WINNER
BRANDICE GENGLER

CAROLYN B HALL

PERSONAL SURETY
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1.

12.

13.

14.

Bradley County Commission
Thomas Crye, Chairperson
VOTING SESSION AGENDA
January 6, 2025, at 7:00p.m.
Bradley County Courthouse

Call to order

Invocation — First Baptist Church Missions and Senior Adult Pastor Jim Gibson
Pledge of Allegiance — Commissioner Louie Alford
Roll call

Approval of minutes

Report from County Mayor

Consent agenda (see pages 3-18)

Reports from committees and/or districts
Unfinished business

Approval of agenda

Agenda items

“*No agenda items**

Communication from the audience (Chairperson will recognize and allow five
minutes to anyone wishing to speak)

Announcements

Adjourn



Next meeting. Voting Session — Monday, January 13, at 12:00p.m., Bradley County
Courthouse

Upcoming Events
*Education Committee, January 9, at noon, Commission Room




HCI Committee
Dr. Paul McCord, Chairperson
MINUTES
October 15, 2024, at 5:30p.m.
Bradley County Courthouse Commission Conference Room

Members present: Israel Farless, Gearge Gray, Chairman Dr. Paul McCord, Lisa Stanbery,
Jennifer Taylor, Reba Terry

Members absent: Chuck Hammonds, Scott Oliver, Dan Rawls

Others present: Milan Blake, Tommy Ledford, Lorri Moultrie

Chairperson Lisa Stanbery called the meeting to order and welcomad committee members
and guests.

Chairperson Stanbery expressed gratitude to the committee for their dedicated effort and
shared her pride in the committee’s accomplishments throughout the years prior to
announcing she will not seek the position of Chair this year.

lennifer Taylor seconded a mation by Dr. Paul McCord to approve the January 9, 2024,
minutes as presented. Motion passed unanimously. MINUTES RECORDED AS ATTACHMENT.

UNFINISHED BUSINESS

Israel Farless and George Gray confirmed the completion of the Tri-State Exhibition Center
2023 project and Reba Terry, Lorri Moultrie, and Farless confirmed the completion of the
Museum Center 2023 project. Moultrie reported both the Greenway and the City of
Charleston plan to complete their projects by the end of the grant pericd deadline of March
31, 2025. 2023 GRANT STATUS RECORDED AS ATTACHMENT.

ELECTION OF CHAIRPERSON
Moultrie opened the floor for nominations for Chairperson. Stanbery nominated Dr. McCord.
There being no other nominations, Stanbery moved to elect by acclimation. Motion passed

unanimously.

AGENDA ITEMS
Moultrie confirmed the HCI Committee has seven hundred thirty-eight thousand eight
hundred twenty-seven dollars ($738,827.00) available to award this grant cycle. The



committee requested an update on the library debt payment schedule. 2024 HCH AVAILABLE
FUNDS RECORDED AS ATTACHMENT.

C_hairper_s_an_mggo_rﬂ_s.eg_onded a motion by Stanbery o approve the timeline as presenied
on page 6. Stanbery opined the schedule is tight considering the number of proposals the
committee may receive. Chairman McCord suggested adopting the page 7 timeline up to the
point of accepting applications and revisiting the schedule at that time. Terry seconded a
substitute motion by Stanbery to approve the page 7 timeline as presented changing the
December 18, 2024, meetingto December 17,2024. 8 nd to revisit the timelinge on Jjanuary 30,
2025. Motion passed unanimously. TIMELINE RECORDED AS ATTACHMENT.

The committee considerad the proposed 2024 Letter of Intent including a new guestion
regarding United Way HCI funds. Stanbery pointed out that the policy prohibiting
organizations from applying for both Bradley County and \nited Way HCI funds has
negatively impacted some worthwhile projects and recommended a revision. Moultrie noted
the Legal and Legislative Committee October 24, 2025, agenda includes consideration of the
policy. The committee asked Moultrie to draft a letter on behalf of the HCI Committee
gxpressing supporta revision of the policy to altow qualified applicants to apply for and
receive HCI funds from both Bradley County and United Way after they are well established.
Gray se.m@gﬁ_a_mgtmm.&m_nm_m_ap.pm.\@_mgLeﬁgr of Intent as written subject 1o any
changes b.v_m_C_oun_WQQm_mﬁm Motion passed unanimously. LETTER OF INTENT
RECORDED AS ATTACHMENT.

