REGULAR SESSION AUGUST 21, 2023
The Bradley County Commission meets in Regular Session on August 21, 2023 at the
Bradley County Courthouse in Cleveland, Tennessee at 12 Noon EST. D. Gary Davis, County

Mayor; Donna A. Simpson, County Clerk; and Crystal Freiberg, County Attorney are present.
Chairman Thomas L. Crye calls the meeting to order.

The invocation is given by Iris Ray, former Cry Out America Ministries Coordinator and
the Pledge of Allegiance is lead by Commissioner Milan M. Blake.

On roll call the following Commissioners are present: DANIEL BEATY; MIKE HUGHES;
LOUIE ALFORD; THOMAS L. CRYE; MILAN M. BLAKE; DENNY COLLINS; SCOTT GILBERT;
HOWARD LEWIS THOMPSON; BOBBY GOINS; TIM MASON; TOMMY LEDFORD; JOSH ROGERS;
and BILL WINTERS. TOTAL PRESENT: 13; ABSENT: 1. There is a quorum present and Chairman
Thomas L. Crye calls for the first order of business.

Commissioner H. Thompson makes a Motion To Approve The Minutes For August 7,
2023 Regular Session; Commissioner B. Goins seconds the motion. On roll call the Commission
votes as follows: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake, aye; D.
Collins, aye; S. Gilbert, aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; J.
Rogers, aye; and B. Winters, aye. TOTAL FOR: 13; OPPOSED: NONE; ABSENT: 1. The motion
passes.

Mayor Davis introduces and presents a Proclamation to an exceptional young citizen of
Bradley County, Piper Fowler. The proclamation reads as follows:

WHEREAS, Bradley County Tennessee, takes great pride in celebrating the exceptiona! achievements and
remarkable talents of its young citizens; and

WHEREAS, we, the residents of Bradley County are elated to honor and recognize Piper Fowler, a

remarkable 16-year old junior at Cleveland High School, for her exceptional achievements in the world of
wrestling; and

WHEREAS, Piper Fowler has demonstrated her extraordinary prowess on the wrestling mat, amassing a
flawless record of 45-0 during her two seasons at Cleveland High School, with an astounding 44 pins; and

WHEREAS, her exceptional skills have earned her the prestigious title of a two-time TSSAA individual state
champion and the Super 32 Challenge Champion; and

WHEREAS, not only has Piper Fowler earned the distinction of being the nation's top-ranked wrestler at

164 pounds, but she has also been recognized as the mmﬁmmamaqmn‘ﬁmm:ﬁo::mmnﬂmvv,\ Z_ooﬂmmmam_m
Athlete of the Year award; and .

WHEREAS, Piper Fowler's dedication and passion for her sport led her to a tremendous victory at the u.s.
Marine Corp's Women's Nationals U17 Freestyle Championship in Spokane, Washington, where she
clinched a spot on the Team USA; and

WHEREAS, representing the United States, Piper Fowler achieved the pinnacle of success by securing the

Gold Medal at the U17 World Championship in Istanbul, Turkey, an extraordinary feat that fills our
community with immense pride; and

WHEREAS, behind every successful young athlete, there are supportive and nurturing parents; we
commend and extend our gratitude to Zack and McKenzie Fowler, whose unwavering encouragement and

guidance have undoubtedly played a significant role in Piper's success.

NOW, THEREFORE, |, D. Gary Davis, Bradley County Mayor, and the Bradley County Commission, do
hereby proclaim Monday, August 21, 2023 to be Piper Fowler day in Bradley County.

PROCLAMATION RECORDED AS AN ATTACHMENT
8-21-23
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August 21, 2023 Continued

Commissioner B. Winters makes a Motion To Approve The Consent Agenda For August
21, 2023 Regular Session; Commissioner M. Hughes seconds the motion. On roll call the
Commission votes as follows: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M.
Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T.

Ledford, aye; ). Rogers, aye; and B. Winters, aye. TOTAL FOR: 13; OPPOSED: NONE; ABSENT:
1. The motion passes.

CONSENT AGENDA 8-21-2023 RECORDED AS AN ATTACHMENT

Commissioner B. Goins makes a Motion To Approve The Voting Session (Meeting)
Agenda For August 21, 2023; Commissioner 1. Rogers seconds the motion. On roll call the
Commission votes as follows: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T. Crye, aye; M.
Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson, aye; B. Goins, aye; T. Mason, aye; T.
Ledford, aye; J. Rogers, aye; and B. Winters, aye. TOTAL FOR: 13; OPPOSED: NONE; ABSENT:
1. The motion passes.

VOTING SESSION (MEETING) AGENDA 8-21-2023 RECORDED AS AN ATTACHMENT

Commissioner L. Alford makes a Motion To Approve (tem A) RESOLUTION 2023-37
IMPLEMENTING A STEP PLAN PROGRAM FOR THE BRADLEY COUNTY SHERIFF'S OFFICE TO
INCLUDE GRADE DIFFERENTIAL AND LONGEVITY PAY INCREASES; Commissioner J. Rogers
seconds the motion. On roll call the Commission votes as follows: D. Beaty, aye; M. Hughes,
pass; L. Alford, aye; T. Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson,
aye; B. Goins, aye; T. Mason, pass; T. Ledford, aye; J. Rogers, aye; and B. Winters, aye. TOTAL
FOR: 11; PASS: 2; ABSENT: 1. The motion passes.

RESOLUTION 2023-37 W/FISCAL NOTE RECORDED AS AN ATTACHMENT

Commissioner M. Hughes makes a Motion To Approve (item B) RESOLUTION 2023-38
AUTHORIZING THE BRADLEY COUNTY MAYOR TO NEGOTIATE AND ENTER INTO A CONTRACT
FOR AN INITIAL THREE (3) YEAR TERM WITH ONE (1) ADDITIONAL OPTIONAL THREE (3) YEAR
RENEWAL PERIOD WITH CREDIT BUREAU SERVICES, INC. D/B/A AMBULANCE MEDICAL
BILLING TO PROVIDE MEDICAL BILLING SERVICES FOR BRADLEY COUNTY EMS FOR A SERVICE
FEE OF 6.50% OF MONTHLY EMS BILLING COLLECTIONS; Commissioner B. Goins seconds the
motion. On roll call the Commission votes as follows: D. Beaty, aye; M. Hughes, aye; L. Alford,
aye; T. Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson, aye; B. Goins, aye;
T. Mason, aye; T. Ledford, aye; J. Rogers, aye; and B. Winters, aye. TOTAL FOR: 13; OPPOSED:
NONE; ABSENT: 1. The motion passes.

RESOLUTION 2023-38 W/FISCAL NOTE RECORDED AS AN ATTACHMENT

8-21-23
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Aupust 21, 2023 Continued

Commissioner L. Alford makes a Motion To Approve (ltem C) RESOLUTION 2023-39
AUTHORIZING BRADLEY COUNTY MAYOR TO ENTER INTO A HEALTH SERVICES AGREEMENT
WITH FAST ACCESS HEALTHCARE, PLLC D/B/A FAST ACCESS CORRECTIONAL HEALTHCARE FOR
A TERM OF THREE (3) YEARS WITH AN ADDITIONAL OPTIONAL ONE (1) YEAR RENEWAL
PERIOD TO CONTINUE TO PROVIDE INMATE HEALTH SERVICES FOR THE BRADLEY COUNTY
JAIL AND WORKHOUSE FOR AN ANNUAL BASE COMPENSATION AMOUNT OF ONE MILLION
SIX HUNDRED SIXTY-SEVEN THOUSAND AND SEVEN DOLLARS ($1,667,007.00); Commissioner
B. Winters seconds the motion. On roll call the Commission votes as follows: D. Beaty, aye; M.
Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H.
Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; J. Rogers, aye; and B. Winters,
aye. TOTAL FOR: 13; OPPOSED: NONE; ABSENT: 1. The motion passes.

