Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
September 23, 2024, at noon
Bradley County Courthouse

Members present: Louie Alford, Denny Collins, Scott Gilbert, Bobby Goins, Tommy Ledford,
Tim Mason, Josh Rogers, Cindy Slater, Howard Thompson, Vice Chairman Bill Winters, and
non-voting ex officio member D. Gary Davis

Members absent: Daniel Beaty, Milan Blake, Chairman Thomas Crye, Mike Hughes

Vice Chairman Bill Winters called the meeting to order. North Cleveland Baptist Church
Pastor Jay McCluskey prayed the invocation followed by the Pledge of Allegiance led by
Commissioner Louie Alford.

REPORT FROM COUNTY MAYOR

County Mayor D. Gary Davis introduced EMS Director Adam Lewis for a report. Lewis
invited Commissioners to the Paul Huff EMS Station to watch the filming of the Pureflix
“County Rescue” drama series.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
7t District
Commissioner Josh Rogers had no report.

6t District
Commissioner Tommy Ledford applauded EMS Director Lewis for his support of EMS
employees.

Commissioner Tim Mason announced the Road Committee will meet at 9:00a.m. on
September 25, 2024, in the Commission Room.

Commissioner Mason invited the community to participate in Tire Take Back Day on
September 28, 2024, from 8:00a.m. until noon at the Bradley County Justice Center.
Commissioner Mason noted Bradley County residents may bring up to eight (8) tires to the
Keep America Beautiful sponsored event.

5t District

Commissioner Cindy Slater extended an invitation to the City Fields Fall Fest and 5K Run on
September 28, 2024. Commissioner Slater noted the 5K Race will begin at 11:00a.m. and
the route will highlight five (5) marked milestones of revitalization.



Commissioner Slater announced the Education Committee will meet at 3:00p.m. on October
3, 2024, in the Commission Room.

Commissioner Bobby Goins had no report.

4t District
Commissioner Howard Thompson reported the Bradley County Farmers Market North needs
attention and noted rusting steel beams.

Commissioner Scott Gilbert reported a constituent requested assistance with a fire hydrant
issue located on her property. Commissioner Gilbert placed on the October 3. 2024, Voting
Session agenda a motion to submit a request to Ocoee Utility District assess a fire hydrant
and to share their report with the County Commission.

Commissioner Gilbert reported attending Judge Andrew Morgan’s courtroom and
complimented Judge Morgan on his work and his staff.

Commissioner Gilbert complimented Michigan Avenue School for the recent dedication of
the Jackie Evans Playground and thanked all involved in the project.

3™ District
Commissioner Denny Collins offered condolences to the family of Ken Wallace.

2nd District
Commissioner Louie Alford asked Commissioner Mason to check on the trash and debris
along Michigan Avenue Road.

AGENDA ITEMS
There were no agenda items.

COMMUNICATION FROM THE AUDIENCE

Daniel Rheaume reported the property located at 127 Low Brook Court NE is dilapidated
with a number of old vehicles. Rhaeume asked the Commission to consider cleaning and
placing a lien on the property. Commissioner Mason explained the property received an
environmental citation and the case is now with the courts.

Dave Greer, SPCA volunteer, shared with the Commission an inquiry he submitted to the
SPCA Board of Directors. INQUIRY RECORDED AS ATTACHMENT. Greer reported he has
received no response or acknowledgement of receipt from SPCA.

ANNOUNCEMENTS

*Next meeting — October 7, 2024, at 7:00p.m., Courthouse

*Road Committee, September 25, at 9:00a.m., Courthouse

*Tire Take Back Day, September 28, 8:00a.m.-noon, Justice Center

*Mainstreet Cruise In, September 28, noon-4:00p.m., Downtown

*Minnis Hollow Disc Golf Grand Opening, September 30, at 5:00p.m., Elrod Park



*Education Committee, October 3, at 3:00p.m., Courthouse
*Cleveland Utilities Fiber Division ribbon-cutting, October 4, at 1:30p.m., Cleveland Utilities
*Finance Committee, October 7, at 11:30a.m., Courthouse

There being no further business, the meeting adjourned at 7:29p.m.



Questions for the SPCABC board, 4 September 2024

1.

*®

Where is the written strategic plan for the SPCABC? What are the 1 year and 5-
year goals, and how does the board measure progress towards meeting those
goals?

What is the status of the search for a new site and buildings for the SPCABC?

Per the tax return for the TY ending 30 June 2023, the SPCABC had assets of
$684,819. The investment income was $79,644. What are the near and midterm
plans for these assets to improve the existing facilities?

Per the Form 990 filed for TY ending 30 June 2023, the SPCABC held $635,863
in investable securities. Who is managing those securities and what are their fees?
The net revenue for TY2022, per the Form 990, was $77,577. Why is the
SPCABC holding a “net profit” as a non-profit, rather than using that net revenue
to improve animal care and repair/improve the existing facilities?

Are there quarterly financial reports from the board showing income and expenses
for the SPCABC? Where are copies of those reports?

A board director is a volunteer position. All board directors agree to give freely of
their time, without promise of compensation, to improve the SPCABC facilities
and animal care. A board member designated as a liaison should be the “point
person” for communications and interactions between the staff and the board.
This additional duty should not be compensated; rather that’s part of the function
of a volunteer board director. Why was a board member compensated for
performing a duty expected of a volunteer board director?

Who oversees the SPCABC board?

Where is the written legal authorization for the board to prohibit members of the
public from volunteering at the facility without proof of illegal, threatening or
destructive behavior? If there is proof of such has the Sheriff’s department been
asked to serve a no-contact order?

10. How are purchase requests handled from the shelter staff? Are there written

procedures in place to prevent fraud or waste from both the staff and the board of
directors? Where is the written log of requests/approvals or disapprovals and the
written justification?

11. When were the last OSHA or health inspections performed at the facility? Where

are the written reports kept?

If you would like to discuss these issues further, please contact me at 405-923-0692.

Respectfully,
Dave Greer