Stanbery seconded a mo.ti_qmyﬁ_ﬂmanpmie_mg_@.ld Application as presented. Motion
passed unanimously. APPLICATION RECORDED AS ATTACHMENT.

Farless seconded a motion by Stanbery to approve the 2024 General Procedures as
gresented noting the a mount available to.award shall change annually. Motion passed
unanimously. GENERAL PROCEDURES RECORDED AS ATTACHMENT.

Chairperson MaCord presented to the committee a streamiined 2024 Checklist and
Evatuation Form to the committee featuring a simpler scaring system, Stanbery maintained
the current scoring system was created to ensure all projects are objectively considered and
scored with a reasonable and deliberate process. Terry suggested committee members score
projects with both evaluation forms this grant cycle to see how they compare. Chairman
McCord suggested moving the approval of the Checkiist and Evaluation Form to the next
meeting agenda and invited all committee members to submitto the HC! Administrator ideas
to improve the form.

There being no further business, the meeting adjourned at 6:48p.m.



HCI Committee
Lisa Stanbery, Chairperson
MINUTES
January 8, 2024, at 6:00p.m.
Bradley County Courthcuse

Members present: Israel Farless, George Gray, Dr. Paul McCord. Scott Oliver, Dan
Rawls, Lisa Stanbery, Jennifer Taylor, Reba Terry,

Members absent: Chuck Hammonds

Chairperson Lisa Stanbery called the meeting to order

Dan Rawls seconded a mation by George Gray to fund The Caring Place project
Mation carried 8-0.

Rawls seconded a motion by Chairperson Lisa Stanbery to fund Michigan Avenue
School for discussion. Dr. McCord apined the organization has not yet completed their
2023 project. Gray remarked the project scored well, bu: questioned their plan to
complete the project. Jennifer Taylar also questioned the amount of community use of
the playground. Rawls seconded a substitute motion by McCord to table the project
Motion passed 8-0.

McCard seconded a motion by Scott Oliver to approve the Greenway groject for
discussion. Chairperson Stanbery confirmed for Ofiver the Greenway is not a directive
from the County. McCord recognized the project is within the scope of health, weliness,
and quality of life, but maintained the Greenway is a stipend. Gray seconded a motion
by McCord 1o table the Gresnway project. Motion passed B-2 with Terry and
Chairperson Stanbery opposed.

McCord seconded a motion by Rawls to fund the Museum Center proiect for discussion
purposes Oliver seconded a substilute motion by Farless 1o fund the Museum Center
project. Motion passed 5-3 with Terry, Gray and Rawls opposed.

Rawls seconded a mation by Gray to fund the Charlesten bleacher project for
discussion. Gray opined the well written application fits within the scope of HCI, but
Chairperson Stanbery suggested the organization did not adequately estimate the cost
of the project. Rawls secended a motion by Gray to apprave the [Charleston| bleacher
project, but to require final numbers and a timeline prior to beginning the project. Motion
passed 6-2 with Oliver and Farless opposed.




Gray seconded a motion oy MeCord to sfrike the [Charleston] pickleball project. Motion
passed 8-0.

McCord seconded a motion by Chaitoerson Stanbery to award Tri-State [Exhibition
Center] and the Greenway thirty-five thousand nine huncred seventy-one dollars

($35.971.00) each. Motion passed 8-0

OTHER BUSINESS
McCord opined the return on the investment of the HCI funds is inadequate, and
cammitted to further discussing investment options with Bradley County Trustee Mike

Smith.

Qliver seconded a motion by Chairpersen Stanbery to adiourn the meeting. Motion
passed unanimousiy.