RESOLUTION 2023-39 W/FISCAL NOTE RECORDED AS AN ATTACHMENT

Commissioner B. Winters makes a Motion To Approve (item D) The Legal And
Legislative Committee Recommendation To Invite The City Of Cleveland To Join In Submitting
A Letter To The Bradley County Legislative Delegation, Including Senator Swann, Requesting
The Department Of Revenue With Respect To The 911 Fee Provide Collection Information,
Actual Growth And Potential Growth Numbers, And Payout; Commissioner J. Rogers seconds
the motion. On roll call the Commission votes as follows: D. Beaty, aye; M. Hughes, aye; L.
Alford, aye; T. Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson, aye; B.
Goins, aye; T. Mason, aye; T. Ledford, aye; J. Rogers, aye; and B. Winters, aye. TOTAL FOR: 13;
OPPOSED: NONE; ABSENT: 1. The motion passes.

LETTER RECORDED AS AN ATTACHMENT

Commissioner B. Winters makes a Motion To Approve (item E) RESOLUTION 2023-40
TO DISSOLVE THE STANDING INTERNAL EMERGENCY SERVICES COMMITTEE AND TO
ESTABLISH A STANDING INTERNAL EMS COMMITTEE AND A STANDING INTERNAL FIRE
COMMITTEE EFFECTIVE SEPTEMBER 1, 2023; Commissioner M. Hughes seconds the motion.
On roll call the Commission votes as follows: D. Beaty, aye; M. Hughes, aye; L. Alford, aye; T.
Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H. Thompson, aye; B. Goins, aye; T.
Mason, aye; T. Ledford, aye; 1. Rogers, aye; and B. Winters, aye. TOTAL FOR: 13; OPPOSED:
NONE; ABSENT: 1. The motion passes.

RESOLUTION 2023-40 W/FISCAL NOTE RECORDED AS AN ATTACHMENT

Commissioner B. Winters makes a Motion To Approve (item F) The Legal And
Legislation Committee Recommendation To Invite The City Of Cleveland To Join In Submitting
A Letter To The Bradley County Legislative Delegation, Including Senator Swann, Requesting
Permissive Authority To Establish A 2, 3, 4,5 Or 6 Year Reappraisal Cycle; Commissioner B.
Goins seconds the motion. On roll call the Commission votes as follows: D. Beaty, aye; M.
Hughes, aye; L. Alford, aye; T. Crye, aye; M. Blake, aye; D. Collins, aye; S. Gilbert, aye; H.
Thompson, aye; B. Goins, aye; T. Mason, aye; T. Ledford, aye; J. Rogers, aye; and B. Winters,
aye. TOTALFOR: 13; OPPOSED: NONE; ABSENT: 1. The motion passes.

LETTER RECORDED AS AN ATTACHMENT

(ITEM F) LETTER FROM CITY OF CLEVELAND, CITY MANAGER, JOE FIVAS RECORDED AS AN
ATTACHMENT

8-21-23
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August 21, 2023 Continued

There is no further business to come before the commission and Chairman Thomas L.
Crye motions to adjourn the meeting at 12:39 P.M. EST.

THOMAS L. CRYE, CHAIRMAN

DONNA A. SIMPSON, COUNTY CLERK

8-21-23
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Office of the COUNTY MAYOR

Bradley County, Tennessee

PROCLAMATION

WHEREAS, Bradley County Tennessee, takes great pride in celebrating the exceptional achievements and remarkable talents of
its young citizens; and

WHEREAS, we, the residents of Bradley County are elated to honor and recognize Piper Fowler, a remarkahle 16-year-old junior
at Cleveland High School, for her exceptional achievements in the world of wrestling; and

WHEREAS, Piper Fowler has demonstrated her extraordinary prowess on the wrestling mat, amassing a flawless record of 45-0
during her two seasons at Cleveland High School, with an astounding 44 pins; and

WHEREAS, her exceptional skills have earned her the prestigious title of a two-time TSSAA individual state champion and the
Super 32 Challenge champion; and

WHEREAS, not only has Piper Fowler earned the distinction of being the nation's top-ranked wrestier at 164 pounds, but she has
also been recognized as the esteemed recipient of the Scrappy Moore Female Athlete of the Year award; and

WHEREAS, Piper Fowler's dedication and passion for her sport led her to a tremendous victory at the U.S. Marine Corp's
Women's Nationals U17 Freestyle Championship in Spokane, Washington, where she clinched a spot on Team UsA; and

WHEREAS, representing the United States, Piper Fowler achieved the pinnacle of success by securing the Gold Medal at the U17
World Championship in istanbul, Turkey, an extraordinary feat that fills our community with immense pride; and

WHEREAS, behind every successful young athlete, there are supportive and nurturing parents; we commend and extend our
gratitude to Zack and McKenzie Fowler, whose unwavering encouragement and guidance have undoubtedly played a significant
role in Piper's success.

NOW, THEREFORE, }, D. Gary Davls, Bradley County Mayor, and the Bradley County Commission, do hereby proclaim Monday,
August 21, 2023 to be Piper Fowler day in Bradley County,

In witness whereof | have hereunto set my hand ond coused the seal of

the County to be offixed.

o L
Bradley County Mayor < w&ﬁ\n\&‘ % P

Date ml/rrozrfw,f/ S\ WVG,UNV
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Bradley County Commission
Thomas Crye, Chairperson
CONSENT AGENDA
August 21, 2023, at 12:00p.m.
Bradley County Courthouse

BUDGET AMENDMENTS

Road Department (see page 5)
Mayor (see page 6)

Mavyor (see page 7)

Finance Department (see page 8)
EMA (see page 9)

Parks and Recreation (see page 10)
EMS (see page 11)

EMS (see page 12)

. Fire Department (see page 13)

10. Sheriff's Department (see page 14)
11. Sheriff's Department (see page 15)
12.  Sheriff's Department (see page 16)
13. Sheriff's Department (see page 17)
14. Sheriff's Department (see page 18)
15.  Sheriff's Department (see page 19)
16. Sheriff's Department (see page 20)
17. Sheriff's Department (see page 21)
18. Sheriff's Department (see page 22)
19. Finance Department (see pages 23-24)
20. Mayor (see page 25)

©oo~NDO A WD =

REQUESTS TO DISPOSE OF ASSETS
21. EMS request to dispose of 2018 International ambulance asset 16484 (see page

26)

NOTARIES PUBLIC
22.  Notaries public (will be presented at the meeting)
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Bradley County, Tennessee

