Bradley County Commission
Thomas Crye, Chairperson
WORK SESSION MINUTES
August 12, 2024, at noon
Bradley County Courthouse

Members present: Louie Alford, Daniel Beaty, Milan Blake, Denny Collins, Chairman Thomas Crye,
Scott Gilbert, Bobby Goins, Mike Hughes, Tommy Ledford, Tim Mason, Josh Rogers, Cindy Slater,
Howard Thompson, Vice Chairman Bill Winters, and non-voting ex officio member D. Gary Davis

Members absent: None

Chairman Thomas Crye called the meeting to order and welcomed visitors.

Following the invocation prayed by Crossroads Community Church Pastor Mickey Clark, Commissioner
Milan Blake led the Pledge of Allegiance.

REPORT FROM COUNTY MAYOR

County Mayor D. Gary Davis recognized Cleveland State Community College Vice President of
Economic and Community Development Dr. John Squires who confirmed the agreement to expand
from two (2) to four (4) Bradley County employee scholarships for paramedic, aEMT, and EMT school.
Dr. Squires also introduced Cleveland State Community College President Dr. Andy White who
expressed appreciation for the partnership between the college and Bradley County.

Mayor Davis introduced Tennessee Achieves Outreach Manager Baylor Williamson who extended the
invitation to serve as a tnAchieves mentor to inspire students to pursue a high-quality credential.
Williamson reported plans to address Bradley County enrolilment that dipped during the Covid
pandemic and has not yet rebounded.

Assistant to the Mayor Adam Lewis reported the State Broadband Equity Access and Deployment grant
letter of intent is due October 9, 2024, and added Volunteer Energy Cooperative plans to apply for
unserved areas of Bradley County not yet awarded.

Mayor Davis presented to the Commission for consideration a resolution to amend and update Bradley
County’s MS4 Phase || Stormwater Management Policy. Commissioner Josh Rogers placed the

resolution on the August 19, 2024, Voting Session agenda.
REPORTS FROM COMMITTEES AND/OR DISTRICTS

7™ District

Commissioner Rogers had no report.



Vice Chairman Winters thanked Cleveland State Community College for their willingness to work with
the county to provide EMS scholarships.

Vice Chairman Winters remembered long-time friend Herbert Lackey who recently passed and noted
the many great contributions Lackey made to our community.

6th District
Commissioner Tommy Ledford had no report.

Commissioner Tim Mason provided the July 2024 Sheriff’s Litter grant report: 430 county roads, 166
state roads, 75 city roads, 1,652 pounds of trash, and1,250 pounds of recyclable material.
Commissioner Mason added Tennessee Department of Transportation Supervisor Grady Patterson
provided three (3) dump trucks to collect tires in Bradley County.

5" District
Commissioner Cindy Slater placed on the August 19, 2024, Voting Session agenda a motion to approve
a budget amendment to provide an extra 1% of salaries for all employees of Bradley County Schools.

Commissioner Bobby Goins had no report.

4" District
Commissioner Howard Thompson had no report.

Commissioner Scott Gilbert announced the Juvenile Committee will meet at noon on August 30, 2024,
in the County Commission Room.

Commissioner Gilbert thanked the City of Cleveland Public Works for their swift response to an issue.

3 District
Commissioners Denny Collins and Milan Bake had no report.

2" District

Commissioner Louie Alford congratulated Bradley County Schools for allocating four hundred
thousand dollars ($400,000.00) for Walker Valley visitor bleachers and expressed hope for reciprocity
for the track at Bradley Central.

1° District
Commissioner Mike Hughes announced broadband work has begun on Bancroft Road.

Commissioner Hughes echoed Vice Chairman’s remarks regarding the loss of Lackey.

Commissioner Daniel Beaty expressed condolences to the Lackey family.

AGENDA ITEMS

Commissioner Blake introduced Bradley County Trustee Mike Smith who provided the Annual Trustee’s

Report and remarked this is the best year he has seen [as Trustee in Bradley County]. ANNUAL REPORT
RECORDED AS ATTACHMENT.



Commissioner Alford introduced Brad Simpson with Compliant Technologies who demonstrated the
generated low output voltage emitter also known as the glove. Simpson confirmed the gloves cost one
thousand five hundred ninety-nine dollars ($1,599.00) per pair and come with a one (1) year warranty.
Simpson noted there is an annual cost of one thousand one hundred dollars ($1,100.00) for training and
data storage. Simpson also shared information with Commissioners about the nitro gloves which
provide protection from fentanyl. Commissioner Alford placed on the August 19, 2024, Voting Session
agenda a motion to purchase twenty (20) pairs of generated low output voltage emitter gloves and nitro
gloves to be funded from the American Rescue Plan Act (ARPA) interest at a cost not to exceed thirty-
three thousand eight hundred seventy-five dollars and fifty cents ($33,875.50). Blake opined the
purchase of the gloves should first be referred to the Finance Committee as most of the ARPA interest
funds have already been earmarked. Alford noted the most recent ARPA bucket plan [entered into the
June 28, 2024, County Commission minutes] had not been voted by the County Commission and

placed the plan on the September 9, 2024, Work Session agenda.

COMMUNICATION FROM THE AUDIENCE
There was no communication from the audience.

ANNOUNCEMENTS

*Next meeting — Voting Session, August 19, at noon, Courthouse

*Chamber Coffee, tomorrow, at 8:30a.m., Hope 4 One

*Farmers on First, August 18, 11:00a.m.-2:00p.m., First Street Square
*East-West Connector public meeting, August 19, 5:00p.m., Old Woolen Mill
*Juvenile Committee, August 30, at noon, Courthouse

There being no further business, the meeting adjourned at 1:11p.m.
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