FINANCE COMMITTEE
2023 HCI GRANT STATUS

[_ Organization Project Amount Status_-]‘
City of Charleston Ball Field Bleachers $ 11,987.00 On-going
Greenway Fillauer Branch Trail $ 35971.00 On-going
Museum Center Update auditory experience $ 11,070.93 Complete

Eri-State Exhibition Center HVAC § 35971.00 Complete |
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Proposed 2025 Grant Cycle Timeline
Approved by Committee: October 15, 2024

*October 16, 2024 — Letter to Commission re: grant cycle and request for direction
*October 21, 2024 - Announce 2025 grant cycle at Commission meeting
*November 6, 2024, at 4:00p.m. — Workshop meeting

*December 13, 2024 — Accept 2025 grant letter of intent

*December 17, 2024, at 5:30p.m. — Committee meeting to review letters of intent
*December 19, 2024 — Mail letters to applicants: requests for information/decline
*January 30, 2025 — Accept 2025 full application

*February 4, 2025 — Scoring sheets due to HCI Administrator

*February 6, 2025, at 5:30p.m. — Committee meeting to review 2025 full applications
*February 7, 2025 — Submit committee funding recommendation to Commission
*February 17, 2025 — Commission consider recommendation

*February 18, 2025 — Decision letters to applicants

*February 18, 2025 — Submit budget amendments to Finance Committee
*February 28, 2025 - Contracts mailed

“March 18, 2025 — Signed grant contract deadline

*March 31, 2026 — Grant project deadline

=+Committee will reassess timeline after January 30, 2025



Bradley County/Healthy Community Initiative (HCI)
2024 LETTER OF INTENT

[F TECHNICAL ASPECTS ARE NOT MET, THE APPLICATION WILL BE REJECTED.
Only upplications fhas are complete and inchatle all required informuiion will be considered for evitluation.

Name of Organization:

Address:

City:  Stater_ . Iip
Organization Website Address (if applicabie):

Telephone: Contact:

Contact Title: _____ Contact E-mail:

Executive Director: E-mail:

Government* ____ OR Tax Exempt Status® {FEIN:

Project Titte:

Total Project Cost: § _Amount Requested: $

Project Start Date: Project End Date: :

Requested funds will be used for (check all that applies):

New Construction purchase of Equipment Expansion/Renovation of Existing Project __

Other (please be specific)
Have or will you receive United Way HCI hospital funds this fiscal year? (Applicants are not

permitted to apply/for bospital proceeds in the same fiscal year.)

| agree that all attached information is accurate and correct and can be utilized to measure project
eligibility for Bradiey County/ Healthy Community Initiative

Executive Officer/ Director Date:

Board Chair/President Date: )
(The highest elected or appeinted official of the organtzation is requirzd to sign the application. The Board Chair

is also required to sign if applicable).

* Eligible applicants include local governments, state agenoies, commissions at boards established by local )
governments, 3geEncies actaplished by the state of Tennessee, 501(<) 3 grganizations and religious organizations as
outlined in thie General Procedures.

Omn oue (1) separate sheet, with 1 inch margins and 12 pt Times New Roman font, please provide
Approved 10.1 2.2022.9.27.2023

00267



thorough but brief answers to the following:

1. Describe your organization’s mission, year established, its work, number of employees, number
ofvolunteers, and the population you serve.

2. Explain the purpose of your project and evidence that the community needs and wants the
project. Describe how you would use HCI funds for this project

3. Describe specific outcomes and benefits of the project.

Please compile a packet containing the following iterns (in the order listed):

1. The letter of intent cover sheet (previous page)

7. One sheet respanse ta the questions listed above

3. Detailed project budget (listing all revenues and expenses associated with the project)
4. Organization's year-to-date budget

5 Listof current Board members

Please mail, deliver or email your packet to:

Mailing Address:

Lorri Moultrie, HCI Administrator
Bradley County Commission Office
P.0. Box 1167

Cleveland, Tennessee 37364

Email: Imoultrie@bradleycountytn.gov

For Hand Delivery:

Lorri Moultrie, HCl Administrator
Bradley County Courthouse, Room 105
155 Ocoee Street

Cleveland, Tennessee 37311

Completed packets must he received by 4:30p.m. an finsert deadline].

Only projects that receive written approval from the Healthy Community Initiative are
eligible to continue the process.