Finance Committee

County Commission

Date: 8/7/2023 11:30 am Conference Room
D. Gary Davis X Tim Mason X
Milan Blake X Louie Alford X
Cindy Slater X Bill Winters X
items discussed at this meeting:
PAGE ._ MOTION SECOND VOTE
1 Bradiny Counly Highvay Budaet Amendment Reauest 2 || cs aw 5.0-0
3 ROLL TO SEPTEMBER
County Mayor Budget A Reguest 4 BW cs 5-0-0
4 County Mayor Budgel Amendment Reques! 5 BW ™ 5-0-0
5 Finance Budgel Amendment Request 6-8 LA ™ 5-0-0
915 BW LA 5-0-0
16-18 BW cs 5-0-0
7 EMS Budget Amendment Request 19-20 cs ™ 5-0-0
8 EMS Budgel Amendment Request 21-22 DUPLICATED
9 EMS Budgel Amendment Request 23-25 3w cs 5-0-0
10 Fire Depariment Budget / dment Reguest 26-27 o) BW 5-0-0
11 Shenff Degartment Budget Amendment 28-30 LA BW 5-0-0
12 Sheriff Department Budget Amendment 31-90 BW ™ 5-0-0
13 Sherff Department Budgel Amendmant 91-102 BW LA 5-0-0
14 Shedff Bepariment Budgel Amandment 103-119 A [of ] 5-0-0
15 Sheriff Department Budget Amendment 120-122 LA Bw 5.0-0
16 Sheriff Depariment Budget Amendment 123 BW LA 5-0-0
17 Sheriff Depariment Budget Amendmeant 124 BW cs 5-0-0
18 Sneriff Department Budget Amendment 125-126 BW LA, 5-0-0
19 Sneriff Depariment Budaet Amendment 127-128 BW LA 5-0-0
20 Finance Budget Amendment Requast 129-130 aw ™ 5-0-0
21 County Mayor Budael Amendment Request 131 ol ™ 50-0
22 Motion to fund $250.00 lo A Safe Place fo Newborns {o be paid LA ™ 5-0-0
out of 101-51100-588
il
Recommendations to be made to full Commission:
PAGE
1 Bradiey County Highway Budgel Amendment Request 2 cs BW 5-0-0
3 ROLL TO SEPTEMBER
4 B CS 5-0-0
5 BW ™ 5-0-0
6-8 LA ™ 5-0-0
5 EMA Budget Amendment Requel 915 BN LA 5-0-0
6 Parks Budpel Amendment Request 18-18 BW cs 5.0-0
7 18-20 cs ™ 5-0-0
8 EMS Budget Amendment Request 21.22 DUPLICATED
9 EMS Budget Amendment Request 23-25 BW cs 5.0-0
10 Fire Dapartmant Budgel Amendment Regquest 28-27 cs By 5-0-0
11 Sheriff Department Budge! Amendment 28-20 LA aw 5.0-0
12 Sheriff Department Budgel Amendment 31-20 BW ™ 5-0-0
13 Sheriff Dapartiment Budgat Amendment 81-1C2 aw LA 5-0-0
14 Sheriff Department Budgel Amendment 103-113 LA CS 5-0-0
15 Sheriff Depariment Budget Am 120-122 LA BW. 5-0-0
16 Sheriff Dagartment Budgel Amendment 123 8w LA 5.0-0
17 Sheriff Depariment Sudgat Amendment 124 aw cs 5-0-0
18 Sheriff Department Budgat Amendment 125-128 BW LA 5-0-0
19 Sheriff Depariment Budgel Amendment 127-128 BW LA 5-0-0
20 Finance Budget Amendment Requesl 125-130 BW ™ 5-0-0
21 County Mayor Budget Amandment Requast 131 o] ™ 5-0-0
22 Mation o fund $250,00 to A Safa Place fo Newbams to ba paid LA ™ 5-0-0
oul of 101-51100-530
Cominisslon ating Date §121/2023

* items pulled 1o vote on at the 8-7-2023 Commission Meeting
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BRADLEY COUNTY, TENNESSEE

BUDGET AMENDMENT FORM
Date: 25-Jul-23
Requestor:  Bradley County Road Department Sub Fund:
(IF spphieablet

INCREASE xe (circle one} Amount: $ 4,500.00
Type: Expense

{Revenue (€ xpense, Filpd Balance, Reserve)
Account (fund, number. name) 131 65000 Other Charges
Line item (number & name) 506 Liability Insurance
INCREASE ADECREASE  (circle one Amount: $ 4.,300.00
Type: Expense

Balance, Reserve)

Account (fund, number, name) 131 66000 Employee Benefits
Line item (number & name} 513 Workman's Compensation [nsuranc

Dascription of amendment {be specific):
Moving money due to budget was cut and not enough money was in line to cover Workman's Comp
Insurance premium that was due

HNMWVNL

Road Superintendent

/
FINANCE COMMITHEE RECOMMENDATION: n.mM
Approved: Denied: Date \._ r O\ﬁv
10i04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 14-Jul-23

Requestor:  County Mayor Sub Fund:

—e

1 applicabie)

=

INCREASE / DECREASE _Jciccie one) Amount: 10,000.00

Type: Fund Balance

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 128 34512 Budget Restricted for Gen Gov't ARP

Line item (number & name)

INCREASE / DECREASE (circle one) Amount: HOuOOOOO

Type: Expense

(Revenue, Expense, Fund Balance, Reserve}

Account (fund, number, name) 128 58851 American Rescue Grant # 21

Line item (number & name) 719 Office Equipment

Description of amendmant (be specific):

Copier in Accounting Office at end of service time. With the heavy use of this machine it will need to be
replaced

/
FINANCE OO_S?:._HN_M RECOMMENDATION: &/
Approved: Denied: Date .\~ /N\O.N\\w
10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: [4-Jul-23

Requestor:  County Mayor Sub Fund:

———

()T applicable}

—

INCREASE / DECREASE _E.E__.. one) Amount: 60,000.00

Type: Fund Balance

{Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 128 34512  Budget Restricted for Gen Gov't ARP

Line item (number & name)

[INCREASE / DECREASE (circl one) Amount: __ 60,000.00

Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 128 58852 American Rescue Grant # 22

Line item (number & name) 188 Payments(Retention)

Description of amendment (be specific):

Money to help the Nursing home retain staff after the Veteran's Nursing home opened

[
FINANCE COMM _/N,,mm RECOMMENDATION:

Approved: Denied: Date &/J /NON\W

10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 14-Jul-23
Requestor:  Finance Sub Fund:
(If applicable)
r
INCREASE / DECREASE _::% onc) Amount: 10,000.00
Type: Expense
(Revenue, Expense. Fund Baiance, Reserve)
Account (fund, number, name) _ 101 51100  County Commission
Line item (number & name) 599 Other Charges
—zg,m..>mm \ —Umnmﬂmw?mm (circle one) Amount: quOOOO
Type: Expense
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) _ 101 54110  Sheriff
Line item (number & name) 331 Legal Fees
[INCREASE / DECREASE  (circle one) Amount: 5,000.00

Type: Expense

Line item (number & name)

(Revenue, Expense, Fund Balance, Reszrve)

Account (fund, number, name) _ 101 51800  County Buildings

515 Liability Claims

Description of amendment (be spacific):

Insurance deductibles received June 30, 2023 after all 22/23 budget amendments complete

These are the deductibles for a law suit and the freeze claim

/

Approved:

FINANCE OOZ?__.MMKM RECOMMENDATION:

8

Denied: Date E
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 07/03/2023

Requestor: Bradiey County Emergency Management Agency Sub Fund:
(Irapplicable}

Troy Spence, Director

INCREASE / @ (circle one) Amourt: § 8 517.00
FY 2022/2023

Type: Fund Balance
(Revenue, Expense, Fund Balance, Reserve)
It
Account (fund, number, name) 38868 ,WAWS.U Undesiznated Fund Balance

Line item (number & name)
Line item (number & name}
Line item (number & name)
Line item (number & name}
Line item (number & name)
Line item (number & name)
Line item (number & name)

INCREASE)! DECREASE (circle one} Amount $ 517.00

—————
—

Type: Expense

® Expense, Fund Balance, Reserve)
Account {fiund, number, name) 101 54410 Emergency Management Agency
Line item (aumber & name) 511 FY 23724 Vehicle & Equipment [nsurance

——

Description of amendment (be specific):

EMA received a refund check for the deletion of the 2012 Chevrolet Tahoe from our insurance policy prior to the end of
FY 2022-2023. The deadline had already passed to request the funds via budget amendment for FY 2022-2023.
(See attached supporting documentation.)

il

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied: UE%& _ J/NW

10004
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

10,

Date: 12-Jul-23
Requestor: Recreation Sub Fund:
(If applicable)

INCREASE / DECREASE  (circle one) Amount: $ 36,970.28
Type: Fund Balance

(Revenue, Expense, _uE_ﬁ Balance, Reserve)
Account (fund, number, name) _ 101 39000 Fund Balance
Line item (humber & name)
INCREASE / DECREASE (circle one) Amount: $ 36,970.28
Type: Expense

(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) _ 101 56900 Other Social, Cultural and Recreation
Line item (number & name) 499 Other Supplies & Materials $813.96
Line item (number & name) 599 Other Charges $10,562.16
Line item (number & name) 799 Other Capital Qutlay $25.594.16
Description of amendment (be specific):

Reimbursement From the Healthy Community Initiative (HCI) for the completion of the Pickleball

Expansion Project located withing the Bradley County Recreational Park located at 234 Urbane Rd.

DN Loos 0 UL ~e Ohiccle and toled WU Siovnd Bal.

FINANCE COMMITYEE RECOMMENDATION:
Approved: Denied: ®_J. /NONA..W

00183




BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: July 21, 2023
Requestor: Bradley County EMS Sub Fund:
41 applicables
INCREASE [/[DECREASE |l one) Amount: $6,128.00
Type: Fund Balance

(Revenue, Expense, Fund Balance, Reserve) \ P e b2 Fﬂwﬁ b

Account (fund, number, name) 101 AmbutancsfEmergency-Medical-Serviees

Line item (number & name)

INCREASE _\UMOWH.?mm (circle one) Amount: $6,128.00

Type: Expense

{Revenue, Expeuse, Fund Balance, Reserve)

Account (fund, number, name) _ 101 55130  Ambulance/Emergency Medical Services

Line item (number & name) 790 Other Equipment

Descriptian of amendment (be specific):

EMS had ordered a 2023 Dodge Durango during 2022-2023 fiscal year. When finance advised us we
EQ%Enmb& over our payroll budget, we closed any and all POs that were not going to be used
within that budget year, including the PO for the new command vehicle. We are requesting to close PO
128443 and move those funds from the general fund to line 790 to cover the cost of the command vehicl
over what we currently have available in that line. The replacement of one of our command vehicles
became urgent at the end of last fiscal year.

[

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied: Date mw/_lﬂ ﬂ 2o

10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: July 10,2023
Requestor: Bradley County EMS Sub Fund:
(1 applicable}
e
(circle one) Amount: WNM“A#O 10
Type: Reverue ﬂC i va.,mul5ﬁb

{Revenue, Expense, Fund Balance, wﬁo_.ﬁw\ﬁauoo CD@ M.»wiank\f@c (@'Y WA\W/@,DG

Account (fund, number, name) 101 49700 Insuranee-Reeeva&ry

Line item (number & name)

—

INCREASE _Bmaymm (circle one) Amount: %NMJL.L.O 10

Type: Expense

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) _ 101 55130  Ambulance/Emergency Medical Services

Line item (number & name) 338 Maintenance & Repair - Vehicle

Description of amendment (e specific):
To move insurance payment from VFIS, check 57966, to line 338 to cover the cost of repairing
the ambulance that was involved in collision.

&Yo< Checy 1S G viCe wa e ac Ares§ound PrRlaCe
asiyoa C\Caes Y
/

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied: Date mﬂJ ENOM.NV

10/04
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 24-Jul-23

Requestor: Bradley Co Fire and Rescue Sub Fund:

(If applicable)

INCRE .Pm_w\_\ DECREASE (circle one) Amount: $5,000.00

Type: Revenue
(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 121 44170 Fire Fund - Miscellaneous Refunds

Line item (number & name)
Line item (number & name)

INCREASE |/ DECREASE  (circle one) Amount:  $5,000.00

Type: Expense
(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 121 54310 Fire & Rescue

Line item (number & name) 451 Uniforms
Line item (number & name)

Description of amendment (be specific):
Refund of overpayment for uniforms from Cintas - check 7 899975

/

FINANCE COM z:;_,.%m RECOMMENDATION:

8

Approved: Denied: Date: T _NON,W
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BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

—

Date: 18-Jul-23
Requestor: BRADLEY COUNTY SHERJFF'S OFFICE Sub Fund:
(1 spplicable)
INCREASE /[DECREASE |ainte = Amount: $ 2,500.00
Type: RESENUE ﬂ(a g/mw__. ©ee
(Revenue, mxﬁnan Fund Bafance, Reserve)
H0o0 Undisgrated Sura Galanc,
Account (fund, number, name) 101 48140 -CONFRACTED SERVICES
Line item (number & name)
” INCREASE |/ DECREASE (circle one) Amount: $ 2,500.00
Type: EXPENSE
(Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name) 101 54110 SHERIFF
Line item (number & name) 399 OTHER CONTRACTED SERVICES $1,250.00
Line item (number & name) 431 LAW ENFORCEMENT SUPPLIES $1,250.00

Description of amendment (be specific):
CHECK FOR LATENT PRINT SERVICES.

XAe PO onenid oo ._nnrnt;wgbn.sja T =R 51 JO o

Balance 1 Doy Lian vs Closec!

d

/

FINANCE COMMITTEF RECOMMENDATION:

Approved: Denied:

Uwﬁmm ﬁl.— ﬂm.uu.ﬁ.{

10/04

00187 -



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 27-Jul-23
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(If applicedle;
INCREASE _a DECREASE (circle one) Amount: $ 72,000.00
Type: REVENUE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 47805 COVID GRANT

Line item (number & name)

INCREASE |/ DECREASE (circle one) Amount: § QNwOOOOO

Type: EXPENSE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 58820 Covid Grant (VCF)
Line item (number & name) 441 PRISONER CLOTHING $29,399.00
Line item (number & name) 716 EQUIPMENT $42,601.00

Description of amendment (be specific):
VCF DETECTION AND MITIGATION OF COVID-19 IN CONFINEMENT FACILITIES
SEE ATTACHED DOCUMENTS

/

FINANCE COMMITTEF RECOMMENDATION:

Approved: Denied: Date:

10/04

00188 \h



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 27-Jul-23
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:

(If appiicabiler
INCREASE _\ DECREASE (circle one} Amount: $  1,275,000.00

Type: REVENUE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 46240 STATEWIDE SRO GRANT PROGRAM
Line item (number & name)
INCREASE ___. DECREASE (circle one) Amount: §  1,275,000.00
Type: SEVENUE mwﬁmeﬁwm

(Revenue, Expense, Fund mkuun.... Reserve)
Account (fund, number, name} 101 99951 SAFE SCHOOLS
Line item (number & name) 106 DEPUTIES $818,462.66
Line item (number & name) 201 SOCIAL SECURITY $62,612.40
Line item (number & name) 204 STATE RETIREMENT $93,424.69
Line itsm (number & name) 206 LIFE INSURANCE $357.00
Line item (number & name) 207 HEALTH INSURANCE $137,331.54
Line item (number & name) 217 RETIREMENT - HYBRID $2,968.57
Line item (number & name) 299 OTHER FRINGE BENEFITS $8,958.70
Line item (number & name) 499 OTHER SUPPLIES & MATERIALS $150,884.04

Description of amendment (be specific):

STATEWIDE SCHOOL RESOURCE OFFICER (SRO) GRANT PROGRAM.

SEE ATTACHED GRANT INFORMATION.

2

FINANCE oozzniww\n.mnozzngdoz”

Approved:

Denied:

o 83 7

00189

6



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 18-Ful-23
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:

{If epplicable}
[INCREASE |/ DECREASE (eirelo one) Amount: $ 65,400.00

Type: REVENUE

{Revenue, Expense, Fund Balance, Reserve)

Acecount (fund, number, name) 101

46430 LITTER PROGRAM

Line item (number & name)

INCREASE / DECREASE (circle one)

Type: - EXPENSE

(Revenue, Expense, Fund Balance, Rescrve)

Amount: $ 65,400.00

LA

Account (fund, number, name) 101 55759 OTHER WASTE DISPOSAL

Line item (number & name) 167 MAINTENANCE PERSONNEL $25,534.08

Line item (number & name) 201 SOCIAL SECURITY $1,953.36
204 STATE RETIREMENT $3,477.74
206 LIFE INSURANCE $21.00
207 HEALTH INSURANCE $6,555.00
429 INSTRUCTIONAL SUPPLIES $19,690.00
499 OTHER SUPPLIES AND MATERIALS $8,168.82

Description of amendment (be specific):

LITTER GRANT - PAPERWORK ATTACHED

FINANCE OO?gmjﬁmmO?_Zsz}jOZh mi

Approved: Denied: Date: J—NWNM
1004
00130

/



70

BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 18-Jul-23
Requestor:  BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
\\\nllljl.r {l[ epplicable)
INCREASE \_ﬁﬂmm%jaagé Amount: § 239,746.00
PREYY IR

Type: REVENUE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 49964 VCIF Grant

Line item (number & name)

[INCREASE _\ DECREASE (circle one) Amount: $  239,746.00

Type: EXPENSE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 54260 VCIFE Grant

Line item (number & name) 399 Other Contracted Services $21.465.00
Line item (number & name) 499 Other Supplies and Materials $100,350.00
Line item (number & name) 709 Data Processing $117,931.00

i s

L

Description of amendment (be specific):

This is the Violent Crime grant and is a reimbursment grant.