Approved 10.18.2022, 9.27.2023

00268



Bradley County Healthy Community initiative (HCl)
Bradley Memorial Hospital Funds
2024 APPLICATION

(T IS THE RESPONSIBILITY OF THE APPLICANT TO MEET THE REQUIREMENTS
IN THE GENERAL PROCEDURES. IF TECHNICAL ASPECTS ARE NOT MET, THE

APPLICATION WILL BE REJECTED. Only applications that are complete and

include all required information will be considered for evaluation.

Application is due by 4:30p.m. on [application deadline]

| ORGANIZATION INFORMATION |

Name of Organization: Date:

Address:

City. _

State: 2ip

Telephone:
Organizatian Website Address (i appiicable).
Government® OR Tax Exempt Status” (F) EIN:

Name of Contact Person: Title:

Telephone: Email: .

~ Eligible applicants include lacal governments, state agencies, commissians or boards
established by local governments, agencies established by the state of Tennessee,
501(c) 3 organizations and religiaus organizations as outlined in the General
Procedures.

If you have questions or need additional information, please contact
Lorri Moultrie at 423.728.7105 or Imouftrie@bradfegcount[tn.gov.

Approved 10.1 §.2022, 9.27.2023




“PROPOSAL INFORMATION

Give a 2-3 senfence project description including project name, buiiding, engineering,
and/ar architectural plans. (100 words or less):

This should not describe your organizalion or give your grganization’s missian statement ft should
describe the project far which you are requesting funding IF the specific reguest cannal be determined
from this project descriplian, the grant may not be reviewed for funding

Geographic Area Served:

Describe and Estimate Population to be Served by Project:
Requested funds will be used for (chack all that applies)

New Construction Purchase of Equipment

Expansion/Renovation of Existing Project

Other (please be specific)

List prior projects in this field, qualification of project manager, and. if applicable,

certifications of project manager PR

—_—

| BUDGET |
Amount Requested: Total Annual Budget of Organization -

Total Project Budget: Attach a detailed project budget. An optional
budget format guide is provided.

Provide detailed justification for each line item in the budget explaining how these

expenses support the project’s objectives and goals.

Reguide a-datalled operational-budgetthat incluges shaﬁ_maqygng—!e%—wsiar
bt

List other organizations to which funding has been apptied for this project.

| IDENTIFY NEED Give a summary of the identified community need(s) your

IRER T === | project will serve:

Was this need identified in the United Way's “Community Needs Assessment 20237
(This gssessment is avaifable o download from the United Way Website ww W unifedwayoCoee. orgl

Sources and/or data that support identified need:

Approved 10 1B.2022, 9.27.2023




(Please provide ane hard copy of this data with the original application and also describe how we Cén find
these sources of infarmation for confirmatian}

Please describe how this project will address the areas cf healthcare, wellness and
quality of fife in Bradley County.

Are there other arganizations in the community providing similar services?
Yes or No f so, how would this project differ?

-

OALS A Vi Clearly outiine and detail all goals and pbjectives
GOALS AND OBJECTIVES of this project and deseribe how this project relates

to the purposes and goals of your arganization. (Shart-term and lang-term goals should include
a program Lmaline with start and complation dstes)

CTIVITIES | G?ve a project timefine and description of what activities your project
I-&—l—-—_—_—_— will implement to satisfy the identified community need(s).

[ P ARTNERSHIPS JCOLLABOR ATIONS List other agancies!organizations with
s whom you currently collaborate.

Briefly describe these collaborations.

List the other agencies/organizatiuns with whom you wiil collaborate on this project.
Describe the proposed callaborations and provide ietters of support if applicable.

‘ PROCESS MEASURES i

PROCESS MEASV=S | \What tools, statistics and data will your project tilize
to measure affectiveness? (Please attach a copy)

MEASURABLE OUTCOMES What outcomes do you anticipate from the

impiementation of this project? All outcomes. including direct and indirect benefits,
should be clearly stated in 2 measurable format and should include an implementation
schedule. This information will not only serve as project goals and outcomes, it will also
serve as an evaluation tool for project effectivenassfimpact if this project is selected.