The monies being requested are the for 2023 - 2024 budget vear.

Grant documents are available but were included with the budget amendment for the 2022 - 2023 Budget Year.

FINANCE COMMITTEE RECOMMEN DATION:

—_

Approved: Denied: Date: m—J #NUWW

10/04

00191



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 18-Jul-23
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
1 agiitiaable]
_Eowh}mm _\ DECREASE (circfe one} Amount: $ 22,660.88
Type: REVENUE

{Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 47250 LAW ENFORCEMENT GRANTS

Line item (number & name)

INCREASE —.___ DECREASE (circle one) Amount: $ vammomw

Type: REVENHE Mkwumwjmb

{Revenue, Expense, Fund w“__"_:_mu. Reserve)

Account (fund, number, name} 101 54120 SPECIAL PATROL - TRAFFIC SAFETY

Line item (number & name) 106 DEPUTIES $16,312.81
Line item (number & name) 201 SOCIAL SECURITY $1,585.07
Line item (number & name) 204 STATE RETIREMENT $2,822.05
Line item (number & name) 355 TRAVEL $1,500.00
Line item (number & name) 716 LAW ENFORCEMENT EQUIPMENT $440.95

Description of amendment (be specific):
TRAFFIC SAFETY GRANT 2022 - 2023 (OCTOBER 2022 - SEPTEMBER 2023)

The grant was approved by the commission during the budget year 2022 - 2023 but the Highway Safety budget
year goes from October through September. This is 4th quarter funds that transfer to this budget year in our budget.

FINANCE OO?HZﬂ.ﬂ.ﬂm:mn\ymOO?__ MENDATION:

Denied: Date: &#lﬂ /Now

—_—

Approved:

10/04

00192



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

Date: 18-Jul-23
Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:
(Il applicable)
A ..J A
CREASE |/DECREASE (circle one) Amount: $ 24,000.00
T \"ER V] f
Type: REVENUE S 2SS
(Revenue, Expense, Fund Balance, Reserve)
2820
Account (fund, number, name) 111 4685  Opioid Settlement
Line item (number & name) %lu
”Enwmrkmm / DECREASE (circle one) Amount: $ 24,000.00
Type: EXPENSE
{Revenue, Expense, Fund Balance, Reserve)
Account (fund, number, name} 111 54150 Opioid Settlement
Line item (number & name) 716 LAW ENFORCEMENT EQUIPMENT
Line item (numbet & name)

Description of amendment (be specific):

MONIES WILL BE USED TO PURCHASE A K9 TO REPLACE RETIRED K9 JOKER.

/

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied:

Umﬁ&d #NON

10/04

00193



BRADLEY COUNTY, TENNESSEE \ N -
_ BUDGET AMENDMENT FORM

Date: 27-Jul-23

Requestor: BRADLEY COUNTY SHERIFF'S OFFICE Sub Fund:

{If applicable}

[INCREASE |/ DECREASE (circle one) Amount: $ 7,187.50

Type: REVENUE

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name) 101 44530 SALE OF EQUIPMENT

Line item (number & name)

[INCREASE _\ DECREASE (circle one) Amount: $ 7,187.50

Type: EXPENSE

{Revenue, Expense, Fund Balaace, Reserve)

Account (fund, number, name) 101 54110 SHERIFF

Line item (number & name) 431 LAW ENFORCEMENT EQUIPMENT
Line item (number & name)

Description of amendment (be specific):
SOLD OLD CELL PHONES TO PURCHASE EQUIPMENT FOR THE MOTORCYCLE DEPUTIES.

/

FINANCE COMMITTEE RECOMMENDATION:

Approved: Denied: Date: —J fNU.

10/04

00134

Z|



BRADLEY COUNTY, TENNESSEE
BUDGET AMENDMENT FORM

(%77
[

Date; 27-Jul-23
Requestor: BRADLEY COUNTY SHERIFF Sub Furd:
1 applicable)
—.znwﬂm}mm* / DECREASE (circle one) Amount 7.20
Tvpe: Revenue
(Revenue, Expense, Fund Balance, Rescrve)

Account (fund, number, name) 101 43194 Service Charges
Line ttem (number & name) Larry L, Henry 7.20
Line item (number & name)
Line item (rumber & name)
Line item (number & name)
Line item (number & name)
Line item (number & name)
Line item (number & name}
Hzowhmwm.m.. — / Umﬁmcw»#wm (circle one)

Amount: $ 7.20
Type: Expense

(Revenue, Expense, Fund Balance, Reserve)
Aceount (fund, number, name) 101 54110 Sheriff's
Line item (number & name) 187 Qvertime 7.20
Line item (number & name) 201 Soc Sec -
Line item (number & name) 204 State Retirement -
Line item (number & name) 206 Life [ns. -
Line item (number & name) 207 Medical Ins. -
338 Vehicle Maintenance 0.00
425 Vehicle Gasoline 0.00

INCREASE / DECREASE (circle anc) Amount: § 7.20

Type:

(Revenue, Expense, Fund Balance, Reserve)

Account (fund, number, name)

Line item (number & name)
Line item (number & name)

Description of amendmant (be specific):

Reimbursement received for the transportation of Emergency Committal Cases.

P

FINANCE ncZ!_jmw\mwz?ﬁzU}doz_
Appraved:

Denied:

h

[0/04

00135




BRADLEY COUNTY, TENNESSEE
ESTIMATED REVENUE AND AVAILABLE FUNDS
For the Fiscal Year Ending June 30, 2024

Co Mayor's Finance
Opioid Settlement -111 Original Estimared Budget Budget Proposed
Actual Bijpet Totaly Request Proposal Budget Budge
Account 2021-2022 2{22-2023 2{122-2023 2023-2024 20232024 20232024 232024
No.
46000 Smate of Tennessee
46845 Opioid Soulensent Funds 3 3 H 460,332
46990 Other Siate Revemie $ $ H 201 813
Toal Statc of Tennessee $ 0 3 0 S b62,155 3 [V Q s U 0
Tolal Revenue S [V [ 662,155 § [ ¢ s 0 0
Fund Balance, Beginning of Year Q 0 0 655,533 655,533 655.533 655,533
TOTAL AVAILABLE FUNDS |3 [T 0 ¥ 662,155 § 655533 § 655,533 §  035,33) 055,532
Less: ‘Total Expenditures & Toansfers 0 0 6,622 0 655,532 655,332 655,532
FUND BALANCE, END OF YEAR $ [ 0 3 655,533 ¥ 655533 % (0} s oy ()

36T00

¥4



BRADLEY COUNTY. TENNESSEE
STATEMENT OF PROPOSED EXPENDITURES
For the Fiscal Yesr Ending June 30, 2024

Opioid Settlement -111

Account
No,
54150

108
201
204
206
207
368
340
399
499
413

58400
510

46T00

hC

Drug Enforceroent

Inyestagours

Socal Security

Stale Retircient

Life hisurance

Medical Insurance

Drug Treatment-Jucenile Divg Coud

Medical Services- 15t Responders Mental Health
Qther Contracted Secvices

Other Suppties & Materials-Drog Court Recovery
Drugs & Medical Supplies

Total Law Enforcement

OTHER CHARGES
Trustee's Cotmunission

TOTAL EXPENDITURES

Co Mayor's Finance
Original Estimaied Budget Budget Propused
Actual Budger Totals Request Proposal Budget Budget
202 1-2022 2022-2023 2022-7023 2023-2024 2023-2024 2073-2024 20232024 -
106 806 106 806 106,806
8,171 8,171 8,171
b 3 14,547 14,547 14,547
42 42 42
16,280 16,280 16,280
160,600 160,000 160,000
75,000 75.000 75,000
195,086 195,086 195,086
65,000 5,000 65,000
8,000 8,000 8.000
0 ] 648,932 648,932 648932
$ s 4,622 6.600 6,600 6,600
$ [ 6,022 655.512 (38,533 655,532