Please describe the maintenance and operating plan for this
——————‘—__‘_SUSTN'NAB1LITY | project after the funding perod. Include an estimate of the
annual cost of maintenance and operation and the source of

those funds. Does this project rely on future grant support?

approved 10. 18.2022, 9.27.2023




SROPOSAL ATTACHMENTS- CHECKLIST

O Finances.

o Most recent financial statement {must include an audit summary and a
§90 tax return if applicable). Not required for govemment organizalions.
o Organization budget for current year. including income and expenses.

Project budget (optional format attached)

¢}

o Additional Funding Sources (List names of corporations, foundations or
grants from which you are receiving funding ~ purpose of funding, amount,

and whether it is committed or pending. If <hi

s funding source will serve as

a match, include a letter verifying the funds from the organization.).

O A brief history of organization — year established, mission, budget, staff, and

voluntears. Describe prior projects in this field.

{] Description of key staff, including qualifications relevant to the specific request for

the proposed project

O st of board members and their affiliations.

O A copy of current IRS determination letter {or fiscal agent) indicating tax-exempt
501(c) (3) status if applicable. Not required for govemment erganizations.

0 A copy of any tools used for process measures.

A copy of confirmation letter or memorandum of agreement (MOA) of fiscal agent
{if using a fiscal agent). Not required for government organizations.

O Any other information that you believe would be helpful in evaluating program for

funding.

(] Submita completed Request for Applications Form
County Commission, Bradley County Courthouse, 1
1167 Cleveland, TN 37384, or electronically to mo

to the Office of the Bradley
55 Ocoee Street, P.O. Box
ultre@bradleycounlvtn.gov.

Agproved 10 18.2022, 9.27.2023




PROJECT BUDGET FORMAT GUIDE

This format is optional and should serve as a guide. It is important to be clear which ftems you
plan to fund with this grant application. A budget narrative may be attached to explain the
budget in more detail. Depreciation schedule set on Generaily Accepted Accounting Principles.

Project Expensas

Jtern Estimated Cost  Source of Funds Committed Pending
Matching Matching Funds
Funds
Land Acquisition

Site Preparation

Building

[ — =
|

“Plumbing ) P ,

_Electrical ] _ ] - S .

“Equipment - B . S (S
Whal is the

_equipment . 3
. Depreciation ]
T =2 1

T Schedule?
"InKind !
Expenses —

Other (Please
; specify): H o : .
|

I
Total Project
: Expenses

Approved 10.18.2022, 9.27.2023




| agree that all attached information is accurate and correct and can be utilized to
measure praject eligibility for Bradley County/ Healthy Community tnitiative.

Executive Officer/ Director . Date: o

Board Chair/President Date _

(The highest elected or appointed official of the organization is required to sign
the application. The Board Chair is also required to sign if applicable).

APPLICATIONS ARE DUE BY 4:30P.M. ON [insert deadiine], TO LORRI
FFICE

MOULTRIE, HC! ADMINISTRA TOR, COUNTY COMMISSION O ;
155 OCOEE STREET, OR LMOULTR!E_@B_RADLEYCOUNTYTN.GDV,

If you have questions or need additional information,
please contact Lorri Moultrie, HCI Administrator, at
423.728.7105 or Imoultrie@bradieycountytn.gov.

Approved 10 18,2022, §.27.2023




Yellow - new information flus ~ information relocated BUFBIE — consider amending

Bradley County Heaithy Community Initiative (HC1) Grants
GENERAL PROCEDURES

The Bradley County Heaithy Community Initiative (HCl) was established with the proceeds
from the sale of Bradiey Memorial Hospital. The endowment was designated to improve the
health, weliness and quality of life for the citizens of Bradley County. Funds will only be
awarded for prajects that benefit the citizens of Bradley County in these areas.

Bradtey County HCI Grants are awarded on a project-by-prc:ject pasis to those applicants
eaming the highest rating following a competitive evaluation of eligible applications T his
e -‘.rmi.l". "'_llr'.' el it 1

el P

b}'—l Rilis 8 0a” a L=
Bradiey County HC} grants will only be awarded for capital projects. Projects recommended
for funding through the HC! will be reviewed and approved by the County Commission.

Availability of Funds

The selection process for funding will utilize a competitive process. The amount of funds
available for the 2025 funding cycle will be $174.703, and letters of intent will be accepted
until 4:30p.m. on [lefter of intent deadline], 2024

2 i e fpndfeiisizainit o iR Rl a8 L e e Awards will only
be made io those organizations that serve residents of Bradley County in the areas of health,
wellness, and quality of life. Projects that would be ordinarily funded as a regular part of local
govermnment will not be considered for funding

[Type here] [Type here] approved 9.27.2023

00275



Yellow — new information Biyé— information relocated Pprcg[é — consider amending

Letter of Intent Deadline

Letters of Intent will be accepted through [letier of intent deadline], 2024 Letters of Intent
received later than 4:30p.m. on this date ﬁf‘.ﬁ'ﬁ;_“ Trdlaa: on this date
will not be cansidered for funding in the current year. A procadural review of your letter of
intent by the HCI Administrator will be available by appointment until fletter of intent deadling].
at 4:30p.m. Letters of intent may be submitted via email, hand delivery, or postal service to

the addresses below.

Application Deadline
Applications will be accepted through [application deadlinel. Applications received later than
4:30p.m. on this date SHRIIIEMEEINEIKLANIEIEIE S inonian: on this date will not be

considered for funding in the current year. A proceurai review of your Application by the HC!
Administrator will be available by appointment until [day before deadline] at 4:30p.m. Lefters
of Intent may be submitted via email, hand delivery, or postal service to the addresses below.

Mailing address: Bradiey County Commission, Attention: Lorri Moultrie,
HCI Administrator
P.O. Box 1167, Cleveland, Tennessee, 37364
Address: 155 North Ocoee Street, Suite 105, Cleveland, Tennessee, 37311

Email: Imoultrie@bradleveauntyin.gov

Selection and Award Process

The Bradley County HC| Committee will review and score all applications received, The board
will consider scores and other factors to make funding decisions. These factors may include
county priorities, community needs, available funds, and cost-effectiveness, If the total

amount requested is greater than the total amount available for distribution, applicants may
be contacted to discuss possible project and/or budget revisions.

The Bradley County Commission will have final approval of any funding recommendations
provided by the HCI Committee.

Notice of award is expected to occur by [notice of award date and will include the required
reporting documents and timelines.

Project Costs ‘ .
This grantis a reimbursement. Reimbursements wilt take place according to the implantation

schedule outlined in the contract.

Accountability
The grant recipient will be responsible for the following:

Approved 3.27 2023

00276

[Type here] [Type here]



Yellow — new information Blug — information relocated Purple —consider amending

1. All capital projects are required to submit a copy of building, engineering. and/or
architectural plans.

2. \With each request for reimbursement, grantees must demonstrate that benchmarks are
being met according to the implementation schedulz laid out in the fogic madel.

3. Accounting System — Each recipient is responsible for maintaining an accounting
system which meets generally accepted accounting principles and for maintaining
financial records to properly account for all grants and matching funds. A detailed report
of how the grant funds were expended is required at the end of the project or at one
year after the contract was signed. This may also be required at other times as
determined by the HC| Committee if grantee is not meeting the implementation
schedule in the grant application.

4. Grant and Contract Accountabitity Policy — The applicant will fulfil the conditions of the
written contract.

The grantee Is responsible for any COSLS i eXcess of that awarded initially. Sponsors should
carefully control cost increases and overruns as they may jeopardize completion of the
project. If the recipient decides not fo complete a project, they will reimburse the original grant
amount to Bradley County.

Match Requirements

Bradley County prefers to distribute funds that will be matched by other funding sources such
as state grants or private foundation grants. The match will be set by the HCI Committee and
will vary on & project-to-project basis.

A signed and dated statement from the chief elected or eppointed official of the organization
outlining applicant's commitment to mateh the requested grant must be included with the
application. If the match will come from a third party, include a letter verifying the funds from
the organization.

Preliminary plans will not be funded. No reimbursement requests for funds that were spent
prior to the signature of grants will be considered.