2 Pusitions From Sheriff

To Be Determined by Coinmission Later



RESERVE FUND POLICY

o The County shall set aside reserves to address operating cost needs, to allow for
unforeseen needs of an emergency nature, and to permit adjustments to changes
resulting from fluctuations of revenue sources. Sufficient levels of reserves can
ensure continued orderly operations and tax structure stability.

e It shall be the objective of the County Commissioners to maintain a managed
budgeted reserve in the various operating funds at a level sufficient for temporary
financing of unforeseen emergency needs and to permit orderly adjustment to
changes resulting from termination of revenue sources through actions of other
governmental bodies. The targeted reserves will be maintained at a minimum
level as follows:

1. General Fund 15%
2. County Road Department T%
3. Board of Education
County Schools 5%
4. Debt Service 15 Months Prin & Int pay
5. County Fire Fund 6%
6. Tri-State Exhibition Center Fund 5%
7. Public Library Fund 0%
8. Opioid Fund 5%

e The percentage shall be calculated by taking undesignated fund balance (or
working capital) as a percent of expenditures (or operating expenses) and transfers
to other funds.

o These reserve targets shall be reviewed annually by the County Mayor, the
Director of Finance, the School Board and the Director of Roads. The Mayor and
the Director of Finance will report to the Finance Committee on their continued

adequacy.
Approved by Commission 8/7/2023
Last Approved 6/16/2008

Last Debt Approved 11/9/2011
Library Last Approved  6/19/2019

00198



This foun is t be completed when a vehicle is transferred or disposed of in accordance with Bradley County general fixed assets
policies and procedures. After you have teached your assigned divisional vehicle allooment, each vehicle received by transfet or
surplus without release of another vehicle n exchange constitutes a fleet increase for your division.

SALE. X SCRAP___ TRANSFER______ TRADE-IN
DEPARTMENT:____BCEMS CONTACT PERSON:_MIKE GARREN
DATE: 7 AUG 2023 PHONE NUMBER:_423-728-7010
VEHICLE: VIN NUMBER:_1HTMNMMM14472558 ASSHET #: 16484

YEAR: 2018

MAKE: INTERNATIONAL MODEL: NAVISTAR

MILEAGE: _ 213 062
DATE ACQUIRED: _5/09/2022
Enhancements to vehicle: AMBULANCE WAS CRASHED AND REPAIRED

If vehicle ts disposed of as wrecked/scraped, please specifically explain method of disposal and include
photographs:

Condition of vehicle: GOOD WITH SOME REQCCURRING MECHANTCAL ISSUES

Approved by: Mike Garren
Department head/Elected official

1

Disposition of Property Descrbed Above:

Sale Price: Date:

Prepared by

SUBMIT THIS FORM TO: FINANCE OFFICE /PURCHASING

Must submit form to Finance Office/Purchasing one week prior to voting session.
County Commisston approval is required prior to disposal.
Completed form must accompany budget amendment request.



BRADLEY COUNTY CLERK

DONNA A. SIMPSON COUNTY CLERK

PO BOX 46
CLEVELAND TN 37364
Telephone 423-728-7226
Fax 423-478-8845

Notaries to be elected August 21,2023

TRICIA J BOZELL
LISA BREWSTER
CHRISTY CANNON
ANDREA LEE DAVIS
MOLLIE DAVIS
LINDSAY N DOSS
TINA GOINS

SUSAN GRIFFITH
SHARON S HARTLINE
TAMMY B. HOLT

BRYCE HOOPER
NICOLAS OCTAVIO LEON
MARIA MCCARTHY
CHERYL MESNARD
PAOLA NAVAS

RICKEY ALLEN STARNES
KRISHNE WARE
SANDRA WATSON
SHERRY LEE WRIGHT

PERSONAL SURETY
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Bradley County Commission
Thomas Crye, Chairperson
VOTING SESSION AGENDA
August 21, 2023, at 12:00p.m.

Bradley County Courthouse

1. Call to order

2. Invocation — lris Ray, former Cry Out America Ministries Coordinator
Sk Pledge of allegiance — Commissioner Milan Blake

4. Roll call

5. Approval of minutes

6. Report from county mayor

7. Consent agenda (see pages 3-26)

8. Reports from committees and/or districts
9. Unfinished business

10. Approval of agenda

11. Agenda items

A. Resolution implementing a step plan for the Bradley County Sheriff’s Office to
include grade differential and longevity pay increases (see pages 27-29) —
Commissioner Louie Alford

B. Resolution authorizing Bradiey County Mayor to negotiate and enter into a
contract for an initial three (3) year term with one (1) additional optional three
(3) year renewal period with Credit Bureau Services, Inc. d/b/a Ambulance
Medical Billing to provide medical billing services for Bradley County EMS for a
service fee of 6.50% of monthly EMS billing collections (see pages 30-31) -
Commissioner Mike Hughes

00201



12.

13.

14.

C.

Resolution authorizing Bradley County Mayor to enter into a health services
agreement with Fast Access Healthcare, PLLC d/b/a Fast Access Correctional
Healthcare for a term of three (3) years with an additional optional one (1) year
renewal period to continue to provide inmate health services for the Bradley
County Jail and Workhouse for an annual base compensation amount of one
million six hundred sixty-seven thousand and seven dollars ($1,667,007.00)
(see pages 32-33) — Commissioner Louie Alford

. Motion to approve the Legal and Legislative Committee recommendation to

invite the City of Cleveland to join in submitting a letter to the Bradley County
Legislative Delegation, including Senator Swann, requesting the Department of
Revenue with respect to the 911 fee provide collection information, actual
growth and potential growth numbers, and payout (see page 34-35) — Vice
Chairperson Bill Winters

. Resolution to dissolve the standing internal Emergency Services Committee

and to establish a standing internal EMS committee and a standing internal
Fire committee effective September 1, 2023 (see pages 36-37)- Vice
Chairperson Bill Winters

Motion to approve the Legal and Legislative Committee recommendation to
invite the City of Cleveland to join in submitting a letter to the Bradley County
Legislative Delegation, including Senator Swann, requesting permissive
authority to establish a 2, 3, 4, 5, or 6 year reappraisal cycle (see pages 38-40)
— Vice Chairperson Bill Winters

_Communication from the audience (Chairperson will recognize and allow five

minutes to anyone wishing to speak)

Announcements

Adjourn

Next meeting: Work Session — August 28, at 7:00p.m., Bradley County Courthouse

Upcoming Events

*Rhyne Howard Dedication, August 23, at 10a.m., Bradiey Central Fine Arts Center
*Market at the Mill, August 24, 3:00p.m.-6:00p.m., Old Woolen Mill
*Mainstreet Cruise In, August 26, noon-4:00p.m., Downtown Square

00202
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RESOLUTION 2023-37
RESOLUTION IMPLEMENTING A STEP PLAN PROGRAM FOR THE BRADLEY COUNTY
SHERIFF’S OFFICE TO INCLUDE GRADE DIFFERENTIAL AND LONGEVITY PAY
INCREASES

WHEREAS, the Bradley County Sheriff's Office presented to the Bradley County
Commission and the Bradley County Mayor the need to develop a pay system that enables the
Bradley County Sheriff's Office to attract and retain qualified and professional employees; and

WHEREAS, the Bradley County Sheriff's Office presented an employee pay step plan
proposal to the Bradley County Finance Committee on April 14, 2023; and

WHEREAS, the proposed step plan included a grade differential for all POST certified,

TClI certified and civilian employees of the Sheriff's Office with a flat-rate added to the base pay
for rank or grade level; and

WHEREAS, the proposed step plan also includes longevity pay for all POST certified,
TCI certified and civilian employees of the Sheriff's Office in an amount of not less than 0.90%

each year in addition to any regular pay increase adjustments received annually by all full-time
Bradley County employees; and

WHEREAS, on June 5, 2023, the Bradley County Mayor presented his budget proposal
to the Bradley County Commission that included funding for the grade differential proposed in
the step plan by the Bradley County Sheriff's Office for the fiscal year 2023-24; and

WHEREAS, the funding of the first year of the proposed step plan for the Bradley County
Sheriff's Office was adopted within the fiscal year 2023-2024 budget on July 3, 2023.