United Way Hospital Proceeds

Applicants are not permitted to apply forlreceive hospital proceeds from both Bradley County
(HC)) and the United Way HC! proceeds in the same fiscal year. Failure to observe this
prohibition will result in forfeiture of grant funds and possible disgorgement of fu nds received.
Carefully review the funding pricrities of both bodies before applying for a grant.

Grant Workshop

Organizations interested in applying for a Bradley County HCI grant must physically or
virtually attend the Bradley County HCI Grant Workshop on [workshop date], at [workshob
time] in the Bradley County Commission room of the courthouse. In the event you are unable
1o attend in person, piease view the workshop recording available on the Bradley County, TN

_ Government Facebook page.

[Type here] [Type here] Approved 5.27.2023
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Growth Policy Coordinating Ad Hoc Committee
Cindy Slater, Chairperson
MINUTES
December 17, 2024, at 10:00a.m.
Bradley County Courthouse Commission Room

Members present: Denny Collins, Mike Hughes, Cindy Slater, and non-voting ex officio member
Bentty Thomas

Members absent: Non-voting €x officio member D. Gary Davis

Chairperson Cindy Slater called the meeting to order and welcomed committee members and
guests.

Chairperson Slater explained the purpose of the committee, which was created on November 4,
2024, by the County Commission, is to work with the County Planner to deveiop a proposal for
the Growth Policy Coordinating Committee.

AGENDA ITEMS

County Planner Bently Thomas presented to the committee for consideration a map of the
current urban growth boundary (UGB) and a map of the urban growth boundary proposed by the
City of Charleston and the City of Cleveland. Thomas also presented a map indicating the
annexations that have occurred inside the UGB since it was approved in 2010. Thomas noted
the proposed UGB covers a greater land area than the current UGB. Chairperson Slater
observed that a significant portion of the area remains unannexed. Thomas expressed that
while the current UGB is adequate, an agreement must be reached with the two municipalities
to prevent the State from deciding on the UGB, City of Cleveland Planner Robert Varnell
confirmed that services are not provided outside the city limits. except for a small number of
exceptions. Chairperson Slater confirmed the commitiee has not received a copy of the City of
Cleveland ordinance that requires annexation for service eligibility. Denny Colling seconded a
motion by Mike Hughes to jeave the urban growth boundary as it is. Varnell noted the City of
Cleveland proposal is a fifty (50) year plan to allow for proper planning to provide services, and
noted the proposed UGB represents less than twenty-five percent (25%) of the county. Motion
passed 3-0. Chairperson Slater requested Thomas create a map reflecting this
recommendation. Chairperson Slater announced public hearings will be held on the proposal at
noon on January 13, 2025, and January 21, 2025.

There being no further business, the meeting adjourned at 10:26a.m.



HCI Committee
Dr. Paul McCord, Chairperson
MINUTES
December 17, 2024, at 5:30p.m.
Bradley County Courthouse Commission Conference Room

Members present: Israel Farless, George Gray, Chairman Dr. Paul McCord, Dan Rawts, Lisa Stanbery,
Reba Terry

Members absent: Chuck Hammond, Scott Oliver, Jennifer Taylor

Others present: Lorri Moulttrie

Chairman Paul McCord called the meeting to order and welcomed committee members.

George Gray seconded a motion by Dan Rawls to approve the October 15, 2024, minutes as
presented. Motion passed 6-0. MINUTES RECORDED AS ATTACHMENT.

UNFINISHED BUSINESS
Lorri Moultrie reported the Greenway and the City of Charleston plan to complete their 2023 projects
by the March 31, 2025, deadline.

AGENDA ITEMS

Chairman McCord reported the County Commission amended the HCI General Procedures to allow
organizations established a minimum of ten (10) years to apply for and receive both Bradley County
HC! and United Way HCI funds in the same fiscal year.

Chairman McCord reminded committee members that eligible applicants are local governments,
state agencies, commissions or boards established by local governments, agencies established by
the State of Tennessee and 501(c)3 organizations.

Chairman McCord reported the County Commission prioritized one hundred twenty-five thousand
dollars ($125,000.00) of HCI funding to purchase Lucas life-saving devices for EMS.

Chairman McCerd presented to the Committee for consideration the Checklist and Evaluation farm.
After discussion, Chairman McCard requested that verbiage from the application be added to the
Checklist and Evaluation form to better describe the categories.