NOW, THEREFORE, BE IT RESOLVED by the Bradley County Legislative Body meeting
in regular session on this 21t day of August, 2023, that the Bradley County Commission intends
to implement the proposed step plan for all POST certified, TCI certified and civilian employees
of the Bradley County Sheriff's Office in an amount of not less than 0.90% each year in addition

to any regular pay increase adjustments received annually by all full-time Bradley County
employees beginning in fiscal year 2024-25.

BE IT FURTHER RESOLVED that the Bradley County Legislative Body intends that any
allocated funds for employee pay increases shall be first allocated each budget year to the
continued funding of the Bradley County Sheriff's Office longevity step plan and said allocation
shall only be limited by County Commission vote evidencing a lack of funding to lawfully
appropriate funds during a particular budget year for pay increases.

1 00203



BE IT FURTHER RESOLVED that nothing in this Resolution shall be construed to create

a contract of employment or any other legal obligation, expressed or implied, between Bradley
County and any employee of the Bradley County Sheriff's Office.

ADOPTED this 215t day of August, 2023.

2T I
[ — R W

Thomas Crye, Chairman

Unia rdinss -

Donna A. Simpson, County Clerk

RATIFY/VETO:

Gtorng ot

D. Gary Davis, Géunty Mayor

2 00204



Bradley County Fiscal Note

Resolution Title BCSO Step Plan

Resolution
Sponsor Louie Alford
impact {circle . Revenue Revenue Fiscal Year
Cost Savings .
one) Loss Gain Impact
Account Type Fund
. i Revenue Expense o Reserve
{circle one) Balance
Fund 101 Account 54110, 54210, 54220, 99951
111 54150

Line 106, 108, 142, 162, 167, 170 Amount  $10,354,163.66

Line Amount
Comments This is a step plan and amounts will change from year to year.

This includes salaries paid from the general fund budgets, opioid budget, and SRO grant.

Committee

Recommendation Date

00205

pr;

ed 3.6.202



RESOLUTION 2023-38
RESOLUTION AUTHORIZING BRADLEY COUNTY MAYOR TO NEGOTIATE AND ENTER
INTO A CONTRACT FOR AN INITIAL THREE (3) YEAR TERM WITH ONE (1) ADDITIONAL
OPTIONAL THREE (3) YEAR RENEWAL PERIOD WITH CREDIT BUREAU SYSTEMS, INC.
D/B/A AMBULANCE MEDICAL BILLING TO PROVIDE MEDICIAL BILLING SERVICES FOR
BRADLEY COUNTY EMS FOR A SERVICE FEE OF 6.50% OF MONTHLY EMS BILLING
COLLECTIONS

WHEREAS, Bradley County EMS is in need billing, collection, financial reporting, analytical
services, and electronic patient care reporting software and health exchange information services; and

WHEREAS, EMS billing services were the subject of competitive bidding as required by Tennessee
Law; and

WHEREAS, the Bradley County EMS Director after review of the three (3) responsive proposals has
recommended a contract with Credit Bureau Systems, Inc. d/b/a Ambulance Medical Billing ("AMB") for
billing services as the best bid for the requested services.

NOW, THEREFORE, BE IT RESOLVED by the Bradley County Legislative Body meeting in regular
session at Cleveland, Tennessee, on this 21% day of August, 2023, that:

SECTION 1. Bradley County Mayor be and is hereby authorized to negotiate a contract with AMB to
provide medical billing services for Bradley County EMS for a service fee of 6.50% of monthly EMS billing
collections for an initial term of three (3) years with one (1) additional optional three (3) year renewal period.

SECTION 2. Bradley County Mayor be and is hereby authorized following successful negotiation to
enter into a contract with AMB to provide medical billing services for Bradley County EMS for a service fee
of 6.50% of monthly EMS billing collections for an initial term of three (3) years with one (1) additional
optional three (3) year renewal period.

This Resolution shall take effect upon adoption, the public welfare requiring it.

i mﬁm\u RATIFY/VETO:

Thomas Crye, Chairman

Unna Aibgsm el s

D. Gary Davié, County Mayor
Donna A. Simpson, OQEKQ Clerk

00206



Resolution Title

Resolution
Sponsor

Impact (circle
one)

Account Type
(circle one)

Fund

Comments

Bradley County Fiscal Note

Resolution Authorizing Mayor to Enter into Agreement with AMB

Bradley County EMS

. Revenue | Revenue
Cost Savings .
Loss Gain
Fund
Revenue |Expense Reserve
Balance
101 Account 43120
Line
Line

Fiscal Year
Impact

2023-2024

Amount  $96,429.23

Amount

Amount

The resolution increases the percentage charged by the billing company for providing

—_————
——

billing services to Bradiey County EMS. This affects the Patient Charges revenue account (43120). This increase

includes ESO software used by EMS for patient's Electronic Health Records, and employee records and time

keeping as well as 12 computers used by employees to input data into patient's Electronic Health Records. Not all

of these items were provided by the previous billing company. Also, the previous company did not accept any

payments for Bradley County EMS. AMB will be collecting payments from patients. Please keep in mind that this

is an estimate as we do not know what our final revenue will be for 2023-2024.

Committee

Recommendation

Date

00207

roged 3.6.20:



RESOLUTION 2023-39
RESOLUTION AUTHORIZING BRADLEY COUNTY MAYOR TO ENTER INTO A HEALTH SERVICES
AGREEMENT WITH FAST ACCESS HEALTHCARE, PLLC d/b/a FAST ACCESS CORRECTIONAL
HEALTHCARE FOR A TERM OF THREE (3) YEARS WITH AN ADDITIONAL OPTIONAL ONE (1)
YEAR RENEWAL PERIOD TO CONTINUE TO PROVIDE INMATE HEALTH SERVICES FOR THE
BRADLEY COUNTY JAIL AND WORKHOUSE FOR AN ANNUAL BASE COMPENSATION AMOUNT
OF ONE MILLION SIX HUNDRED SIXTY SEVEN THOUSAND AND SEVEN DOLLARS
($1,667,007.00)

WHEREAS, Bradley County Sheriff's Office is in need of continued inmate health services at
the Bradley County Jail and the Bradley County Workhouse; and

WHEREAS, upon the expiration of the current health services agreement, the Bradley

County Sheriff's Office sought requests for proposals and received two (2) responsive proposals;
and

WHEREAS, the Bradley County Sheriff's Office recommends proceeding with negotiation of
an agreement with Fast Access Correctional Healthcare as the lowest and best bid for the provision
of inmate health services requested; and

WHEREAS, on August 1, 2023, the Bradley County Law Enforcement Committee discussed

that Fast Access Correctional Healthcare was the lowest and best bid for the inmate health services
requested.

NOW, THEREFORE, BE IT RESOLVED by the Bradley County Legislative Body meeting in
regular session at Cleveland, Tennessee, on this 215t day of August, 2023, that the Bradley County
Mayor be and is hereby authorized to negotiate and enter into a health services agreement fora
term of three (3) years with an additional optional one (1) year renewal period to continue to
provide inmate health services for Bradley County Jail and Workhouse with Fast Access Healthcare,
PLLC d/b/a Fast Access Correctional Healthcare for the provision of inmate health services to

Bradley County for an amount of One Million Six Hundred Sixty Seven Thousand and Seven Dollars
($1,667,007.00)

This Resolution shall take effect upon adoption, the public welfare requiring it.