Chairman McCord presented to the Committee the available funds report and noted approximately
six hundred thousand dollars ($600,000.00) is available to award this year. REPORT RECORDED AS
ATTACHMENT.

Chairman McCord presented the EMS Letter of Intent for consideration and noted itis the lone
County Commission priority. Gray seconded a motion by Lisa Stanbery to jnvite EMS to submit a full
application. Motion passed 6-0.

Reba Terry seconded a motign by Stanbery.to invite the Boys and Girls Club to submit a full
application. Motion passed 6-0.

Stanbery seconded a.motion by Gray to invite Bradley Central High Schoot to-submit a full
application. Motion passed 6-0.

Stanbery secended a motion by Dan Rawls to invite Bradley. Gounty Schools to submit a_full
application forthe Paws for Support project. Motion failed 0-€.

Chairman McCord seconded.amation by Stanbery to invite Bradley County Schools.to submit a full
application for the Ready to Respond project. Motion passed 5-1 with Rawls opposed.

Stanbery seconded amatipn by Gray to invite City Fields to submita full application. Motion passed
6-0.

Chairman McCord seconded a motion by Stanbery to only accept applications from 501(c)3
organizations. Motion passed 6-0.

Stanbery seconded a motion by Chajrman McCord to only fund projects that keep the fu nds.in
Bradley. County. Motion passed 6-0.

Chairman McCord secended a motion by Stanbery to invite Famity Promise to submit a full
application, Motion passed 6-0.

Terry seconded.a motion by Gray to invite the Community Fou ndatjon to submit a full application for
the Freedom Park Pickieball Coutt, Motion passed 6-0.

Stanbery seconded a motion by, lsragl Farless to invite the Greenway to submit a full application.
Motion passed 6-0.

Gray seconded a motion by Stanbery to invite Karis Community Health to submit a full application.
Motion passed 5-0 with Reba Terry abstained.

Chairman McCord seconded a motion by Stanbery to invite the Museum Center to submit a full
application, Motion passed unanimously.
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Terry seconded a motion by Gray to invite New Hope Pregnancy Cente[ 1o submit a full application.
Motion passed 6-0.

Stanbery seconded a mation by Farless to invite Prospect School to submita full application for the
Paving the Way, project. Motion passed 8-0.

Chajrman McCord seconded.a motion by Fartess to invite Prospect School to submit afull
application for the Recreation Recharge project. Motion passed unanimously.

Chairman McCord seconded a motion by Farless to invite the Cleveland Bradley Public Library to
submit a full application. Motion passed 5-0 with Stanbery abstained.

Farless seconded a motion by Terry toinvite Real Life Village to submit 2 full application. Motion
passed 6-0.

Ghairman McCord seconded amotion hy Stanbery to invite Second Harvest to submit a full
application. Motion passed 6-0.

Rawls seconded. a mation by Stanbery ta invite The Caring Place to submita full application. Motion
passed 5-0 with Chairman McCord abstaining.

Chairman McCord seconded a mation by Gray ta invite Tri-State Therapeutic Riding Center to submit
a full application. Motion passed 6-0.

Gray seconded a motion by Stanbery to invite Community Foundation to submit a full application for
the Disabied American Veteran/American Legian AED project. Motion passed 6-0.

Rawls seconded a motion by Farless_to invite Woodsongto submit a full application. Motion passed
6-0.

Chairman McCord noted three (3) late inquiries and a Letter of Intent were received after the
deadline. The Committee would not consider Letters of Intert received after the deadline.

Stanbery seconded a motion by Chairman McCaord o establish january 30, 2025, at noon as the
deadline for full applications, Motion passed unanimously.

After further discussion, Rawls seconded a motion by Chai rman McCord to establish January 29,
2025, at noon as the deadline for full applications, Motion passed 6-0.

Chairman McCord announced the next meeting of the committee will be February 6, 2025, at
5:30p.m. in the County Commission Conference Room. Chairman McCord reguested all committee
members to submit their application scores o Moultrie by February 5, 2025.

There being no further business, the meeting adjourned at 6:40p.m.
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