ADOPTED this 21st day of August, 2023.

&

— 1
i as Crye, Chairman

Dl psm o TR

] D. Gary Davis, n%pd@ Mayor
Donna A. Simpson, County Clerk

e RATIFY/VETO:
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Bradley County Fiscal Note

Resolution Title Inmate Medical Contract

Resolution

Sponsor

Impact (circle Cost Savings Revenue Revenue Fiscal Year

one) & Loss Gain Impact 3 Year Contract

Account Type Fund

] Revenue Expense Reserve

{circle one) Balance

Fund 101 Account 54210, 54220
Line 340 Amount  $1,667,007.00
Line Amount

Comments It is the counties responsibility to pay for any medical expenses outside the $125,000.00 cost cap

that is included in the contract amount of $1,667,007.00

Also, please note that each year the contracted amount can be increased so the $1,667,007.00 will not be a

guaranteed amount for three years.

Please remember that each year medical cost can exceed the contract amount of $1,667,007.00.

Committee

Recommendation Date
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OFFICE OF THE BRADLEY COUNTY
COMMISSION CHAIRMAN

P.O. Box 1167, Cleveland, TN 37364

_ August 22, 2023

Honorable Dan Howell
Tennessee State Representative
425 Rep. John Lewis Way N.
Suite 556, Cordell Hull Building
Nashville, TN 37243

Senator Adam Lowe
Tennessee State Senate

425 Rep. John Lewis Way N.
Suite 740, Cordell Hull Building
Nashville, TN 37243

Representative Kevin Raper

Tennessee State House of Representatives
425 Rep. John Lewis Way N.

Suite 508, Cordell Hull Building

Nashville, TN 37243

Senator Art Swann
Tennessee State Senate

425 Rep. John Lewis Way N.
Suite 748,Cordell Hull Building
Nashville, TN 37243

Re: 911 fee

Dear Legislators:

As you are aware Bradley County has and continues to experience significant growth.
Despite our growth and a modest 911 fee rate increase in the past few years, Bradley
County 911 revenue has not proportionately increased. We, the Bradley County
Commission, request our legislative delegation seek and provide to us information from
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the Department of Revenue regarding the collection and distribution of the 911 fee
including the formula used to determine the allocation of the funds.

Bradley County and the City of Cleveland appreciate the critical work of 911 in our
community evidenced by our annual contributions to their operating budget. We

appreciate your efforts to procure this information, and to ensure all 911 fee revenues
paid by Bradley County residents expeditiously return to Bradley County 911.

Sincerely,

Thomas Crye
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RESOLUTION 2023-40
RESOLUTION TO DISSOLVE THE STANDING INTERNAL EMERGENCY SERVICES COMMITTEE
AND TO ESTABLISH A STANDING INTERNAL EMS COMMITTEE AND A STANDING INTERNAL
FIRE COMMITTEE EFFECTIVE SEPTEMBER 1, 2023

Whereas, the Bradley County Commission established by Resolution 2016-45 a standing internal
Emergency Services Committee on September 19, 2016; and

Whereas, Bradley County restructured and appointed an Emergency Services Director and a Fire Chief on
January 1, 2023; and

Whereas, the Bradley County Commission desires the counsel of standing internal committees to assist the

Commission with issues related to strategic and long range planning regarding future needs of both Bradley
County Emergency Services and Bradley County Fire.

Now, therefore, be it resolved by the Bradley County Commission meeting in regular session at
Cleveland, Tennessee, on this 21 day of August, 2023, that the standing internal Emergency Services Committee
is hereby dissolved, effective September 1, 2023, and any previous Motions or Resolutions (including Resolution
2016-45) creating the Emergency Services Committee are hereby rescinded.

Be it further resolved that an EMS Committee composed of five (5) members shall be established,
effective September 1, 2023, as an internal standing committee of the Bradley County Commission and shall be
elected annually as all other internal committees of the County Commission as set forth in the adopted Bradley
County Commission Rules of Procedure to make recommendations to the full County Commission regarding the

EMS Department and to provide strategic advice and guidance to the Commission regarding any EMS related
issues.

Be it further resolved that a Fire Committee composed of five (5) members shall be established, effective
September 1, 2023, as an internal standing committee of the Bradley County Commission and shall be elected
annually as all other internal committees of the County Commission as set forth in the adopted Bradley County
Commission Rules of Procedure to make recommendations to the full County Commission regarding the Fire
Department and to provid dance to the Commission regarding any Fire related issues.

RATIFY/VETO:

N/Q\QSQ\ \\@ ,&M\E\:w MZC D. mmﬂww,% Cotfhty Mayor ,

Donna A. Simpson, Oo_.iQ Clerk
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Bradley County Fiscal Note

ResoliiElon MiiS Dissolve Emergency Services Committee and establish standing interani EMS Cmt and internal standing

Fire Cmt
Resolution
Sponsor Commissioner Bill Winters
Impact (circle . Revenue Revenue Fiscal Year
Cost Savings .
one) Loss Gain Impact N/A
Account Type Fund
. YE Revenue Expense Reserve
(circle one) Balance
Fund N/A Account N/A
Line N/A Amount N/A
Line Amount
Comments This resolfution has no fiscal impact on the county budget.
Committee
Recommendation Date
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/=# | OFFICE OF THE BRADLEY COUNTY
(4 /) COMMISSION CHAIRMAN

P.O. Box 1167, Cleveland, TN 37364

August 21, 2023

Honorable Dan Howell

Tennessee State House of Representatives
425 Rep. John Lewis Way N.

Suite 556, Cordell Hull Building

Nashville, TN 37243

Senator Adam Lowe
Tennessee State Senate

425 Rep. John Lewis Way N.
Suite 740, Cordell Hull Building
Nashville, TN 37243

Representative Kevin Raper

Tennessee State House of Representatives
425 Rep. John Lewis Way N.

Suite 508, Cordell Hull Building

Nashville, TN 37243

Senator Art Swann
Tennessee State Senate

425 Rep. John Lewis Way N.
Suite 748,Cordell Hull Building
Nashville, TN 37243

Re: Reappraisal Cycle

Dear Legislators:

The Bradley County Commission understands the purpose of the reappraisal program is
to equalize value and the purpose of the ratio study is to equalize personal property and
public utility assessments. However, the effect of the last two state ratio studies have

severely impacted our county budgets resulting in an approximate total loss of two
million dollars ($2,000,000.00).
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We ask that you consider sponsoring legislation to amend state law to provide counties
permissive authority to establish the reappraisal cycle at 2, 3, 4, 5, or 6 years. We
believe the local option to adjust to a two year reappraisal cycle may aliow us to better
manage the impact of the ratio study on our budget. Our colleagues on the City of
Cleveland Council agree and submitted the enclosed letter attesting that the ability to
set the appraisal cycle would prove beneficial.

We sorely need your assistance with this matter and hope you and our General
Assembly will provide opportunities for counties to more easily overcome the effects of
the ratio study.

Sincerely,

Thomas Crye
Enclosure

cc: D. Gary Davis, County Mayor
Joe Fivas, Cleveland City Manager
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City of Cleveland

Office of the City Manager
Joe Fivas, City Manager Cleveland Muoicipal Building
Phone: 423.472.4551 190 Church Street N.E.
Fax: 423.559.3302 P.O. Box 1519
Email: jfivas@clevelandtn.gov Cleveland, Tennessee 37364-1519

August 14, 2023

Milan Blake

Bradley County Commissioner
P.0. Box 1167

Cleveland, TN. 37364-1167

Dear Mr. Blake:

Recently, the County Assessor visited the City Council and gave an update on the State’s Ratio System that
has treated both the County and City in a negative manner. The City Council requested a letter be sent to
you indicating our support to modify the current system. We would support legislation giving the County
Commission the ability to set the appraisal time frames at the County Commissions discretion. Please let
me know if you have any gquestions.

Respectfully,

JoelFivas
City Manager
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